




MERCEDES CITY COMMISSION 

 REGULAR MEETING 

JANUARY 16, 2024 – 6:30 P.M. 

MERCEDES CITY HALL – COMMISSION CHAMBERS 

 

MEMBERS PRESENT: Oscar D. Montoya Sr.   Mayor 

    Dr. Ruben Saldana   Mayor Pro-Tem 

    Armando Garcia   Commissioner 

    Joe Martinez    Commissioner  

Dr. Jacob Howell   Commissioner 

 

STAFF PRESENT:  Martie Garcia-Vela   City Attorney  

    Joselynn Castillo   City Secretary 

               Javier Ramirez   Asst. City Manager  

    Nereida Perez    Finance Director 

    Marisol Vidales   Library Director 

    David Jimenez    I.T Manager 

    Reynaldo Alegria   Public Works Director 

 

1. CALL MEETING TO ORDER 

Mayor Montoya welcomed everyone and called the meeting to order at 6:30 p.m.  

2. ESTABLISH QUORUM 

Four members of the Commission were present which constitutes a quorum. Commissioner 

Howell arrived during the pledge of allegiance.   

3. INVOCATION 

Commissioner Martinez said the invocation.  

4. PLEDGE OF ALLEGIANCE  

Commissioner Garcia led in the Pledge of Allegiance.  

5. OPEN FORUM- There were no comments during open forum.  

6. CONSENT AGENDA:  

a. Approval of Minutes for Meeting(s) held September 5, 2023 & January 4, 2024. 

b. Second and Final Reading of Ordinance 2024-01 regarding elections and political 

signs (Electioneering) 

Commissioner Martinez motioned to approve item A and forgo the reading for item B. 

Commissioner Garcia seconded. Upon a called vote, the motion passed unanimously.  

7. CITY MANAGER COMMENTS: 

a. Update on 10th Street Repairs – Mr. Ramirez 

Mr. Ramirez stated they set a tentative date for April to begin work on 10th Street. The City 

will need to relocate 2300 FT of 12” water line. The city will purchase the material and the 

County will provide the labor for the reconstruction of 10th Street. The funding is from the 

Urban County Program. The waterline will need to be replaced with PVC pipe. The waterline 

relocate will be done in-house. The cost of material for paving is just over $200K and the 

waterline portion for material is $160K. At a question, Mr. Ramirez stated they could report 

in the near future on potholes.  No further questions.  

b. Presentation of MHM Grant Information  

Ms. Vidales informed the commission of the grant received from Methodist Healthcare 

Ministries of South Texas, Inc in the amount of $222,645 to be allocated over three years. 

The grant will pay for one full time employee. They will be doing outreach and create classes 

based on the survey done during the outreach. The classes are to assist people in learning 

how to use computers. Ms. Vidales stated they do bilingual classes and any age can sign up 

for the classes.  Ms. Vidales recognized her staff that assisted with the grant application: Ms. 

Michelle Muniz, Mr. Anthony Cardenas, and Tristan Garza.  

8. ORDINANCES/RESOLUTIONS: 

a. First Reading of Ordinance 2024-02 repealing ordinance 2010-08 Mercedes Historic 

Preservation Landmark Ordinance & Mercedes Historic Preservation Commission 

Ms. Vidales stated that Historical Board Member Mr. Gabriel Ozuna wrote the new 

ordinance. The new ordinance has more clear definitions, increased the number of required 

meetings, provided a more detailed list of duties and powers, added a section for a 

preservation plan and survey, and criteria and procedure for removing a historic designation. 

Commissioner Martinez motioned to approve. Mayor Pro-Tem Saldana seconded. Upon a 

called vote, the motion passed unanimously. 

9. MANAGEMENT ITEMS: 
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a. Approval of travel reimbursement for Mercedes Historic Preservation Commission 

member 

Ms. Vidales informed the Commission about Mr. Ozuna, the Historian for the MHPC, will 

be attending the Texas Historical Commission Real Places Conference in Austin from April 

3 to 5. Texas Tropical Trails sponsored his registration but he would like to attend the 

preconference called Empowering Local Preservation. The total fee is $79. Commissioner 

Martinez motioned to approve. Mayor Pro-Tem Saldana seconded. Upon a called vote, the 

motion passed unanimously. 

b. Reinstating members to the Mercedes Historic Preservation Commission 

Ms. Vidales stated that since Ordinance 2024-02 was approved, the Commission would need 

to reinstate the members. Gabriel Ozuna (Historian), Tracy White (Real-Estate Broker), 

Jodie Oliver Martinez (Historical Property Owner), Donna Otto (Archeologist) will serve 3 

year terms set to expire December 31, 2027. Ms. Vidales recommended appointing Pedro 

Ayala (Architect), Lorri Marchant (Founding Member) both serving a 2 year term set to 

expire December 31, 2026. Only the Attorney seat will be vacant. Commissioner Martinez 

motioned to reinstate the members and appoint the members recommended. Commissioner 

Garcia seconded. Upon a called vote, the motion passed unanimously.  

10. DEPARTMENTAL MONTHLY REPORTS: 

City Secretary/HR, Rec, Finance, Library, PW, Planning, Fire 

Mr. Alegria informed the Commission about the purchase of a new vehicle, the Trenchbox, 

street sweeper, Pothole Patcher, the press box at the little league fields, the RC mower for 

Orange St. ditch, and stated the piles of milling at collier park have been removed. Mr. Bobby 

Gonzalez stated they have a 30 minute turn around time with any issues, stated they have not 

had any power outages and added that the lift stations are no longer in violation.  

Commissioner Howell motioned to go into executive session. Commissioner Garcia seconded. 

Upon a called vote, the motion passed unanimously.  

11. EXECUTIVE SESSION: Chapter 551, Texas Government Code, Section 551.071 (Consultation with 

Attorney), Section 551.072 (Deliberation regarding Real Property), Section 551.074 (Personnel Matters) and 

Section 551.087 (Economic Development) 
a. Discussion with City Manager regarding personnel matters – Section 551.074 

b. Consultation with Attorney regarding update on litigation – Section 551.071 

c. Consultation with Attorney regarding contracts – Section 551.071 

Mayor Montoya called the meeting back to order at 8:59 p.m. 

12. OPEN SESSION: 

a. Item A from Executive Session 

No action was taken on this item.  

b. Item B from Executive Session 

No action was taken on this item.  

c. Item C from Executive Session 

No action was taken on this item.  

13. Adjournment 

Commissioner Martinez motioned to adjourn. Commissioner Howell seconded. Upon a 

called vote, the motion passed unanimously.  
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MERCEDES CITY COMMISSION 

REGULAR MEETING 

JANUARY 26, 2024 – 6:30 P.M. 

MERCEDES CITY HALL – COMMISSION CHAMBERS 

 

MEMBERS PRESENT: Dr. Ruben Saldana   Mayor Pro-Tem 

    Armando Garcia   Commissioner 

Dr. Jacob Howell   Commissioner 

 

MEMBERS ABSENT: Oscar D. Montoya Sr.   Mayor 

    Joe Martinez    Commissioner 

 

STAFF PRESENT:  Alberto Perez    City Manager 

    Martie Garcia-Vela   City Attorney  

    Joselynn Castillo   City Secretary 

               Javier Ramirez   Asst. City Manager  

 

1. CALL MEETING TO ORDER 

Mayor Pro-Tem Saldana welcomed everyone and called the meeting to order at 12:06 

p.m. 

2. ESTABLISH QUORUM 

Three Members of the Commission were present which constitutes a quorum. Mayor 

Montoya and Commissioner Martinez were absent. 

3. INVOCATION 

Commissioner Howell said the invocation. 

4. PLEDGE OF ALLEGIANCE 

Commissioner Garcia led in the pledge of allegiance. 

5. OPEN FORUM 

There were no comments.  

6. ORDINANCES/RESOLUTIONS: 

Mr. Ramirez informed the Commission about the resolution to commit the city to the 

FEMA dome project mainly funded by GLO. The project will alleviate flooding in the 

northern part of Mercedes. The City of Mercedes commitment is $341,472.40 and may 

include any amount that might exceed that. Legal recommended to provide authority to 

management to amend the amount. Commissioner Garcia motioned to approve resolution 

2024-02 authorizing $341,472.40. Commissioner Howell seconded. Mr. Perez stated if 

the price increases more than his threshold of $50,000 then he will bring back to 

Commission. The timeline has not been provided until the resolution and a contract is 

presented. Upon a called vote, the motion passed unanimously. 

7. ADJOURNMENT 

Commissioner Garcia motioned to adjourn. Commissioner Howell seconded. Upon a 

called vote, the motion passed unanimously at 12:16 p.m.  
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AGENDA ITEM NO. ____ 

Bids/Contracts 

DATE: February 6, 2024 

FROM: Marisol Vidales, Library Director 

ITEM: Approval of Memorandum of Agreement Between Methodist Healthcare Ministries and 
the City of Mercedes. 

BACKGROUND INFORMATION:   

As mentioned at the previous City Commission meeting the Dr. Hector P. Garcia Memorial Library 
(DHPGML) has received a grant award from Methodist Healthcare Ministries of South Texas, Inc. 
(MHM) for $221,645 to be allocated over three years. The grant will be used to fund two Digital 
Navigators/Digital Connectors to provide digital skills courses and services to the community.  
In order to finalize the award, the Memorandum of Agreement between Methodist Healthcare 
Ministries and the City of Mercedes must be signed and returned. The agreement will run from 
January 1, 2024 to December 31, 2026.  
The funding will be released as $73,882 per year. The agreement does outline the project goal, 
deliverables, disbursements, and the expected reporting dates.  

BOARD REVIEW/CITIZEN FEEDBACK:  Choose an item. 

ALTERNATIVES/OPTIONS:   

FISCAL IMPACT:   $ 

Proposed Expenditure/(Revenue): Account Number(s): 

Finance Review by:  
LEGAL REVIEW:   
ATTACHMENTS:  

Staff Recommendation:  Staff is recommending to approve the agreement. 
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◄ mercedes AGENDA ITEM NO. 7A 
------

Ordinances/Resolution 

DATE: January 25, 2024 

FROM: Javier A. Ramirez, Assistant City Manager/Planning Director 

ITEM: Rezone Request: RMH-Mobile Home Zone for South Campacuas Addition Lot 6, 11, 12, 13, 
14, and 3, Block 104 & 105 

BACKGROUND INFORMATION: 

LOCATION: 

61. 756 acres (2,690,111.420 Sq, Ft.) out of lots 6, 11, 12, 13 and 14, Block 104 and lot 3, Block 105, South
Campacuas Addition Volume 1, Page 1, H.C.M.R. City of Mercedes, Hidalgo County, Texas. Currently zone
as Class "C" Business and A-2 Single Family Residence. - Applicant: John J Shannon (Shannon Family
Revocable Trust)

CURRENT ZONE: 

South Campacuas Addition is zone as Class "C" Business and A-2 Single Family Residence. 

ZONE REQUESTED: 

Applicant John J Shannon requesting an RMH- Mobile Home zone. 

ATTACHMENTS: 

• Plat Map

• Metes and Bounds

• Location Site Map

• Warranty Deed

• 200 ft radius map

• Mailing List

Staff Recommendation: Approval. 
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ORDINANCE NO. 2024-02 

 

AN ORDINANCE CHANGING THE CLASSIFICATION FOR 

ZONING PURPOSES OF THE FOLLOWING TRACT OF LAND:  
LOT 6, 11, 12, 13 AND 14, BLOCK 104, AND LOT 3, BLOCK 105, 

SOUTH CAMPACUAS ADDITION (61.756 ACRES, FROM CLASS 

“C” BUSINESS AND A-2 SINGLE FAMILY RESIDENCE NEWLY 

ANNEXED TO CLASS “RMH” MOBILE HOME; PROVIDING FOR 

A SAVINGS AND REPEAL CLAUSE; PROVIDING FOR AN 

EFFECTIVE DATE. 

 

WHEREAS, on the 25th day of January, 2024 a public hearing was held for the purpose of 

hearing any objections as to why: LOT 6, 11, 12, 13 AND 14, BLOCK 104, AND LOT 

3, BLOCK 105, SOUTH CAMPACUAS ADDITION (61.756 ACRES), Mercedes, 

Hidalgo County, Texas, should be rezoned and classified as follows: from a Class “C” 

Business and A-2 Single Family Residence Newly Annexed to a Class “RMH” Mobile 

Home. 

 

WHEREAS, the City Commission at its Regular Meeting of February 6th, 2024, having 

considered the rezoning of the above-described property as listed in the foregoing section 

and having heard the pros and cons as to such rezoning request, is of the opinion that the 

aforementioned rezoning is in the best interest of the City of Mercedes, Texas. 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE 

CITY OF MERCEDES, TEXAS: 

 

Section 1: LOT 6, 11, 12, 13 AND 14, BLOCK 104, AND LOT 3, BLOCK 105, SOUTH 

CAMPACUAS ADDITION (61.756 ACRES),, Mercedes, Hidalgo County, Texas, 

should be rezoned and classified as follows: from a Class “C” Business and A-2 Single 

Family Residence to a Class “RMH” Mobile Home.   

 

Section 2: That the aforementioned rezoning of the above property be incorporated into 

the official map of the City of Mercedes, Texas by the City Planner of said City. 

 

Section 3: That if any provision, section, subsection, phrase, paragraph, sentence, clause 

or portion of this Ordinance shall for any reason be declared invalid, such invalidity shall 

not affect the remaining provisions of this Ordinance or their application of persons or sets 

of circumstances and to this end, all provisions of this Ordinance or parts of Ordinances in 

conflict herewith are hereby repealed. 

 

Section 4: This Ordinance shall become and be effective in accordance with the City 

Charter of the City of Mercedes, Texas and the laws of the State of Texas. 

 

PASSED, APPROVED AND ADOPTED ON FIRST READING THIS THE 6th DAY 

OF FEBRUARY 2024. 

 

PASSED, APPROVED AND ADOPTED ON SECOND READING THIS THE 20TH    

DAY OF FEBRUAY, 2024. 
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      CITY OF MERCEDES 

            

      _____________________________ 

      Oscar D. Montoya, Sr., Mayor 

 

 

ATTEST:     APPROVED AS TO FORM: 

 

________________________  _____________________________ 

Joselynn Castillo    Martie Garcia Vela 

City Secretary    City Attorney   
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RESOLUTION 2024-03 

A RESOLUTION ADOPTING THE WORKPLAN AND BUDGET FOR 

URBAN COUNTY PROGRAM YEAR 37 (2024) 

WHEREAS, The City of Mercedes is participating in the Urban County Program; 

and  

WHEREAS, The City of Mercedes conducted a Public Hearing on October 16, 

2023 at the Mercedes City Hall to solicit on community need in compliance with 

CDBG requirements. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF 

THE CITY OF MERCEDES, TEXAS THAT: 

The Urban County Work-Plan and budget for Year Thirty-Seven (2024) is hereby 

adopted as follows; 

Year 37 (2024) 

PROGRAM ACTIVITY BUDGET 

General Program Administration $3,000.00 

Street Improvements Project $262,071.00 

Total: $265,071.00 

PASSED, APPROVED AND ADOPTED THIS THE 6TH DAY OF 

FEBRUARY, 2024. 

_____________________________ 

Oscar D. Montoya, Sr., Mayor 

ATTEST: 

___________________________ 

Joselynn Castillo, City Secretary 
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AGENDA ITEM NO. _7C__ 
  

CONSENT ITEM:   
 

 

DATE: February 6, 2024 

FROM: Joselynn Castillo, City Secretary 

ITEM: Approval of Resolution 2024-04 authorizing the filing of a Grant Application with 
LRGVDC for a Regional Solid Waste Grant Program 

 

 
BACKGROUND INFORMATION:  
 
This grant application is for Solid Waste Management. The grant is a reimbursable type grant with a max 
amount of $30,000. The due date for the application is February 15, 2024.  
The city currently faces a challenge due to the overflow of materials in the current containers. The overflow 
has a negative impact on the community. 
The City is proposing the purchase of one container and placing it at Collier Park. Purchasing another 
container will decrease the overflow of trash by adding an extra container to place the items. Placing the 
container at collier park will add another location and be more convenient for the residents in the area.  
 
Option 1 is the purchase of one container for $19,190.00 and purchasing some safety equipment such as 
gloves, vests, etc. for those picking up trash.  
 
Option 2 is purchasing two containers for $36,230.00, this option will cost the City to allocate $6,230.00 for 
the containers due to the grant being a max of $30,000.  
 
 
 
BOARD REVIEW/CITIZEN FEEDBACK:   
 
ALTERNATIVES/OPTIONS:   
 
FISCAL IMPACT:  
 

Proposed Expenditure/(Revenue): Account Number(s): 

  

  
Finance Review by:   
 
LEGAL REVIEW:   
 
ATTACHMENTS: 
 

 
DRAFT MOTION: Approval of Resolution 2024-04 and selecting an option.  
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RESOLUTION NO. 2024-04 

 

RESOLUTION OF LOWER RIO GRANDE VALLEY DEVELOPMENT COUNCIL (LRGVDC) 

AUTHORIZING THE FILING OF A GRANT APPLICATION WITH THE LOWER RIO 

GRANDE VALLEY DEVELOPMENT COUNCIL FOR A REGIONAL SOLID WASTE GRANTS 

PROGRAM GRANT; AUTHORIZING CITY MANAGER TO ACT ON BEHALF OF THE CITY 

OF MERCEDES IN ALL MATTERS RELATED TO THE APPLICATION; AND PLEDGING 

THAT IF A GRANT IS RECEIVED THE CITY OF MERCEDES WILL COMPLY WITH THE 

GRANT REQUIREMENTS OF THE LOWER RIO GRANDE VALLEY DEVELOPMENT 

COUNCIL, THE TEXAS COMMISSION ON ENVIRONMENTAL QUALITY AND THE STATE 

OF TEXAS. 

 

WHEREAS, the Lower Rio Grande Valley Development Council (LRGVDC) is directed by the Texas 

Commission on Environmental Quality (TCEQ) to administer solid waste grant funds for implementation 

of the COG’s adopted regional solid waste management plan; and  

 

WHEREAS, the City of Mercedes in the State of Texas is qualified to apply for grant funds under the 

Request for Applications.  

 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY OF MERCEDES IN MERCEDES, 

TEXAS; 

 

1. That City Manager is authorized to request grant funding under the LRGVDC Request for 

Applications of the Regional Solid Waste Grants Program and act on behalf of the City of 

Mercedes in all matters related to the grant application and any subsequent grant contract and 

grant project that may result. 

 

2. That if the project is funded, the City of Mercedes will comply with the grant requirements of the 

LRGVDC, Texas Commission on Environmental Quality and the State of Texas. 

 

3. The grant funds and any grant-funded equipment or facilities will be used only for the purposes 

for which they are intended under the grant. 

 

4. That activities will comply with and support the adopted regional and local solid waste 

management plans adopted for the geographical area in which the activities are performed.  

 

PASSED AND APPROVED by the City Commission of the City of Mercedes, Texas, on this the 6th Day 

of February, 2024. 

 

        _____________________________ 

        Oscar D. Montoya Sr., Mayor 

ATTEST: 

 

_____________________________ 

Joselynn Castillo, City Secretary 
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PROPOSAL
Date

2/2/2024

Estimate No.

6003

Bill To

City of Mercedes
Mercedes, TX
Juan Vega

Ship To

City of Mercedes
Mercedes, TX
Juan Vega

POTerms

Net 30

Total

Subtotal

Sales Tax (7.375%)

Signature: ___________________________________ Date: __________

I have examined the above information on equipment and find this information to
be correct. This form must be signed and returned to Pro-Tainer before
production will begin. Quote pricing cannot be guaranteed and a fuel & steel
surcharge could be added.  Unless set up for NET 30 terms, orders are not
accepted until the down payment is received. If order is cancelled a restocking
fee will be deducted from deposit.

PO BOX 427
ALEXANDRIA, MN 56308

Item Description Qty Rate Total

PROG16S-2 Pro-Gravity Recycling Trailer
16 Yard Total Capacity
4 Internal Compartments
Single Axle with EZ Lube Hubs
2 Point Stainless Locking Latches
Greaseable Hinges on All Unload Doors
EZ Flip Lockable Lid Bars
Sandblasted, Urethane Primer, Urethane Paint
LED Lights
8K Jack
1-1/2" x 1-1/2" Steel Tube Framing Around All Side
Unload Doors

1 19,190.00 19,190.00

PROG16S-2 Same as above - Qty 2 2 18,115.00 36,230.00

PROG16S-2 Same as above - Qty 3 3 17,090.00 51,270.00

Price delivered to Mercedes, TX
Additional shipping surcharges will be determined at time
of shipment.

$106,690.00

$106,690.00

$0.00
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Memorandum of Understanding 

Between City of Mercedes,  

Hidalgo County Drainage District No. 1, and 

Hidalgo County Urban County 

Regarding Coordination for 2018 CDBG-DR Infrastructure Competition 

WHEREAS, chronic flooding has affected the economy and health and safety of the 
citizens of the City of Mercedes, of Hidalgo County, and of the State of Texas; and 

WHEREAS, over the last several years, the Rio Grande Valley has suffered significant 
catastrophic flood events that have resulted in six Major Disaster Declarations (FEMA-4223-DR, 
FEMA-4245-DR, FEMA-4272-DR, FEMA-4377-DR, FEMA-4454-DR, FEMA-353-EM); and 

WHEREAS, City of Mercedes was awarded funding from the Texas General Land Office's 
CDBG-DR 2018 Infrastructure Competition to implement a project known as the City of Mercedes 
South Mercedes Lateral Improvements Project – Phase 3 (“Project”), that will mitigate flooding 
in the City of Mercedes and provide community resilience; and 

WHEREAS, solving flooding requires regional coordination, as floodwater does not stop 
at political boundaries; and 

WHEREAS, over the last several years, City of Mercedes, Hidalgo County Drainage District 
No. 1, and Hidalgo County Urban County have implemented robust outreach coordination efforts 
with the public as well as with the General Land Office (“GLO”) to identify regional needs and 
solutions for mitigation of flooding; and 

WHEREAS, the Project is an identified priority to mitigate flooding in the City of Mercedes 
and in Hidalgo County; and 

WHEREAS, the City of Mercedes proposed Project will effectively and safely store and 
redirect stormwater away from low-to-moderate income (“LMI”) housing and towards drainage 
reservoirs, providing both local and regional flood control; and 

WHEREAS, the awarded GLO funding will be issued to the City of Mercedes, who will serve 
as the fiduciary and lead local agency for the GLO’s grant funding, and Hidalgo County Drainage 
District No. 1 will assist City of Mercedes in construction cost overruns and Hidalgo County Urban 
County will assist City of Mercedes with tasks, as further described in this MOU; and 
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 WHEREAS, the Project will have an immediate and measurable effect in permanently 
mitigating flooding and safeguarding the health and safety of citizens in the City of Mercedes, the 
Rio Grande Valley, and the State of Texas; 
  
 NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Mercedes, the 
Board of Hidalgo County Drainage District No. 1, and the Hidalgo County Commissioners’ Court 
on behalf of Hidalgo County Urban County agree to enter into this MOU in order to assist the City 
of Mercedes to undertake the design, planning, environmental, grant management, and 
construction of the Project in full compliance with all GLO and Housing and Urban Development 
(“HUD”) rules and regulations.  
 

LET US BE FURTHER RESOLVED THAT the City of Mercedes acknowledges that although 
Hidalgo County Drainage District No. 1 and Hidalgo County Urban County will assist the City of 
Mercedes in the present Project, the City of Mercedes is the only entity responsible for the 
successful implementation and delivery of the present Project.  
 

1. Objective of the Document 
 
(GLO Instructions: Clearly state the objective of the document. State the overall intent of the 
document including a brief statement of the intent of each party.) 
 
1.1 The objective of this document is to state the roles and responsibilities of the City of 
Mercedes, Hidalgo County Drainage District No. 1, and Hidalgo County Urban County regarding 
funding and implementation of the GLO's CDBG-DR 2018 Infrastructure Competition. The overall 
objective is to work in partnership to maximize value and to construct the Project, which will 
serve to mitigate flooding and provide benefits to low-to-moderate income populations and 
housing.  
 

2. Parties Involved 
 
(GLO Instructions: Clearly identify each party involved.) 
 
2.1 City of Mercedes ("City"), Hidalgo County Drainage District No. 1 ("Drainage District" or 
"HCDD1"), and Hidalgo County Urban County (“Urban County”) will work in partnership with the 
General Land Office ("GLO"). All formal notices regarding this MOU shall be submitted as follows: 
  
 If to City:  City of Mercedes  
    Attn: Alberto Perez, City Manager  
    400 South Ohio 

Mercedes, TX 78570 
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If to HCDD1:  Hidalgo County Drainage District No. 1 
    Attn: Raul E. Sesin, P.E., C.F.M. 
    902 N. Doolittle Rd. 
    Edinburg, Texas 78542 
 
    and 
 
    Hidalgo County Drainage District No. 1 
    Attn: Richard Cortez, Chairman of the Board 
    902 N. Doolittle Rd. 
    Edinburg, Texas 78542 
 
 If to Urban County: Hidalgo County Urban County 
    Attn: Steven De La Garza, Director 

1916 N. Tesoro Ln. 
Pharr, Texas 78577 
 

 If to GLO:  General Land Office 
    Attn: Amanda Brinker, Program Manager 
    1700 Congress Ave. 

Austin, Texas 78701 
     
2.2 Pursuant to the Action Plan regarding GLO's 2018 CDBG-DR Infrastructure Competition, 
City of Mercedes will serve as the lead and fiduciary regarding the Project.  
 
2.3 Drainage District and Urban County will assist City of Mercedes pursuant to the terms in 
this MOU. 
 
2.4 Day-to-day activities will be handled by City Manager Alberto Perez on behalf of the City. 
Day-to-day activities will be handled by General Manager Mr. Raul E. Sesin, P.E., C.F.M. on behalf 
of the Drainage District. Day-to-day activities will be handled by Mr. Steven De La Garza on behalf 
of Urban County.  
 
2.5  Activities outside day-to-day activities will require approval by the City Council of the City 
of Mercedes, the Board of Hidalgo County Drainage District No. 1, and the Hidalgo County 
Commissioners’ Court on behalf of Hidalgo County Urban County. All decisions outside of day-to-
day activities will be coordinated with GLO's designated representative.  
  

3. Time Period 
 
(GLO Instructions: Specify the time period of the agreement with start and end dates.) 
 
3.1 The terms of this MOU shall start upon approval by the City Council of the City of 
Mercedes, the Board of Hidalgo County Drainage District No. 1, and the Hidalgo County 
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Commissioners’ Court on behalf of Urban County. The MOU shall be in effect for a period of five 
(5) years or until the Project is completed pursuant to Section 6 of this MOU. Should additional 
time be needed to complete the obligation of this MOU, the City Council of the City of Mercedes, 
the Board of Hidalgo County Drainage District No. 1, and the Hidalgo County Commissioners’ 
Court can extend this MOU for terms of five (5) additional years, as needed to complete the 
Project.  
 

4. Roles and Responsibilities 
 
 (GLO Instructions: roles and responsibilities will be subject to the specific circumstances of the 
application/project. -Clearly identify the specific duties and responsibilities of each party. Include 
each entity’s sole responsibilities, as well as responsibilities shared by all parties, as appropriate. 
-Clearly specify which party is financially responsible for which items, when payments are due (as 
appropriate), and any other detail that will help to avoid confusion or disputes.) 
 
4.1 Pursuant to the Action Plan regarding GLO's 2018 CDBG-DR Infrastructure Competition, 
City of Mercedes will serve as the lead and fiduciary regarding the Project. The City of Mercedes 
submitted the grant applications to the GLO. 
 
4.2 The projected costs for Grant Management Services is $15,000. The projected cost for 
Environmental Services is $10,000. Drainage District shall pay for these costs. None of the funds 
from the GLO's 2018 CDBG-DR Infrastructure Competition shall be used to pay for these services.  
This funding will be provided at no cost to the City of Mercedes.  
 
4.3 Drainage District and Urban County will provide Grant Management Services and 
Environmental Services for the Project. Drainage District and Urban County shall implement 
these services through their in-house staff.  
 
4.4 Drainage District will provide Design, Construction Management, and Technical 
Assistance for the Project. The Drainage District, through its in-house engineering department, 
will perform the design for the Project. These services will be provided at no cost to the City of 
Mercedes.  
 
4.5 During the construction of the Project, City of Mercedes will be the owner of the Project. 
All of the funds received by the City of Mercedes for the Project will be allocated to construction 
costs. 
 
4.6 Upon completion of the Project, in compliance with Section 6 of this MOU, the Drainage 
District will take over ownership of the Project and Drainage District agrees to perform 
maintenance work in perpetuity for the Project.  
 
4.7 Drainage District estimates that the annual maintenance cost for Project will be 
$10,000.00. Drainage District agrees to allocate funding from its annual maintenance and 
operation budget in perpetuity for the management of the Project. Should additional costs be 
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necessary for maintenance and operations, Drainage District agrees to allocate any additional 
costs as needed to complete the maintenance and operation work associated with the Project. 
  
4.8 The Drainage District shall conduct the Acquisition as needed for the implementation of 
the Project. All acquisition will be performed in accordance with all pertinent HUD requirements, 
including but not limited to the Uniform Relocation Assistance and Real Property Acquisition Act 
(“URA”). City of Mercedes acknowledges that although the Drainage District will perform the 
Acquisition, the City of Mercedes is ultimately the responsible entity to ensure that all of the 
acquisitions are performed in compliance with HUD and URA requirements. 
 
4.9  Should there be any cost overruns needed to complete the Project, other than the costs 
discussed above, the Drainage District will fund up to a cumulative total of Two Hundred and Fifty 
Thousand Dollars ($250,000.00) of the difference needed to complete these projects.  
 
4.10  Drainage District may perform any obligations it has herein with in-house personnel, any 
third party selected by the Drainage District, or a combination thereof, at Drainage District’s sole 
discretion.  
 

5. Dispute Resolution 
 
(GLO Instructions: Confidentiality clauses, as appropriate. -Indemnity clauses, as appropriate. -
Dispute resolution and settlement clauses should be included in case a breach, invalidation, or 
termination of the document occurs. Ensure prompt resolution and identify the manner in which 
the dispute shall be settled. -Clearly identify termination options.) 
 
5.1  Should a dispute arise, GLO shall form a part of all negotiations and be given time to 
participate and advise the City of Mercedes, Drainage District, and Urban County regarding the 
best way to proceed. 
 
5.2 Given that all parties are governmental entities that are subject to the Texas Public 
Information Act, there shall not be any confidentiality clauses in this MOU. 
 
5.3 City of Mercedes, Drainage District, and Urban County release each other and the GLO of 
any liability caused by the implementation of this MOU and the Project. 
 
5.4 Should a dispute arise between City of Mercedes, Drainage District, and Urban County, 
the parties, along with a representative from GLO, hereby agree to cooperate in good faith to 
resolve the dispute. Should this be unsuccessful, City of Mercedes, Drainage District, Urban 
County, and a representative from GLO shall attend mandatory mediation. Should that be 
unsuccessful, the City of Mercedes, the Drainage District, or Urban County can each agree to 
abandon their responsibilities under this MOU with a 30-Day Written Notice. In case City of 
Mercedes, the Drainage District, or Urban County exercise this option: (1) City of Mercedes will 
become the sole owner of the Project; (2) City of Mercedes agrees to undertake all 
responsibilities of the Drainage District and Urban County as needed to complete the Project and 
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to maintain and operate the Project in perpetuity; and (3) Drainage District and Urban County 
agree to allow City of Mercedes to own the Project as well as to give the city the ability to perform 
maintenance and operation activities on the Project.  
 
5.5 Under no circumstance shall the City of Mercedes be liable to the Drainage District or 
Urban County or vice-versa. 
 
5.6 This MOU does not grant any waivers of immunity.  

 
6. Closeout of Project 

 
(GLO Instructions: Clearly identify final closing activities and completion of the agreement, as 
appropriate.) 
 
6.1 Upon Completion of Project, and submission of all closeout paperwork to GLO and HUD, 
should any be needed, the City of Mercedes will take ownership of the Project. The City of 
Mercedes will then transfer ownership of the Project to Drainage District.  
 
6.2 City of Mercedes, Drainage District, and Urban County will work cooperatively with GLO 
to perform all closeout tasks for the Project. 
 
6.3 City of Mercedes, Drainage District, and Urban County agree to keep GLO updated of any 
developments regarding the Project and to provide periodic reports regarding the activities 
accomplished through the implementation of the Project.  
 

7. Miscellaneous Provisions 
 
7.1 Conflict with Applicable Law.  Nothing in this MOU shall be construed so as to require 
the commission of any act contrary to law, and whenever there is any conflict between any 
provision of this MOU and any present or future law, ordinance or administrative, executive or 
judicial regulation, order or decree, or amendment thereof, contrary to which the parties have 
no legal right to contract, the latter shall prevail, but in such event the affected provision or 
provision of this MOU shall be modified only to the extent necessary to bring this MOU within 
any such legal requirements and only during the times such conflict exists. 
 
7.2  No Waiver.  No waiver by any party hereto of any breach of any provision of this MOU 
shall be deemed to be a waiver of any preceding or succeeding breach of the same or any other 
provision hereof. 
 
7.3 Entire Agreement.  This MOU contains the entire agreement between the parties hereto, 
reflecting the subject matter hereto and each party acknowledges that neither has made (either 
directly or through any agent or representative) any representation or agreement in connection 
with this MOU not specifically set forth herein.  This MOU may be modified or amended only by 
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agreement in writing executed by Drainage District, Urban County, and City of Mercedes, only 
after approval of the GLO, and not otherwise. 
 

7.4  Texas Law to Apply.  This MOU shall be construed under and in accordance with the laws 
of the State of Texas, and all obligations of the parties created hereunder are performable in 
Hidalgo County, Texas.  The parties hereby consent to personal jurisdiction in Hidalgo County, 
Texas. 
 
7.5  Additional Documents.  The parties hereto covenant and agree that they will execute 
such other and further instruments and documents as are or may become necessary or 
convenient to effectuate and carry out the terms of this MOU. 
 
7.6 Successors.  This MOU shall be binding upon and inure to the benefit of the parties hereto 
and their respective administrators, legal representatives, successors and assigns where 
permitted by this MOU. 
 
7.7 Assignment.  This MOU shall not be assignable. 

7.8 Headings.  The headings and captions contained in this MOU are solely for convenience 
reference and shall not be deemed to affect the meaning or interpretation of any provision of 
paragraph hereof. 
 
7.9 Gender and Number.  All pronouns used in this MOU shall include the other gender, 
whether used in the masculine, feminine or neuter gender, and singular shall include the plural 
whenever and so often as may be appropriate. 
 
7.10 Authority to Execute.  The execution and performance of this MOU by Drainage District 
and City of Mercedes have been duly authorized by all necessary laws, resolutions or governing 
body action of the parties and this MOU constitutes the valid and enforceable obligations of 
Drainage District, Urban County, and City of Mercedes in accordance with its terms only after 
approval of the GLO. 
 
7.11 Non-Discrimination. This MOU and all related activities shall be conducted in a manner 
that does not discriminate against any person on a basis prohibited by applicable law or City of 
Mercedes, Urban County, and Drainage District policy, including without limitation race, color, 
national origin, religion, sex, age, veteran status, or disability.  
 
7.12 Appendix II To CFR 200-Contract Provisions.  Pursuant to 2 CFR 200.326, a non-Federal 
entity's contracts must contain the applicable provisions described in Appendix II to 2 CFR 200-
Contract Provisions for non-Federal Entity Contracts under Federal Awards. Therefore, if 
applicable, the provisions of Appendix II to 2 CFR 200 are attached and incorporated by reference 
into this contract should it be subject to Federal award.  
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7.13 Governmental Purpose.  Each party hereto is entering into this MOU for the purpose of 
providing for governmental services or functions and will pay for such services out of current 
revenues available to the paying party as herein provided. 
 
7.14 Commitment of Current Revenues Only.  In the event that, during any term hereof, the 
governing body of any party does not appropriate sufficient funds to meet the obligations of such 
party under this MOU, then any party may terminate this MOU upon ninety (90) days written 
notice to the other party.  Each of the parties hereto agrees, however, to use its best efforts to 
secure funds necessary for the continued performance of this MOU.  The parties intend this 
provision to be a continuing right to terminate this MOU at the expiration of each budget period 
of each party hereto pursuant to the provisions of Tex. Loc. Govt. Code Ann. §271.903. 
 
 
 
 
      _________________________________________ 
      Alberto Perez 

City Manager of the City of Mercedes, Texas 
 
 
 
      ________________________________________ 
      Richard Cortez 

Chairman of Board of 
      Hidalgo County Drainage District No. 1 
 
 
 
      ________________________________________ 
      Steven De La Garza 

Director of Hidalgo County Urban County 
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GLO Instructions re: MOU 
 
Applications that involve multiple entities or jurisdictions must clearly identify all parties and the 
roles and responsibilities of each party, to include financial involvement and/or liability. 
Applicants may provide a conditional or draft Memorandum of Understanding, Interlocal 
Agreement, or other binding vehicle identifying those roles and responsibilities. Applications 
involving multiple entities or jurisdictions that proceed to award will require a fully executed 
document signed by all parties. Execution of the document may occur after the application is 
deemed fully eligible. The contents of any given Memorandum of Understanding, Interlocal 
Agreement, or other binding vehicle designed to clarify roles and responsibilities will be subject to 
the specific circumstances of the application/project. Each document should be prepared and 
written in a manner that best covers the liabilities of all parties involved. The document is 
ultimately the responsibility of the agreeing parties. The GLO encourages each local entity to 
consult local legal counsel regarding contractual matters. Some best practices to consider when 
preparing and writing such a document are: -Clearly state the objective of the document. State 
the overall intent of the document including a brief statement of the intent of each party. -Clearly 
identify each party involved. -Specify the time period of the agreement with start and end dates. 
-Clearly identify the specific duties and responsibilities of each party. Include each entity’s sole 
responsibilities, as well as responsibilities shared by all parties, as appropriate. -Clearly specify 
which party is financially responsible for which items, when payments are due (as appropriate), 
and any other detail that will help to avoid confusion or disputes. -Confidentiality clauses, as 
appropriate. -Indemnity clauses, as appropriate. -Dispute resolution and settlement clauses 
should be included in case a breach, invalidation, or termination of the document occurs. Ensure 
prompt resolution and identify the manner in which the dispute shall be settled. -Clearly identify 
termination options. -Clearly identify final closing activities and completion of the agreement, as 
appropriate. These are a basic outline of topics and/or issues that should be considered. Other 
topics and/or issues may also need to be included to fully address the particular project 
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