city of

mercedes

Mayor Oscar D. Montoya &+ Swvavec tHave! Commissioner Jacob Howell
Commissioner Joe Martinez Mayor Pro-Tem Ruben Saldana
Commissioner Armando Garcia City Manager Alberto Perez

MERCEDES CITY COMMISSION
REGULAR MEETING
JULY 18,2023 — 6:30 P.M.
MERCEDES CITY HALL — COMMISSION CHAMBERS
400 S. OHIO AVE., MERCEDES, TX 78570

“At any time during the course of this meeting, the City Commission may retire to Executive Session under Texas Government Code 551.071(2) to confer with its legal
counsel on any subject matter on this agenda in which the duty of the attorney to the City Commission under the Texas Disciplinary Rules of Professional Conduct of the
State Bar of Texas clearly conflicts with Chapter 551 of the Texas Government Code. Further, at any time during the course of this meeting, the City Commission may
retire to Executive Session to deliberate on any subject slated for discussion at this meeting, as may be permitted under one or more of the exceptions to the Open Meetings
Act set forth in Title 5, Subtitle A, Chapter 551, Subchapter D of the Texas Government Code.™

1. Call Meeting to Order
2. Establish Quorum
3. Invocation
4. Pledge of Allegiance
5. Presentations
a. TABLED: Recognition of the Volunteer Fire Department
b. Presentation by Texas Children in Nature Network, Rio Grande Valley Health and Nature Liaison, regarding
Children’s Outdoor Bill of Rights
6. Open Forum-

Maximum length of time of forum is 30 minutes with individual presentations limited to a maximum of two minutes. The City Commission can take no formal action
on any city related matter discussed during the open forum. Persons who wish to participate in this portion of the meeting shall sign up as they arrive, indicating the
topic about which they wish to speak. No one will be able to sign up AFTER 6:20 PM. The information required for signing up must be completed by that time. No
public comments will be allowed during any agenda item unless recognized by the Mayor or if the item requires a public hearing. State your name and address before
beginning your presentation. Pursuant to Tex. Gov't. Code §551.007 the scope of the right to speak is limited to agenda items.

There can be no comments about specific employees. By Charter, the City Manager is exclusively given authority over personnel matters, including complaints against
city personnel. All complaints against city personnel will be addressed pursuant to Mercedes Personnel Policies.

Comments must not be repeated and the Commission is not required to answer any question from the public. Any person who decides to directly question any member
of the City Commission will be asked to discontinue their comments. The City Secretary’s office representative will be responsible for notifying each presenter that their
five-minute time limit has expired.

7. Consent Agenda: (4ll matters listed under Consent Agenda are considered to be routine by the Governing Body and will be enacted by one
motion. There will be no separate discussion of these items; however, if discussion is desired, that item(s) will be removed from the Consent
Agenda and will be considered separately.)

a. Approval of Minutes for Meeting(s) held July 5, 2023
b. Approval of budget amendments
8. Ordinances/Resolutions: Present, Discuss, Consider, and Possibly Take Action Regarding:
a. Approval of Resolution 2023-16 in support of suspending the TGS statement of intent to increase rates
9. Management Items: Present, Discuss, Consider, and Possibly Take Action Regarding:
a. Approval of New Appointment of Member to the Keep Mercedes Beautiful Committee
10. Bids/Contracts: Present, Discuss, Consider, and Possibly Take Action Regarding:
a. Review of Contracts
1. Oil Patch (Fuel Purchase Supplier)
ii. Norton Rose Fulbright (Bond Counsel)
iii. Engineering Firms
iv. Geotechnical Firms
v. Weslaco, City of (Animal Impoundment)
vi. Perdue, Brandon, Fielder, Collins & Mott, LLC (Dlgt. Tax Attorney)
vii. TML-IRP (Liability/E&O/Property/Mobile/Flood)
viii. Montalvo Insurance/Texas Mutual (Worker’s Comp)
ix. BCBS (Health/Dental/Vision)
X. McAfee Insurance (Gov’t Crime Insurance)
xi. Langley & Banack, Inc (Post ETJ Annexation & De-Annexation Legal)



xii. Border Affairs, LLC (Grant Writing)
11. Monthly Departmental Reports:
a. Police Dept., Recreation, Public Works, Finance, Fire, City Sec/HR,
12. Executive Session: Chapter 551, Texas Government Code, Section 551.071 (Consultation with Attorney), Section 551.072
(Deliberation regarding Real Property), Section 551.074 (Personnel Matters) and Section 551.087 (Economic Development)
a. Discussion with City Manager regarding personnel matters. — Section 551.074
b. Consultation with Attorney regarding update on litigation — Section 551.071
13. Open Session: Present, Discuss, Consider, and Possibly Take Action Regarding:
a. Item A from Executive Session
b. Item B from Executive Session
14. Adjournment

Notice is hereby given that the City Commissioners of the City of Mercedes, Texas will meet in a Regular Meeting
on Tuesday, July 18, 2023 at 6:30 P.M. Said meeting will be conducted in the Commission Chambers of the City
Hall located at 400 S. Ohio, Mercedes, Texas for the purpose of considering and taking formal action regarding the
items listed above. This notice is given in accordance with Vernon’s Texas Codes Annotated, Texas Government
Code, Section 551.001 et. Seq.

WITNESS MY HAND AND SEAL OF THE CITY THIS THE 14™ DAY OF JULY, 2023..

‘Joselyrf Castillo, Citi/ Secretary
Time of Posting: 10:00 P.M.
. - ACCESSIBILITY STATEMENT

The City of Mercedes recognizes its obligations under the Americans with Disabilities Act of 1990 to
provide equal access to individuals with disabilities. Please contact the City Manager’s Office at (956)
565-3114 at least 48 hours in advance of the meeting with requests for reasonable accommodations,
including requests for a sign language interpreter.



mercedes

Mayor Oscar D. Montoya & Skavis tleve! Commissioner Jacob Howell

Commissioner Joe Martinez Mayor Pro-Tem Ruben Saldana

Commissioner Armando Garcia City Manager Alberto Perez
ADDENDUM

NOTICE is hereby given that the City Commission of the City of Mercedes, Texas will meet ina REGULAR
Meeting on Tuesday, July 18, 2023 at 6:30 P.M. in the Commission Chambers of the Mercedes City Hall
located at 400 S. Ohio Avenue, Mercedes, Texas and in addition to the items already posted for the
aforementioned meeting, the following will be under consideration:

Item 7C

C.) Approval of 3™ Quarterly Investment Report
This notice is given in accordance with Texas Government Codes, Section 551.001 at.seq.
WITNESS MY HAND AND SEAL OF THE CITY, THIS THE 14™ DAY OF JULY, 2023.

ATTEST:

Joselyn#Castillo, City Secretary
Time of Posting: 10:15 P.M.



mercedes AGENDA ITEM NO. 58
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Presentations

DATE: July 18, 2023
FROM: Marisol Vidales, Library Director

ITEM: Presentation by Texas Children in Nature Network, Rio Grande Valley Health and Nature
Liaison, regarding Children’s Outdoor Bill of Rights.

BACKGROUND INFORMATION:

The Dr. Hector P. Garcia Memorial Library started working with Texas Children in Nature (TCiNN)
in September of 2022. After the liaison, Mrs. Marisa Oliva, presented at a monthly Hidalgo County
Library System meeting | became very interested in becoming a Nature Smart Library. Through
this partnership the library was one of the six public libraries in the Rio Grande Valley to receive
the LEAP backpacks which were funded by Driscoll Health. The next item that we are tackling on
both a city and regional leave is creating a Children’s Outdoor Bill of Rights. At this point in time
we are in the surveying segment of the process. The plan is also to create a resource map,
establish partnerships within our city, create the Children’s Outdoor Bill of Rights, and eventually
have the city adopt them. In order to provide more information regarding this initiative | invited
Mrs. Marisa Oliva to present to you today.

BOARD REVIEW/CITIZEN FEEDBACK: Choose an item.
ALTERNATIVES/OPTIONS:
FISCAL IMPACT:

Proposed Expenditure/(Revenue): Account Number(s):

Finance Review by:
LEGAL REVIEW:

ATTACHMENTS: Surveys and Sample Bill of Rights

Staff Recommendation:



CHILDREN'S

OUTDOOR BILL
OF RIGHTS

A COMMUNITY VISION STATEMENT

NATIONA
LEAGUE

OF CITIES
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COBOR

Designed to promote equitable
access to nature by establishing a
common foundation and high
aspirations for nature connection
in a community

"It's about galvanizing residents
and partners to bring about the
programs, policies, funding or
activities needed to help
children develop a relationship

with nature”
~Monica Lopez Magee,
Director of Cities and Community
Engagement, CNN




WHAT IS A COBOR

a list of outdoor experiences that every child has aright to experience.

A public-facing symbol of the overarching goals a city or state has for its

children's outdoor experiences.

A messaging tool that raises awareness of the importance of children's

connection to nature.

A mayoral proclamation, a City Council resolution, a value statement, or

a framework for a program.




WHO IS ENGAGED?

Families

Children & Youth

Mayor & City
Council

Govt Agencies

Partners




BENEFITS

* Articulate a community's commitment to equitable access to nature for
all children.
* Galvanize the community and city leaders in a shared vision for

children's access to the outdoors.

 Raise awareness of the benefits of children's nature connection




RELATED CITY
PRIORITIES

Can reflect multiple city/county
priorities, such as:

* equity & inclusion

e family & community
engagement

e youth development

* parks and green space access

* regional trails

» children’s health and well-being




LESSONS
COBOR can serve as a platform to
LEARN E D launch or promote a new initiative

or program. Cities can use the
launch of a COBOR as an
opportunity to highlight another
nature connection program such as

COBOR conversations provide an green schoolyards or outdoor

opportunity to launch or reinforce nature programs already in place.

citywide collaboration. Efforts to
develop a COBOR allow for
partnerships between school

districts, the county health

department, federal partners, Develop COBOR with an eye towards

grassroots collaboratives, and equity. Use equity zone mapping to

determine where children lack access
to their outdoor rights and need
further resources and programs.

others to create a citywide vision
for children’s access to nature.
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CASE STUDIES

By 2020, 15 states and six cities had or were
developing COBOR's. Examples include:

« San Francisco, CA (2014) passed as a resolution

« Austin, TX (2017) passed as a resolution

« Salt Lake City, UT (2018) activated as a program

« Baltimore, MD (2019) introduced by the Mayor,

passed as a resolution




SALT LAKE CITY

Children’s HOW IT STARTED:
OUTDOOR v .
LEEEPP” e believe that every child - b Environmental and youth
has the right to the great outdoors. . .
outdoor Bill of Rights is all about. Theresunolcollecmeeﬂonsfromsmsnaus&Nan!Lm)ds.

SLC's Division of Youth & Family, and other diverse service providers, tmsumqueotvmdem plan and select thirteen rights.

aims to help our children get outside and experience our great outdoors.

Salt Lake City children's outdoor Bill of Rights:
in which EVERY child has the right fo...

CITY LAUNCH:
In 2018, launched as an effort to
engage children in physical activity,
social and nature bonding, and ignite
lifestyles rooted in nature.

OBSERVE
A STARRY SKY

PLAY IN

PARTNER ACTIVATED
Partners create free and low-cost
activities for children with their
families that align with the COBOR
rights. Children get a free journal and
earn stickers. Overseen by the City
Public Lands Department.

L ) \. :
Johlnonvwmh ails:
- Nafumledsbﬂidgz'me ndep
Adventuresactmtysheob. mhan‘

; qmgms.lotmd"




A-U'S TN JCHILL DIREN *S AUSTIN

\ |
OUTDOOR
BIEL *RIGHTS HOW IT STARTED:
Championed by City Council Member
In which every child has the right to: . .
and adopted by City Council

Climb a tree

Catch a fish " Resolution. Written by jointly by
Phonte:
gt o TCiNN and City Policy Team.

Hike a trail
Ride a bike
Splash in a creek or river
CITY LAUNCH:

Discover plants and wildlife

Play in che sand and mud Adopted in 2017, with support of
Gaze at the night sky
Chase a firefly over 1,000 citizens. Key partners
Plant 2 sccd it grow include the school district, the Mayor

Harvest and eat a fruit or vegetable
and conservation groups.

PARTNER ACTIVATED
Partners promote a different right
each month. Tied in the Campus
Campouts as a program initiative.
‘ Publicized at city and school district

Understanding that research shows children who learn and play in nature A
arc hald"c,‘ happkf J.nd wrf“m bcllcr in SChOOI. we thusiaﬂicauy Y o v. eve n ts a n d p rog ra ms

support this Children’s Outdoor Bill of Rights

Children in Nature

Leam more at www.austintexas.gov/ccen Collaborative of Austin




GET STARTED

MOVE FORWARD

ACTIVATION

Families, youth committees,

WHO grassroot organizations, City agencies, families, Families, youth, city agencies,
(Target city agencies, partners, partners, elected officials, partners, grassroots
Audience) elected grassroot organizations organization
officials
Raise awareness of nature . , Provide new opportunities
. . Announce children’s .
connection. Bring together . for or bring awareness to
5 nature connection as a . ’
community stakeholders . . . children’s nature access
WHY . . . priority for the City .
and city leadership in a Reduce barriers to nature
. . . , Promote COBOR to new .
shared vision for children’s P access with a lens towards
. stakeholders and families .
time outdoors equity
Embed COBOR rights in
L3 L3 i t. i & t
Hold community meetings Create a COBOR poster existing city & partner
. . . programs. Promote green
and surveys both in person Host a kickoff event with e e
. . spaces and activities where
and online, include partners, mayors, elected children can fulfill their rights
WHAT translations in common officials, families, and ghts.

languages. Invite to specific
community
organizations

children. Pass as a
resolution. Launch a media
campaign

Gather data on participants .
Create a committee to
address equity barriers that
limit children’s access to their
outdoor rights

12




SURVEYS AND OPEN FORUMS ARE
WAYS CITIES GATHER INPUT FROM
RESIDENTS AND PARTNERS TO
DECIDE WHICH NATURE-BASED
EXPERIENCES TO PRIORITIZE.

- Harvest and eat a fruit or vegetable = SA N F RA N C I s C o
Plant a seed and watch it grow e
Visit and care for a local park L

Splash in the ocean or bay ‘- .
BlaV A the sard & i San Francisco executed a paper and

Biscover tran wikiite online survey to help narrow down
Sleep under the stars

“"2'_3:;;;;‘ - the 100 rights originally drafted. The
survey, translated in Spanish and
Chinese, helped San Francisco’s
COBOR process gain visibility and
identify local partners. Some
elementary schools even used the

survey data in math lessons.

(ST B OTREOMOS AL AT LIBRE PORA CABA WO ¥ Wkt BF S48 PRERCIOD DN LA 95T CAA Wk ¥ kA REwEN =5 530 - . e

rel e :;:i::l‘"t:ic;ﬂ{llul MNLE § TEOLL CHECER @ WAIER Y (KT {‘i'tlu?; “gﬁﬁg‘g"ﬁg”i??gggm:a%g?E's‘&“gz'w"’ﬂ'
L [ X - £ an i

15041 @ CHAPGEEAR £K FL OCLAND O £N 1A BASA @ RGAE £V LA ARERA Y £X FLLSD0 W 2¢5CUSATE SAMANPZING ¢ RHEGAEAE ¢ ERANANR ¢ FEIFRA

unlumauun' SORMIE S0 LA (SIR0IAS @ LOBIRLE & o A3E0L @ ANDLE 1N BOXEETA BONE=T e RATE Y NN

o (FaS EEMositome-—




ACCESS GET CONNECTED

RESOURCES

Sign up for the CCCN newsletter at

www.childrenandnature.org/cccn and
Explore the CCCN Resource Hub,

www.childrenandnature.org/cccn

follow #citykids2nature.

offering a Municipal Action Guide,
planning materials, and strategy tools

childreno|nature

NETWORK
14



THANK YOU!

Marisa Oliva

RGV Health & Nature Liaison
moliva@texaschildreninnature.org
www.texaschildreninnature.org
956-332-3846

i,

>




Children's
OUTDOOR

BILL OF RICHTS

We believe that every child
has the right to the great cutdoors.

Helping our youth enjoy the natural wonders around them is what Salt Lake City Children's
Outdoor Bill of Rights is all about. The result of collective efforts from SLC's Trails & Natural Lands,
SLC's Division of Youth & Family, and other diverse service providers, this unique citywide program

aims to help our children get outside and experience our great outdoors.

Salt Lake City Children’'s outdoor Bill of Righfts:
in which EVERY child has the right to...

) . FOLLOW A
. LISTEN TO THE
CATCH A BUG FOOTHILL TRAIL SOUNDS OF NATURE i

» L C * L €

PLAY IN THE snaw IDENTIFY

A WILD PLANT
ahr o

- dealad, [ —

S5POT & IDENTIFY VISIT A S5EE THE . C .
A WILD ANIMAL MOUNTAINTOP CREAT SALT LAKE C_LIMB A .RGCK

s L C e - 5 L ¢

PADDLE A BOAT




A-US TWEN JOHILL DREN*®S

@Mﬂ@@m
BIEL/RIGHTS

In which every child has the right to:

Climb a tree
Catch a fish
Picnic in a park
Hike a trail
Ride a bike
Splash in a creek or river
Discover plants and wildlife
Play in the sand and mud
Gaze at the night sky
Chase a firefly
Plant a seed and watch'ic erow
Harvest and eat @ fruit or vegerable

Understanding thar research shows children who learn and play in natre & T,
are healthier, happicr and perform better in school, we enthusiastically Y :“ ﬁ

e'

support this Childrens Ourdoor Bill of Rights
Children in Nature

Leam more at wnw.austim:us.gmr.-’cccn Collaborative of Austin




COLORADO KIDS’ OUTDOOR

2D RO G RTT 8 ALL Colorado kids should have the opportunity to:
1 Camp out under the stars.
2 Follow a trail, ride it or walk it, and be respectful of everyone's right to use the trail.
3 Playin a creek or river: fish, wade, paddie, or skip a stone,

£1 Experience the wonders of Colorado’s four seasons: wildflowers, abundant sunshine,
the changing aspen leaves, and fresh powder snow.

5 Visit a working farm or ranch.
&5 Enjoy the view from the top of a mountain.
7 identify Colorado’s official state wildlife and plants in their natural habitat,
= Explore one of the dozens of local, state, and national parks in Colorado.
23 Play in the dirt and leam about the world from the ground up.

10 Plant a séed for uﬂf&t Euﬂmdul_kids 1o enjoy in the future, h |

Devaloped by Caolisada’s youth and (he Office of LL Governor Barkara 0'Brien



CHILDREN'S SURVEY

Name ettt
Age ettt ettt ettt s A s A bt A A e A b b a ettt s et s st senaneens
(Optional)

Question 1. What is your favorite thing to do outside?

Question 2. What is your favorite thing to do outside with your family?

THANK YOU FOR YOUR TIME AND FEEDBACK




PARENT'S SURVEY

Name et nn e
(Optional)

Question 1. What does your child do when they play outside?

Question 2. How much time does your child spend playing outside
per week?

Question 3. What do you think the city needs for outdoor
recreation?

THANK YOU FOR YOUR TIME AND FEEDBACK!
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Item 7A

MERCEDES CITY COMMISSION

REGULAR MEETING
JULY 5, 2023 - 6:30 P.M.

MERCEDES CITY HALL - COMMISSION CHAMBERS

MEMBERS PRESENT: Oscar D. Montoya Sr.
Jacob Howell
Armando Garcia
Ruben Saldana

MEMBERS ABSENT: Jose Martinez

STAFF PRESENT: Alberto Perez
Martie Garcia-Vela
Joselynn Castillo
Javier Ramirez
Meredith Hernandez
Michael Rocha
Francisco Sanchez
Marisol Vidales

OTHERS PRESENT: Tristan Garza, Anthony Cardenas,

1. CALL MEETING TO ORDER

Mayor

Commissioner
Commissioner
Commissioner

Mayor Pro-Tem

City Manager

City Attorney

City Secretary

Asst. City Manager
Chief Accountant
I.T Manager

Interim Police Chief
Library Director

Mayor Montoya welcomed everyone and called the meeting to order at 6:30 P.M.

2. ESTABLISH QUORUM

Four members of the Commission were present which constitutes a quorum. Mayor Pro-

Tem Martinez was absent.
3. INVOCATION

Commissioner Saldana said the invocation.
4. PLEDGE OF ALLEGIANCE

Commissioner Howell led in the Pledge of Allegiance.

5. PRESENTATIONS

a. Recognition of the Volunteer Fire Department

Commissioner Howell motioned to postpone due to the Volunteer Fire

Department not present.

b. Recognition of the Dr. Hector P. Garcia Memorial Library in Texas Library

Journal Summer Edition.

Ms. Vidales informed the Commission about the Digital Navigator program. They
received a $70,000 grant for the program to help bridge the digital divide in
Texas. Some staff members were recognized in the Texas Library Journal which
include Tristan Garza, Mr. Anthony Cardenas and Library Director Marisol
Vidales. Ms. Vidales stated that there was a total of 58 graduates since April of
last year and will continue to offer classes. The navigators are in the process of
getting certified in the Affordable Connectivity Program which will help them
assist residents search and apply for internet at a lower rate and devices.
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Commissioner Howell motioned to approve the recognition. Commissioner
Saldana seconded. Upon a called vote, the motion passed unanimously.
6. OPEN FORUM
No citizen signed up for open forum.
7. CONSENT AGENDA:
a. Approval of Minutes for meeting(s) held June 16, 2023 & June 20, 2023.
b. Approval of surplus items for auction
Commissioner Howell made a motion to approve items A & B from consent
agenda. Commissioner Garcia seconded. Upon a called vote, the motion passed
unanimously.
Commissioner Garcia motioned to deviate from the agenda and go into executive session.
Commissioner Saldana seconded. Upon a called vote, the motion passed unanimously. The
meeting went into executive session at 6:39 P.M.

Mayor Montoya called the meeting back to order at 9:08 p.m. Moved to open session item 11A,
B, and C. Go to Item 11A.
8. ORDINANCES/RESOLUTIONS:

a. Approval of resolution 2023-15 in support of Mexico paying their Water
Debt.
Commissioner Saldana motioned to approve. Commissioner Garcia seconded.
Upon a called vote, the motion passed unanimously.

9. MANAGEMENT ITEMS:

a. Appointment of Mayor Pro-Tem
Commissioner Garcia motioned to appoint Commissioner Saldana as Mayor Pro-
Tem. Commissioner Howell seconded. Upon a called vote, the motion passed
unanimously. Commissioner Howell stated he was disappointed with the process
and the item was not on the agenda previously.

b. Approval of contract renewal and request for funding from VIDA for FY
2023-2024.
Ms. Irma Garcia, Program Officer for VIDA, thanked the City for their continued
partnership. The funding allows them to provide support services for college
assistance to low income demographics. VIDA provides financial assistance to
underserved students to ensure they remain focused in their career pathway. Their
goal is college completion and graduation. The study reports that for every $1
invested there is a return of investment in the amount of $14. The benchmark is to
serve 5 Mercedes residents but were able to serve 11 Mercedes residents. The
average salary of the graduate is $41K. Ms. Garcia stated they are here to request
$25K for FY 2023-2024. Commissioner Howell made a motion to approve.
Commissioner Garcia seconded. Upon a called vote, the motion passed
unanimously. At this time, Commissioner Howell left the meeting. Commissioner
Saldana would like to see some of the people that have been helped through this
programming come in to hear their success stories. They have a workshop every
month with a bank for financial literacy.

c. South Texas International Marathon Sponsorship Request
Mr. Perez stated the different levels of sponsorship. Commissioner Saldana
moved to authorize city manager to find an appropriate amount for sponsorship.
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Commissioner Garcia seconded. Upon a called vote, the motion passed
unanimously.
d. Sponsorship Request from DUKE MARTELL for Gilberto Perez Mural
This item was requested to be removed from the agenda by the requester.
10. EXECUTIVE SESSION:
a. Discussion with City Manager regarding personnel matters — Section 551.074
11. OPEN SESSION:
a. Item A from executive session
Commissioner Saldana motioned to authorize the EDC to approve $89K for
paving improvements for Project Ali. Commissioner Garcia seconded. Upon a
called vote, the motion passed unanimously.
b. Item B from Executive Session
No Action
c. Increasing existing scope of work relating to employment agreement
pursuant to TGC 2254.1036
Commissioner Garcia motioned for approval with pending consideration from
Legal Review. Commissioner Saldana seconded. Upon a called vote, the motion
passed unanimously.
At this time the Commission went back to item 8A.
12. ADJOURNMENT
Commissioner Saldana motioned to adjourn. Commissioner Garcia seconded. Upon a
called vote, the motion passed unanimously. The meeting adjourned at 9:23 p.m.
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Item 7B

2 CITY OF MERCEDES 9
BUDGET AMENDMENT
FUND: 1 BUDGET AMENDMENT#
DEPARTMENT: Streets DATE POSTED:
Approved Amended
Fund G/L ACCT# DESCRIPTION Budget (Decrease) Add Budget
01 540-2041 Contingency 129,601.00 (16,423.00)
01 528-4010 Capital Outlay 16,423.00

Justification/Explanation for change:

To cover for a new mosquito sprayer machine

Dept Head Requesting change

Approved:

City Manager

Finance Dept

Mayor

24



CITY OF MERCEDES

Mercedes, TX 78570 PURCHASE ORDER

(956) 565-3114 x.163
PO Number: 23-69656 Date: 05/02/2023
Request #: 23-36001 Vendor#:9°°-04788
ISSUED TO:PHESCO INTERNATIONAL, LLC SHIP TO:puBLIC WORKS
PO BOX 403 2314 N FM 491
BOERNE, TX 78006 MERCEDES, TX 78570
ROBERT CASTILLO
1 1.00 MOSQUITO FOG GENERATOR 01 -528-4010 16,423.00 16,423.00
NEREIDA PEREZ 0s5/02/2023 | ' TOTAL 16,423.00
Authorized by: Date: e S

1

2. Payment maybo oxpoctod within 30 days of rocolpt of goods, unless otherwiso stated.
3. C.0.D. shipmont wil not bo accoptod.

4. Purchaso Ordor numbors must appear on a1l shipping containors, packing slips and involces. Failuro to complywith tho above roqucst maydelay paymont,

5. Allgoods aroto bo shippod F.0.B. Destination unloss othorwiso statod.

6. All materials and sorvices aro subjoct to approval basod on the description on thofaco of the purchaso ordoror d: horoof, Substitutions are not pormittod without approval of
7.
8
9,

o o L

tho Roquesting Dopartmont. Matorial not approved will be rotumed at no cost to the City

All goods and oquipmont must moot or oxcood a!l nocossarycity, stato and fodoral standards and rogulations.

Vendor or manufacturor boars risk of loss or damago until proportyrecoivoed and/or installod.

Sollor acknowlodges that buyor is 2n oqual opportunityomployor. Soitor wiil complywith all equal opportunitylaws and rogulations that aro applicablo to it as a supplior of tho buyer,
10. Tho Cityis oxompt from all fodoral oxciso and state tax - [D# 74-6001715

. Original involco must bo mailod to tho Cityof Mercodos, Accounts Payable, 400 S Ohlo Ave, Morcodes, TX 78570 or omallod to [nvolcos@cityofmercodes.com

Accounts Payable Dept. (956) 565-3114 x.163 Fax (956) 565-2209 25



5/1/2023

P. 0. REQ, #23- 200
City of Mercedes

P.O. Requisition Form

Quote needs to be attached /R ~ciVED
Vendor: | \, QQ? = ‘."‘.“
PHESCO INTERNATIONAL, LLC MCF: 3
N\ A

Requested by: Budget Balance: I, m/
ROBERTO CASTILLO Account Number:  01-528-3041
Department: Budget Balance: C{O/lo
PUBLIC WORKS DEPARTMENT Account Number:

QTyY DESCRIPTION UNIT PRICE| AMOUNT

1.0 LONDON FOG MODEL 18-20 ULV AEROSAL GENERATOR 16423.000 16,423.000

En
Description of purchase: F?‘D Cofer _4_#2

EQUIPMENT NEEDED TO SPRAY FOR MOSQUITO THROUGH OUT Jévd
THE CITY OFMERCEDES

(L Q @&Dﬁr S-2-23 N
DEI}ARTMEN%PPROVAL DATE w
[ JEmeig—
Confirmation
WO ﬁ,/ /QQ{WJM} |Personal/Professional
“FNANCE DIRECTOR DATE [HGAC/state pricing
Q IDepartment will order
Annual Contract
MM /2/?Q |Buy Board - #
CITY MANAGER OATE
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QUOTATION REQUEST

Vendor:  PHESCO INTERNATIONAL
Person Contacted: CHARLIE REEVES
QUANTITY DESCRIPTION PRICE AMOUNT
1 LONDON FOG MODEL 18-20 16,423.00 | S 16,423.00
$ -
$ -
$ .
$ .
S -
$ -
$ .
S -
TOTALS $ 16,423.00
Vendor: NORTH TOOL
Person Contacted: WEBSIT
QUANTITY DESCRIPTION PRICE AMOUNT
1|LONGON FOGGER MODEL 18-20 15,074.00 | $ 15,074.00
$ .
S -
S -
S -
$ -
$ -
S =
S -
TOTALS $ 15,074.00
Vendor:  SOLUTINS PEST AND LAWN
Person Contacted: WEBSIT
QUANTITY DESCRIPTION PRICE AMOUNT
1 FOGGER TRUCK MOUNTED 18-20 18,500.00 | $ 18,500.00
$ .
$ .
$ -
$ -
$ -
$ .
$ -
$ -
TOTALS $ 18,500.00
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' B4/27/2023 ©89:17 5752576655 POSTAL ANNEX

PHesco International, LL.C

PAGE 83/03

P.O.Box 403
Boerne, TX 78006
www.phesco.com
Ph 210-532-9331
To: City of Mercedes
Attn: Robert Castillo
Price Quote 04/26/23
Qty Part# Description Price Ext
1 London Fog Model 18-20 ULV Aerosol .
Generator $15,828.00
Price includes onsite training and a limited Shipping $595.00
one(1) year warranty
Total $16423.00

“The bitterness of poor guality lingers long after the sueefness of cheap price”

Best Regards,

Charlie Reeves
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| -"mm” Date:' /?é%j

Your Home Office, _® - e—
L fogwsamamee )
To " -
Name: /ﬂ/f’f% /ff‘///f’ ; /@/ﬂ/edb
Fax Number: f56 S 45 ,/c s75 fg L\é% ,\;
From

Name: %f@/%// /Q/ic/(:((@ /)/2“

Contact Number: é/) y//,/ﬂﬁ’ C%C x% é{

Q%
> A

Subject %ﬂ/‘/cmﬁ /; er &’ff’ %,

| Message
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Cart
o McAllen TX v e Support v : Account v 0
\—.

INORTHE®M=

" ""FREE GIFT C ,\ RD on All Orders Over $100 ©

< Disinfecting Gas Foggers / Item# 100667

Top Seller

London Foggers High-Output ULV Fogger with Cab
Control, 19 HP Kohler OHV Command Engine,
Model# 18-20

5.0 (1) Write a Review Ask a Question

X
Add Northern Tool to Home Screen 30



Click or Tap image to Zoom

How can we improve these images?

$15,074.00

Easy Financing Available | Learn More

Quantity

Qy: 1 v Add to Cart

I] Save to List

Y Shipping:
Factory shipped

See Shipping Options

o Store Pickup:
Not available - online only

» Overhead, V-twin cylinder Kohler 19 HP engine produces fewer emissions, consumes less fuel and
has longer service intervals than conventional "L" head engines

« Triple-V belt drive feature reduces blower RPM more than 25% extending the life of the blower
while creating a quieter operating machine

 Aluminum nozzle rotates a full 360 degrees for focused fogging

» Pistol grip cab control with throttle down electric choke and start functions allows operation from
inside the vehicle

+ FMI formulation pump, 3/8in. ceramic piston and World Class Triple V Belt drive provide ultimate

power and consistency
31

See full description



Click or Tap image to Zoom

How can we improve these images?

$15,074.00

Easy Financing Available | Learn More

Quantity

m Save to List

EA shipping:

[ o + /4™ & I8 8 v oy AL
raclory snipped

See Shipping Options

o Store Pickup:

Not available - online only

» Overhead, V-twin cylinder Kohler 19 HP engine produces fewer emissions, consumes less fuel and
has longer service intervals than conventional "L" head engines

o Triple-V belt drive feature reduces blower RPM more than 25% extending the life of the blower
while creating a quieter operating machine

» Aluminum nozzle rotates a full 360 degrees for focused fogging

» Pistol grip cab control with throttle down electric choke and start functions allows operation from
inside the vehicle

» FMI formulation pump, 3/8in. ceramic piston and World Class Triple V Belt drive provide ultimate

power and consistency
32

See full description
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STORE LOCATOR

- SOLUTIONS

Pest Control

« Lawn Care

« Equipment

« Info

« Franchising

PEST CONTROL
LAWN CARE
EQUIPMENT
INFO

FRANCHISING

. HOME

(] FOGGER TRUCK MOUMIED 18-20

Fogger Truck Mounted 18-20

Be the first to review this product

$18500.00
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SOLUTIONS

' _ PEST & LAWN

FIND A STORE NEAR YOU

STORE LOCATOR

ﬁsnmnous

PEST & LAWN

« Pest Control

« Lawn Care

« Equipment

. Info

« Franchising

PEST CONTROL
LAWN CARE
EQUIPMENT
INFO

FRANCHISING

° HOME
® FOGGER TRUCKI MOUNTED 18-20

Fogger Truck Mounted 18-20

Be the first to review this product

$18500.00
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city of

mercedes

l": S&m'%-: 'Han'{

Memorandum

To: Nereida Perez, Finance Director

CC: Alberto Perez, City Manager

From: Robert Castillo, Public Works Director @—Q
Date: Tuesday, May 2, 2023

Subject: London Fog Model 18-20 ULV Aerosol Generator

Public Works respectfully requests for the approval of a purchase order for the procurement of
a mosquito fogger much needed for the City of Mercedes. Three quotes have been obtained by
different vendors but Phesco International although costing $1,349.00 higher than the lowest
quote, it includes freight, on-site calibration and training for employees. Additionally Phesco
International has one fogger ready to be shipped with a lead time of 4 days which is very critical
for the City since we should commence spraying as soon as possible. Being that current
mosquito fogger is not operational.

As per Phesco International, once PO is issued he can guarantee that fogger with training and
calibration should be available as soon as next week.

Kind Regards,

Robert Castillo, Public Works Director

City Hall at 404 S. Ohio Ave, Mercedes, Texas 78570
(956)565-3114/Fax (956)565-8592
www.cityofmercedes.com

36



9D CITY OF MERCEDES )
BUDGET AMENDMENT
FUND: 01 BUDGET AMENDMENT#
DEPARTMENT: Human Resources DATE POSTED:
Approved Amended
Fund G/L ACCT# DESCRIPTION Budget (Decrease) Add Budget

01 513-1010 Full Time Employees 62,150.00 (15,565.00) 46,585.00
01 513-1100 Pension Contribution 10,528.00 (2,643.00) 7,885.00
01 513-1120 Social Security 4,754.00 (1,192.00) 3,562.00
01 519-1010 Full Time Employees 37,400.00 15,565.00 52,965.00
01 519-1100 Pension Contribution 6,336.00 2,643.00 8,979.00
01 519-1120 Social Security 2,861.00 1,192.00 4,053.00

Justification/Explanation for change:

Money needs to be transferred to cover salaries for IT Dept

T

4

Dept Head Requesﬁhg change

Approved:

City Manager

Finance Dept

Mayor
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Item 7C - Addendum

INVESTMENTS

Fund: General Fund
TX Class Pool - 01-0208-0001

Money Market - 9398441106 (WellsFargo)

Fund: Hotel/Motel Tax

TX Class Pool - 01-0208-0016
Fund: MIF

TX Class Pool - 01-0208-0017
Fund: Interest & Sinking

TX Class Pool - 01-0208-0015
TX Class Pool - 01-0208-0019
Fund: Municipal Court

TX Class Poo! - 01-0208-0003 (TECH)
TX Class Pool - 01-0208-0005 (SPCL)
Fund: Forfeiture

TX Class Pool - 01-0208-0010
Fund: Utility

TX Class Pool - 01-0208-0011
TX Class Pool - 01-0208-0004
Fund: CO SERIES 2018 BONDS
TX Class Pool - 01-0208-0048
Fund: CO SERIES 2021 BONDS
TX Class Pool - 01-0208-0049
Fund: ARP

TX Class Pool - 01-0208-0050
Fund: TIRZ

TX Class Pool - 01-0208-0051

CITY OF MERCEDES
FY 22-23 3RD QUARTER INVESTMENT REPORT

Apr-2023 |11 May-2023
Beginning Deposits Interest Interest Ending Beginning Deposits Interest Interest Ending
Mkt/Bk Value (Withdrawls) Accrued Rate Mkt/Bk Value Mkt/Bk Value (Withdrawls) Accrued Rate Mkt/Bk Value
5,915,165.46 24,561.40 5.0423% 5,939,726.86 5,939,726.86 26,262.57 5.1952% 5,965,989.43
245,667.46 20.19 0.1200% 245,687.65 245,687.65 20.87 0.1200% 245,708.52
601,147.51 2,496.13 5.0423% 603,643.64 603,643.64 2,669.00 5.1952% 606,312.64
18,389.47 76.34  5.0423% 18,465.81 18,465.81 81.65 5.1952% 18,547.46
454,590.66 173,000.00 2,295.69 5.0423% 629,886.35 629,886.35 60,000.00 2,793.67 5.1952% 692,680.02
436,218.09 1,811.30 5.0423% 438,029.39 438,029.39 1,936.77 5.1952% 439,966.16
52,970.38 219.96 5.0423% 53,190.34 53,190.34 20,000.00 238.06 5.1952% 73,428.40
93,525.82 388.35 5.0423% 93,914.17 93,914.17 415.24 5.1952% 94,329.41
29,641.47 123.08 5.0423% 29,764.55 29,764.55 131.61 5.1952% 29,896.16
3,576.63 14.86 5.0423% 3,591.49 3,591.49 15.85 5.1952% 3,607.34
274,449.93 1,139.58 5.0423% 275,589.51 275,589.51 1,218.53 5.1952% 276,808.04
68,566.52 284.70 5.0423% 68,851.22 68,851.22 30441 5.1952% 69,155.63
4,910,462.87 (200,000.00)  20,195.13  5.0423% 4,730,658.00 4,730,658.00 20,916.63 5.1952% 4,751,574.63
2,711,872.32 11,260.45 5.0423% 2,723,132.77 2,723,132.77 (310,000.00)  11,430.37 5.1952% 2,424,563.14
80,457.13 334.07 5.0423% 80,791.20 80,791.20 357.22 5.1952% 81,148.42
15,896,701.72 (27,000.00)  65,221.23 15,934,922.95 15,934,922.95 (230,000.00)  68,792.45 15,773,715.40
This report and all investments are in compliance with the entity’s investment strategies set forth in the investment policy as well as relevant provisions of the Act.
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INVESTMENTS

Fund: General Fund

TX Class Pool - 01-0208-0001
Money Market - 9398441106 (WellsFargo)
Fund: Hotel/Motel Tax

TX Class Pool - 01-0208-0016

Fund: MIF

TX Class Pool - 01-0208-0017

Fund: Interest & Sinking

TX Class Pool - 01-0208-0015

TX Class Pool - 01-0208-0019

Fund: Municipal Court

TX Class Pool - 01-0208-0003 (TECH)
TX Class Pool - 01-0208-0005 (SPCL)
Fund: Forfeiture

TX Class Pool - 01-0208-0010

Fund: Utility

TX Class Pool - 01-0208-0011

TX Class Pool - 01-0208-0004

Fund: CO SERIES 2018 BONDS

TX Class Pool - 01-0208-0048

Fund: CO SERIES 2021 BONDS

TX Class Pool - 01-0208-0049

Fund: ARP

TX Class Pool - 01-0208-0050

Fund: ARP

TX Class Pool - 01-0208-0050

CITY OF MERCEDES
FY 22-23 3RD QUARTER INVESTMENT REPORT

CITY MANAGER

Jun-2023 |1 TOTALS FOR THE QUARTER
Beginning Deposits Interest Interest Ending Beginning Deposits Interest Ending

Mkt/Bk Value (Withdrawls) Accrued Rate Mkt/Bk Value Mkt/Bk Value (Withdrawls) Accrued Mkt/Bk Value
5,965,989.43 (700,000.00) 25,677.82 5.2674% 5,291,667.25 5,915,165.46 (700,000.00) 76,501.79 5,291,667.25
245,708.52 20.70 0.1200% 245,729.22 245,667.46 - 61.76 245,729.22
606,312.64 2,630.25 5.2674% 608,942.89 601,147.51 - 7,795.38 608,942.89
18,547.46 80.47 5.2674% 18,627.93 18,389.47 - 238.46 18,627.93
692,680.02 3,004.89 5.2674% 695,684.91 454,590.66 233,000.00 8,094.25 695,684.91
439,966.16 1,908.62 5.2674% 441,874.78 436,218.09 - 5,656.69 441,874.78
73,428.40 318.54 5.2674% 73,746.94 52,970.38 20,000.00 776.56 73,746.94
94,329.41 (14,587.00) 358.57 5.2674% 80,100.98 93,525.82 (14,587.00) 1,162.16 80,100.98
29,896.16 (1,500.00) 127.31 5.2674% 28,523.47 29,641.47 (1,500.00) 382.00 28,523.47
3,607.34 15.64 5.2674% 3,622.98 3,576.63 = 46.35 3,622.98
276,808.04 1,200.81 5.2674% 278,008.85 274,449.93 C 3,558.92 278,008.85
69,155.63 300.03 5.2674% 69,455.66 68,566.52 - 889.14 69,455.66
4,751,574.63 20,612.72 5.2674% 4,772,187.35 4,910,462.87 (200,000.00) 61,724.48 4,772,187.35
2,424,563.14 10,517.94 5.2674% 2,435,081.08 2,711,872.32 (310,000.00) 33,208.76 2,435,081.08
81,148.42 (80,000.00) 317.19 5.2674% 1,465.61 80,457.13 (80,000.00) 1,008.48 1,465.61
15,773,715.40 (796,087.00) 67,091.50 15,044,719.90 15,896,701.72 (1,053,087.00) 201,105.18 15,044,719.90

l SUMMARY
Beginning Deposits Accrued Ending

Mkt/Bk Value (Withdrawls) Interest Mkt/Bk Value
TX Class Pool 15,651,034.26 (1,053,087.00)| 201,043.42 14,798,990.68

CDs = = = =
Money Market 245,667.46 - 61.76 245,729.22
DATE 15,896,701.72 (1,053,087.00)| 201,105.18 15,044,719.90
Unrestricted 6,160,832.92 (700,000.00) 76,563.55 5,537,396.47
Restricted 9,735,868.80 (353,087.00)| 124,541.63 9,507,323.43
15,896,701.72 (1,053,087.00)|] 201,105.18 15,044,719.90

Page 2 of 2
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Item 8A

MODEL STAFF REPORT REGARDING TEXAS GAS SERVICE
COMPANY'’S STATEMENT OF INTENT TO INCREASE RATES IN THE
RIO GRANDE VALLEY SERVICE AREA

ACTION MUST BE TAKEN TO SUSPEND THE EFFECTIVE DATE ON OR BEFORE
AUGUST 23, 2023.

fekk

On June 30, 2023, Texas Gas Service, a Division of ONE Gas, Inc. (TGS or Company),
filed a Statement of Intent seeking to increase gas utility rates within the incorporated areas of
the Rio Grande Valley Service Area (RGVSA). The affected Rio Grande Valley municipalities
include the cities of Alamo, Alton, Brownsville, Combes, Donna, Edcouch, Edinburg, Elsa,
Harlingen, Hidalgo, La Feria, Laguna Vista, La Joya, La Villa, Los Fresnos, Lyford, McAllen,
Mercedes, Mission, Palm Valley, Palmhurst, Palmview, Penitas, Pharr, Port Isabel, Primera,
Progreso, Rancho Viejo, Raymondyville, Rio Hondo, San Benito, San Juan, Santa Rosa, and
Weslaco, Texas (RGV Cities). In the filing, the Company asserts it is entitled to a $9.81 million
revenue increase from RGV Cities or an 25.94% increase over current adjusted revenues,
excluding gas costs.

TGS has received annual rate increases in each of the past five years based on a cost-of-
service (COS) tariff approved by the cities. Under the COS tariff, it was not necessary for cities
to pass suspension resolutions. A traditional rate case requires cities with original jurisdiction to
act to suspend, deny, or approve the Company filing before the effective date. Cities must pass
the suspension resolution by August 23, 2023.

The law provides that a rate request made by a gas utility cannot become effective until at
least 35 days following the filing of the application to change rates. TGS has proposed an
effective date of August 23, 2023. The law permits the City to suspend the rate change for 90
days after the date the rate change would otherwise be effective. If the City fails to take action
regarding the filing before the effective date, TGS’ rate request is deemed administratively
approved.

The purpose of the resolution is to extend the effective date of the Company’s proposed
rate increase. The resolution suspends the August 23, 2023 effective date of the Company’s
request for the maximum period permitted by law to allow the City to evaluate the filing,
determine whether the filing complies with law, and if lawful, to determine what further strategy
to pursue, including settlement and ultimately to approve reasonable rates. The Resolution must
be passed before August 23, 2023.

40



Explanation of “Be It Resolved” Paragraphs:

Section 1. This section incorporates the “whereas” provisions in preamble into the
Resolution.
Section 2. This section confirms that the City is authorized to protect the interests of

the City and TGS customers residing in the City.

Section 3. The City is authorized to suspend the rate change for 90 days after the date
that the rate change would otherwise be effective so long as the City has a legitimate purpose.
Time to study and investigate the application is always a legitimate purpose. Please note that the
resolution refers to the suspension period as the “maximum period allowed by law” rather than
ending by a specific date. This is because the Company controls the effective date and can
extend its effective date and, therefore, extend the deadline for final city action to increase the
time that the City retains jurisdiction (for example, if necessary to reach settlement on the case).
If the effective date is not otherwise extended by the Company, the City must take final action on
TGS’ request to raise rates by August 23, 2023.

Section 4. This section authorizes the hiring of outside attorneys and consultants to
work on this matter.

Section 5. This section provides that the City shall work in coalition with the other
affected Rio Grande Valley municipalities to review and evaluate TGS’s filing.

Section 6. By law, the Company must reimburse the cities for their reasonable rate
case expenses. Legal counsel and consultants approved by Cities will present their invoices to
the City of McAllen which will then seek reimbursement from Texas Gas Service. The City will
not incur liability for payment of rate case expenses by adopting a suspension resolution.

Section 7. This section merely recites that the resolution was passed at a meeting that
was open to the public and that the consideration of the resolution was properly noticed.

Section 8. This section provides that both TGS’ designated representative and
counsel for Cities will be notified of the City’s action by sending a copy of the approved and
signed resolution to certain designated individuals.

Section 9. This section identifies the effective date of the Resolution as the time it is
adopted.

Recommendation

The City Staff recommends adoption of the resolution suspending the effective date of
TGS’s proposed rate increase.

03234/7/8625811 2
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RESOLUTION NO. 2023-16

A RESOLUTION BY THE CITY OF MERCEDES, TEXAS SUSPENDING THE
AUGUST 23, 2023 EFFECTIVE DATE OF THE STATEMENT OF INTENT OF TEXAS
GAS SERVICE COMPANY TO INCREASE RATES WITHIN INCORPORATED
AREAS OF ITS SERVICE TERRITORY TO PERMIT THE CITY TIME TO STUDY
THE REQUEST AND TO ESTABLISH REASONABLE RATES; FINDING THAT THE
CITY’S REASONABLE RATE CASE EXPENSES SHALL BE REIMBURSED BY THE
COMPANY; AUTHORIZING PARTICIPATION WITH OTHER RIO GRANDE
VALLEY TEXAS MUNICIPALITIES; HIRING LEGAL AND CONSULTING
SERVICES TO NEGOTIATE WITH THE COMPANY AND DIRECT ANY
NECESSARY LITIGATION AND APPEALS; FINDING THAT THE MEETING AT
WHICH THIS RESOLUTION IS PASSED IS OPEN TO THE PUBLIC AS REQUIRED
BY LAW,; REQUIRING NOTICE OF THIS RESOLUTION TO THE COMPANY AND
LEGAL COUNSEL.

WHEREAS, on or about June 30, 2023, Texas Gas Service Company, a Division of
ONE Gas, Inc. (TGS or Company) filed with the City of Mercedes (City) and the other affected
Rio Grande Valley municipalities a Statement of Intent seeking to increase gas utility rates
within the incorporated areas of the Rio Grande Valley Service Area effective August 23, 2023;
and

WHEREAS, the City is a gas utility customer of TGS and a regulatory authority with an
interest in the rates and charges of TGS; and

WHEREAS, the Gas Utility Regulatory Act § 104.107 grants local regulatory authorities
the right to suspend the effective date of proposed rate changes for ninety (90) days; and

WHEREAS, the City retains its rights as a city with original jurisdiction including the
right to suspend the application; and

WHEREAS, the City’s consultants and attorneys recommend that the City suspend the
application for further review.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF MERCEDES, TEXAS:

SECTION 1. That the findings and recitations set out in the preamble of this Resolution
are found to be true and correct and are hereby adopted by the City Council and made a part
hereof for all purposes.

SECTION 2. That the City is authorized to protect the interests of the City and protect
the interests of TGS customers residing and conducting business within municipal limits.

SECTION 3. That the August 23, 2023 effective date of the request to increase rates
submitted by TGS on or about June 30, 2023, be suspended for the maximum period allowed by
law to permit adequate time to review the proposed changes and to establish reasonable rates.
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SECTION 4. That the City joins the other Rio Grande Valley municipalities in this
proceeding and, subject to the right to terminate employment at any time, hereby authorizes the
hiring of Thomas L. Brocato of the law firm of Lloyd Gosselink Rochelle and Townsend, P.C.,
Karl J. Nalepa of the consulting firm of Resolved Energy Consulting, L.L.C., and Lane Kollen of
the consulting firm of J. Kennedy and Associates, Inc., to review the Company’s filing, negotiate
with the Company, make recommendations regarding reasonable rates and to direct any
necessary administrative proceedings or court litigation associated with an appeal of city action.

SECTION 5. That the City shall work with other affected Rio Grande Valley
municipalities in the review and evaluation of whether the proposed rates are appropriate, fair,
just, and reasonable; and, intervene as a necessary party in the Railroad Commission of Texas’
consideration of the TGS rate filing as it affects the customers in the unincorporated areas of the
Rio Grande Valley region.

SECTION 6. That the City’s reasonable rate case expenses shall be reimbursed in full
by TGS.

SECTION 7. That it is hereby officially found and determined that the meeting at which
this Resolution is passed is open to the public as required by law and the public notice of the
time, place, and purpose of said meeting was given as required.

SECTION 8. That a copy of this Resolution shall be sent to Stacey McTaggart, TGS at
1301 S. MoPac Expwy., Suite 400, Austin, Texas 78746 and to Thomas L. Brocato at Lloyd
Gosselink Rochelle & Townsend, P.C., 816 Congress Avenue, Suite 1900, Austin, Texas 78701.

SECTION 9. That this Resolution shall be and become effective from and after its
adoption.

APPROVED AS TO FORM:

Martie Garcia-Vela, City Attorney Oscar D. Montoya Sr., Mayor

I, Joselynn Castillo, Secretary of the City Commission of the City of Mercedes, Texas, do
hereby certify that the foregoing is a true and correct copy of a Resolution adopted by the City
Commission of the City of Mercedes, Texas, at its regular meeting held of the 18™ day of July,
2023, as the same appears in the records of this office.

IN TESTIMONY WHEREOF, | subscribe my name hereto officially under the
corporate seal of the City of Mercedes this 18" day of July, 2023.

Secretary for the City Council
of the City of Mercedes, Texas.

03234/7/8626299 2
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city of

mercedes AGENDA ITEM NO. 9A

&+ Svavistevel

Management Item

DATE: July 18, 2023
FROM: Javier Ramirez, Assistant City Manager

ITEM: Approval of New Appointment of Member to the Keep Mercedes Beautiful Committee

BACKGROUND INFORMATION: The Keep Mercedes Beautiful Committee is established for the
purpose of improving the quality of life in Mercedes being active in recycling efforts and overall
cleaning up the City. The Keep Mercedes Beautiful Committee is composed of 9 members.
Currently there is One (1) vacancy.

Staff has received an application submitted by Ms. Lauren Harrold, whom is a new resident to our
beloved Mercedes.

ATTACHMENTS:
1. Board/Commission Application
DRAFT MOTION: Staff is recommending approval and respectfully requests City Commission to

consider Ms. Lauren Harrold’s application to be appointed to fill the vacancy on the Keep Mercedes
Beautiful Committee.

BEAUTIFUL
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city of

mercedes (777

& Stavts Haoval '

APPLICATION TO SERVE ON
BOARDS & COMMITTEES

Name: AAQR&N‘ /L/ ARROLD Date: 5 -5 -3
ttome Adress: [ N /-~ :2z<, 7
i hni A IRTLeRIR ( ) Outside City Limits
cerone: NN ..

Occupation

(Note: If “Retired”, what was your predominant occupation?) : Kq 71 ep - OFFi1lE
ApminisTreATo L

I AM INTERESTED IN SERVING ON THE FOLLOWING BOARDS, COMMISSIONS,
OR COMMITTEES:

_ Planning & Zoning Commission* _ Library Board

_ Buildings & Standard Commission __ Development Corporation
__Industrial Foundation _ Charter Review

__ Zoning Board of Adjustment __ Parks & Recreation

4& Keep Mercedes Beautiful __ Historic Preservation Committee

Please declare reason(s) for desired service:

70 Ldor Alorc Sipé OF CREAT FeofLse  L)r<L 05
70 GIUE OF _BUL TiME. 775 KEEL MECEEPES A CrRPEHT
PLAcE 7D At UET EUOL ns EVERYOTY,

Date

/4
NOTE: Citizens interested in serving on city boards and commissions are encouraged to fill out and return
this form to City Hall. It is designed to assist the Mercedes City Commission in making board appointments.

(*For Planning & Zoning Commission, applicants must be property owners.) Applications are kept on file for
(6) months for consideration.
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mercedes AGENDA ITEM NO.10A
I+ SvavistHeve!

Bids/Contracts

DATE: July 18, 2023
FROM: Joselynn Castillo, City Secretary
ITEM: Discussion and Possible Action on review of contracts

BACKGROUND INFORMATION: Every year the contracts must be reviewed by the Commission. Below is
the list of contracts up for review. The Commission can decide to review the contract and bring back,
extend the contract or to go out for RFPs. Should be voted on separately.

Contracts:

1. Oil Patch, Fuel Purchase Supplier Expired 12/31/2022
2. Norton Rose Fulbright, Bond Counsel Expires 9/30/2023

3. Freese & Nichols, Engineering Expires 8/31/2023
4. Guzman & Munoz, Engineering Expires 8/31/2023
5. Garver, Engineering Expires 8/31/2023

6. Rio Delta, Engineering Expires 8/31/2023

7. SDI, Engineering Expires 8/31/2023
8. Garcia Infrastructure, Engineering Expires 8/31/2023
9. Atlas Engineering Expires 8/31/2023
10. Supreme Engineering Expires 8/31/2023
11. SWG, Engineering Expires 8/31/2023
12. Ambiotec Group, Engineering Expires 8/31/2023
13. CASA Engineering Expires 8/31/2023
14. Raba, GeoTech Expires 8/31/2023
15. Terracon, GeoTech Expires 8/31/2023
16. MEG, GeoTech Expires 8/31/2023
17. B2Z, GeoTech Expires 8/31/2023
18. Weslaco, City of, Animal Impoundment Fee — Expires 10/1/2023
19. Perdue, Brandon, Fielder, Collins & Mott, LLC — DIqgt. Tax Attorney — Expires 9/30/2023
20. TML-IRP, Liability/E&O/Physical/Property/Mobile/Flood — Expires 9/30/2023
21. Montalvo Insurance, Worker's Comp — Expires 11/1/2023
22. Blue Cross Blue Shield, Health/Dental/Vision — Expires 12/1/2023
23. McAfee Insurance, Gov’t Crime Insurance Expires 9/30/2023
24. Langley & Banack, Inc, Post ETJ Annex & De-Annex Legal Approved 8/20/2013
25. Border Affairs, LLC, Grant Writing Approved 5/18/2021

DRAFT MOTION:
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Item 11A

MERCEDES POLICE DEPARTMENT

2314 N. FM 491 Rd. | Mercedes, Texas 78570 | (956) 565-3102 | Fax (956) 565-2583

Francisco J. Sanchez
Interim Chief of Police

June 1% — June 30" Report 2022 / 2023

]
(=
)
3]
o
=
[
W

ARREST BY OFFENSE

o ABANDON ENDANGER CHILD W/INTENT TO RETURN

¢« ACCIDENT INVOLVING DAMAGE TO VEHICLE>=$200-FAIL TO COMPLY

»  AGGRAVATED ASSAULT

. AGGRAVATED ASSAULT: (FAMILY VIOLENCE)

¢ AGGRAVATED ASSAULT: (FAMILY VIOLENCE) WITH DEADLY WEAPON

. AGGRAVATED ASSAULT: WITH DEADLY WEAPON

. AGGRAVATED SEXUAL ASSAULT CHILD

. ASSAULT OF PREGNANT PERSON CAUSING BODILY INJURY

e ASSAULT: (CLASS C) FAMILY VIOLENCE

. ASSAULT: CAUSING BODILY INJURY

*  ASSAULT: CAUSING BODILY INJURY (FAMILY VIOLENCE)

e ASSAULT: CAUSING PHYSICAL CONTACT

e ASSAULT: CAUSING PHYSICAL CONTACT (FAMILY VIOLENCE)

. ASSAULT: IMPEDE BREATH/CIRCULATION (FAMILY VIOLENCE)

*  ASSAULT: INTENTIONALLY/RECKLESSLY IMPEDE BREATH/CIRCULATION

¢ BURGLARY OF A HABITATION

¢  CREDIT CARD OR DEBIT CARD ABUSE

¢ CRIMINAL MISCHIEF <$100

. CRIMINAL MISCHIEF >=$100 <$750

. CRIMINAL TRESPASS

e CRIMINAL TRESPASS HABIT/SHLTR/SUPRFUND/INFSTRT

¢ CURFEW VIOLATION BY MINOR

¢« DEADLY CONDUCT: POINTED FIREARM

. DISORDERLY CONDUCT

. DISORDERLY CONDUCT DISCHARGE/DISPLAY FIREARM

¢ DISORDERLY CONDUCT: FIGHTING IN PUBLIC PLACE

. DRIVING UNDER INFLUENCE (DUI)-MINOR

. DRIVING WHILE INTOXICATED

. DRIVING WHILE INTOXICATED 2"

DRIVING WHILE INTOXICATED WITH BAC LEVEL OF 0.15 OR MORE

DRIVING WHILE INTOXICATED WITH CHILD PASSENGER UNDER 15 YOA

DUTY ON STRIKING FIXTURE/HWY LANDSCAPE>=8$200

EVADING ARREST DETENTION

EVADING ARREST DETENTION W/VEHICLE

FALSE ALARM OR REPORT EMERGENCY (PUBLIC SERVICE)

. FALSE REPORT TO PEACE OFFICER

) HARASSMENT

. INDECENCY WITH A CHILD

e INDECENT EXPOSURE

. INJURY TO AN ELDERLY INDIVIDUAL-W/BODILY INJURY

. INJURY TO A DISABLED INDIVIDUAL- RECKLESS BODILY INJURY

* POSSESS CONTROLLED SUBSTANCE PG1<1G

* POSSESS CONTROLLED SUBSTANCE PG 2<1G

. POSSESSION OF MARIHUANA <20Z

*  POSSESSION OF DRUG PARAPHERNALIA

. PROHIBITED SEXUAL CONDUCT

SO |C|IC|— DN |Io ||| |D|=|R|C|=|R|=|w|l=|lo|o|—|o|o|—|R|—|—|lclo|o|o|w|w|s—|lo|lo|—|c|le|—|—|~|o |

=== |w|=|o|=|o|—=|—=|~|—=|=|=[—=|—|c|=|c|w]|—|w]|—||w|&|o|a|—=|=|w|=|=[=|o|=|]|wu|n|=|c|n|=|c|co|=|~

. PUBLIC INTOXICATION
. PUBLIC INTOXICATION-MINOR

Y
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MERCEDES POLICE DEPARTMENT

2314 N. FM 491 Rd. | Mercedes, Texas 78570 | (956) 565-3102 | Fax (956) 565-2583

¢ RESIST ARREST SEARCH OR TRANSPORT 1 0
+  RUNAWAY 1 0
s SEXUAL ABUSE OF CHILD-CONTINUQUS: VICTIM UNDER 14 0 1
¢  TERRORISTIC THREAT 1 0
*  TERRORISTIC THREAT CUASING IMPAIRMENT OF PUBLIC SERVICE 1 0
¢ THEFT<$100 1 0
¢  THEFT>=$100<8750 1 1
¢ THEFT>=$750<$2500 0 1
¢ THEFT>=$2500<$30K 1 0
»  UNLAWFUL CARRYING WEAPON I 0
s VIOLATION OF BOND/PROTECTIVE ORDER 1 0
s+ VIOLATION OF BOND/PROTECTIVE ORDER FOR ASSAULT 0 1
+  VIOLATION OF CERTAIN COURT ORDERS OR CONDITIONS OF BOND IN FAMILY 0 2
VIOLENCE
¢+ WARRANT(OTHER AGENCY) 0 1
«  WRONG OR OBSCURED LICENSE PLATE 0 1
Total =76 Total = 51
CAD MONTHLY REPORT 2022 2023
¢ 911 HANG UP -ABUSE 0 1
¢ 911 HANG UP - INVESTIGATION 3 2
*  ABANDONED VEHICLE 1 0
e ABANDONING OR ENDANGERING CHILD 1 0
* __ ACCIDENT WITH INJURIES 11 5

¢ ACCIDENT WITH NO INJUIRES 26 30

*  AGGRAVATED ASSAULT ALREADY OCCURRED

*  ALLERGIC REACTION

e ANIMAL CARCASS

|

0 |

e« ANIMAL BITE - DOG 5 3
0 |

4 5

¢ ANIMAL PROBLEM - NON-VICIOUS

e ANIMAL PROBLEM - VICIOUS 7 5
¢ AREA CHECK 1900 1263
e ASSAULT ALREADY OCCURRED 13 8§
e ASSAULT IN PROGRESS 0 |
¢ ASSAULT JUST OCCURRED 0 6
e ASSIST OTHER AGENCY / BACK UP 3 14
e BEECALL 14 6
¢  BUILDING CHECK 3 1
¢ BURGLARY ALARM - COMMERCIAL 102 79
¢ BURGLARY ALARM — RESIDENTIAL 7 6
¢ BURGLARY OF BUILDING IN PROGRESS 1 0
¢ BURGLARY OF HABITATION ALREADY OCCURRED 2 3
+  BURGLARY OF HABITATION IN PROGRESS 0 1
¢ BURGLARY OF HABITATION JUST OCCURRED 1 0
¢ BURGLARY OF VEHICLE ALREADY OCCURRED 0 +
¢ CHEST PAIN 2 0
¢ CHILD CUSTODY 11 14
s CIVIL MATTER 10 14
¢ COMPLAINT FOR SGT 0 2
e CREDIT CARD OR DEBIT CARD ABUSE 1 0
¢ CRIMINAL MISCHIEF 8 9
*  CRIMINAL TRESPASS-SUSPECT LEFT 2 0
¢ CRIMINAL TRESPASS-SUSPECT ON LOCATION 0 3
e DEADLY CONDUCT 1 0
¢ DETAIL 3 2
e DISORDERLY CONDUCT 0 2
¢ DOMESTIC DISTURBANCE ALREADY OCCURRED 0 1
¢ DOMESTIC DISTURBANCE IN PROGRESS 1 |
¢ DOMESTIC DISTURBANCE JUST OCCURRED 0 ks
o)




MERCEDES POLICE DEPARTMENT

2314 N. FM 491 Rd. | Mercedes, Texas 78570 | (956) 565-3102 | Fax (956) 565-2583

DOWN POWER LINE

ESCORT - FUNERAL

EXTRA PATROL REQUEST

FIGHT IN PROGRESS

FIRE ALARM / BOX ALARM

FIRE INVESTIGATION CALL

—_ o
wn L..amc.w

FOLLOW-UP INVESTIGATION

A

FOUND PROPERTY

GAS LEAK

GRAFFITI

GRASS FIRE

HARASSMENT

e |® | |o | | |@

HIGH BLOOD PRESSURE

HIT AND RUN ACCIDENT JUST OCCURRED

IDENTITY THEFT

wlee|o|La|o||—

IMPR PHOTOGRAPHY OR VISUAL RECORDING

IMPROPERLY PARKED VEHICLE

w|=

INDECENCY WITH A CHILD

INDECENT EXPOSURE ALREADY OCCURRED

INFORMATIONAL CALL

>|e|e
Ee

INTOXICATED DRIVER

JUNK VEHICLE

—|< o

KIDNAPPING ALREADY OCCURRED

LIGHT POLE OUTAGE

wn
~

LIVESTOCK ON HIGHWAY

LOCKED VEHICLE

(=1 ¥ 3

LOST ITEM

S

MEAL BREAK

o
o|laluv|—|—|o|—|w|E|—=|—]|w|o|w|w|—

MEDICAL CALL

[
(=4
(=2}

w

e e (o |

MEET WITH SERGEANT

MISSING PERSON-ADULT

MISSING PERSON — JUVENILE

MUTUAL AID

w|lo|o

NARCOTICS VIOLATION / COMMENT FIELD

e B4 RO S A E=2Y B2 =

NUISANCE / NOISE / LOUD MUSIC

=
=2}

(3]

NUISANCE BARKING DOG

OPEN DOOR / WINDOW

OVERDOSE

(=1 B L

PICK UP ITEM

wn
<

PRISONER ARRAIGNMENT

PRISONER CARE

PRISONER RELEASE

BR|=—n|m—|—|wn|O

PRISONER TRANSPORT

o

w2

PROPERTY DAMAGE

PUBLIC INTOXICATION

PUBLIC LEWDNESS IN PROGRESS

RECKLESS VEHICLE

£
(3]

REPORT WRITING

(=
(=)

REPOSSESSION

(=)

REQUEST TO SPEAK WITH AN OFFICER

4
~J

RESTROOM BREAK

o2
E=

SECTION 26 /28

—

SERVICE POLICE UNIT

SEWER LINE BACKUP

= EIRIEI B HE I

SHOTS FIRED

(=]

SMOKE IN STRUCTURE

o oot —

STALLED VEHICLE

=]

(1
wn

STOVE FIRE

(=]

(3]

STRUCTURE FIRE

(=]

SUSPICIOUS ACTIVITY

~1

=

SUSPICIOUS PERSON

e

s
O

SUSPICIOUS VEHICLE

L
wn

(=]
o

TERRORISTIC THREAT

L]

THEFT ALREADY OCCURRED

[
[ 3]
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MERCEDES POLICE DEPARTMENT

2314 N. FM 491 Rd. | Mercedes, Texas 78570 | (956) 565-3102 | Fax (956) 565-2583

THEFT IN PROGRESS

1

TOWING

2

TRAFFIC CONTROL

TRAFFIC HAZARD

TRAINING

UNAUTHORIZED USE OF MOTOR VEHICLE

UNWANTED PERSON

VEHICLE FIRE

VEHICLE PURSUIT

o|=|E|=|w|B|m|w|e

VERBAL DISPUTE

15

WARRANT SERVICE

0

WATER LINE BREAK

J

WAVE DOWN

15

21

® | |e (@ o |® & |® |0 o |0 o o |0

WELFARE CHECK

19

34

UCR SUMMARY

Total = 3580

2022

Total = 3004

2023

ARSON

ASSAULT

AUTO THEFT

BURGLARY

ROBBERY

SEX OFFENSES

le|e|w|w|gle

olo|w|&|Ble

THEFT

48

TRAFFIC STOPS

Total =77

Total =97

TOTAL TRAFFIC STOP

420

275

TOTAL CITATIONS ISSUED

234

54

Note: Monthly report reflects both UCR and CAD data

X/)/g/b

Frandisco J. Sanéhez
Interim Chief of Police
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mercedes

DEPARTMENT: Mercedes Recreation Center
MONTHLY REPORT: June 2023

Report Summary:

This report tracks membership, programs and project activities for the Recreation

Center for the month.

Registration for membership conducted year-round:

Summer Program: Registration June & July - Registration Start Date May 1, 2023

Fall Program: Registrations start date Aug. 1, 2023

Fall Program will run from Aug. 2023 - May 2024

Mercedes Recreation Center Program Numbers:

Membership Registration
Membership Daily Attendance
CO-ED Volleyball League
Volleyball Practices

Jr. Staff Program

Foster Grandparent Program

Out-Reach Programs:

150

100

100

50

6 (Summer Program)
3 participants

Nueva Luz Foundation Program - Mondays & Wednesdays

o Program activities & presentations w/ members
o Age groups targeted: 6-8yr./9&10/11 & UP
o 2 Weekly Lesson Plans Mondays & Wednesdays

Behavioral Health Solutions

o Program activities & presentations w/ members
o Age groups targeted: 6-8yr./9&10/11 & UP
o 2 Weekly Lesson Plans Tuesdays & Thursdays
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Projects & Special Task: (Completed)

e Public Works - Work Order submitted & completed:
Dome - Monthly AC Filter replacement

Rec - Monthly AC Filter replacement

Rec Center - roof inspection (water leak)

Rec Center - clean out gutters

O O O O

Rec Center - front door

e Safe-House Shelter / Rec Center:
o Shelter N/A
o First-Aid / CPR Training for Rec Staff

e United-Way:

o Funding Application 2024 - Additional Info. requested
o Information submitted 5/30 - Site visit June 13th

Projects in Process:

e Swimming Pool Maintenance In Progress/Completed
Facility maintenance - pool vacuuming, skimmers
Weekly Pool water testing

Women'’s restroom valve

o O O O

Pool Projects - fence barbed wire replace requested (Pending)

e Rec & Dome AC Units

o Rec - Infinity AC (warranty - fuse replacement)
o Dome AC - York Units (work order submitted)
o AAON’s AC Units RESTROOMS (Electrical wiring pending - MKC Electric )

Community:

e June Food-drive Dome Site 6/7
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Adult Leagues:

Men’s Basketball Leagues 4/19/23 - 6/3/23

o Wednesday Night Games

o 100 Player Registration - Mercedes

o Inter-League w/ Donna, La Feria, & Santa Maria

o League Season End Tournament Saturday 6/3
CO-ED Volleyball League

o Season Start Wednesday 6/14/23

o Season End July 28th

o Games Fridays 6:00pm - 9:00pm

Recreation Summer Program:

Summer Youth Program
o Program Dates: 6/5/23 - 8/10/23
o Monday - Thursdays 8:00am - 5:00pm

Aquatics Summer Program:

Public Pool Hours
o Program Dates: 6/7/23 -8/11/23
o Wednesdays - Fridays 2:00pm - 6:00pm
o Sat. & Sun. - Pool Rental 3:00pm - 5:00pm / 6:00pm - 8:00pm

MISD Food Nutrition Summer Program:

Summer Food Program 18yrs. & under
Program location - Rec Center 701 Mathis St.
MISD Food Nutrition Program

Programs Dates: 6/5/23 - 7/13/23
Monday - Thursday

Breakfast 9:00am - 9:30am

Lunch 12:00pm - 12:30pm

o O

(@)
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MONTHLY REPORT
JUNE 2023
(INTERNAL WORK ORDERS)

Closed Work Pending Work
orkQrcers Orders Orders
CATEGORY PAGE # TOTAL TOTAL TOTAL

ALLEY 1 7 6 1
ANIMAL BITE 1 2 2 0
ANIMAL CRUELTY IVESTIGATION 1 1 1 0
ANIMAL IN CAGE 1-2 24 24 0
ANIMAL RUNNING AT LARGE 2-3 39 39 0
ANIMAL SURRENDER 3 2 2 0
BRUSH PICKUP 3-4 6 5 1
BUILDING REPAIRS 4 9 4 5
CAGE REQUEST 4 1 1 0
CURB SCRAPPING 4 1 0 1
CUT GRASS 4-6 39 39 0
CUT TREE ON ROW 6-8 30 30 0
DEAD ANIMAL PICK UP 8-9 17 17 0
DECEASED ANIMAL PICK UP 9 1 1 0
EQUIPMENT MAINTANCE 9-10 19 19 0
EVENT PREPARATION 10 4 4 0
FIRE HYDRANT REPAIR 10-11 10 10 0
FIRE HYDRANT FLUSH 11 6 6 0
ILLEGAL DUMPING 11 1 1
INLET MAINTENANCE 11 2 2 0
INSTALL CLEAN OUT 11 1 1 0
LOCATE WATER/SEWER/TAP 11-12 12 12 0
LOW WATER PRESSURE 12 1 1 0
MANHOLE COVER REPLACMENT 12 1 1 0
MANHOLE MAINTENANCE 12-13 9 9 0
MANHOLE REPLACMENT 13 3 3 0
PARKS MAINTENANCE 13 11 11 0
PARK TRASH PICK UP 13 3 0
PARKS RESTROOM CLEAN 13 2 2 0
POT HOLE PATCHING 13-15 21 20 1
RELOCATE METER 15 2 1 1
REPLACE CUT OFFS 15 8 6 2
SEWER SMELL 15-16 4 4 0
SEWER STOP/BACKUP 16 11 11 0
SIDEWALK REPAIR 16-17 3 2 1
SPECIAL EVENTS 17 2 2 0
SPEED BUMP REQUEST 17 3 2 1
MAITENANCE BASEBALL FIELDS 17 2 2 0
SPRAYING ROUND-UP 17 1 1 0
STREET ISSUES 17 4 4 0
STREET PAVING 17 2 2 0
STREET SWEEPING 17 2 1 1
TRAFFIC SIGNS REPLACEMENT 17-18 5 5 0
TRASH PICK UP 18 9 8 1
VEHICLE MAINTENANCE 18 12 11 1
WATER BREAK REPAIRS 18-19 16 15 1
WATER LEAK (METER) 19-20 8 7 1
WATER TAP OR SEWER TAP SERVICES 20 1 1 0

GRAND TOTALS 371 352 19

JUNE 2023
REQUEST (EXTERNAL)
Request Closed Request Agknowisdsed Reading
Request Request

ILLEGAL DUMPING 2 1 1
OTHER 5 5
STREET ISSUE 4 4

GRAND TOTALS 11 0 1 RA
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FY 2021-2022

CITY OF MERCEDES

SALES TAX COMPARATIVE ANALYSIS

BY MONTH RECEIVED

FY 2022-2023

State Mth % Mth % State Mth % Mth %
Recvd Period Comptroller EDC (25%) Outlet Mall  Inc/Dec City (75%) Outlet Mall  Inc/Dec Comptroller EDC (25%) Outlet Mall Inc/Dec City (75%) Outlet Mall  Inc/Dec
Oct Aug 532,219.32 126,355.59 6,699.24 -0.47% 379,066.78 20,097.71 -0.47% 664,414.83 123,909.52 42,194.19 0.39% 456,644.45 41,666.67 -0.36%
Nov  Sept 587,652.79 140,871.36 6,041.84  11.49% 422,614.08 18,125.51  11.49% 616,158.09 119,350.90 34,688.62 -3.68% 420,451.90 41,666.67 -7.93%
Dec Oct 437,734.09 86,028.38 23,405.14  -38.93% 241,523.79 86,776.78 -42.85% 565,272.27 108,481.38 32,836.69 -9.11% 382,287.54 41,666.66 -9.08%
Jan Nov 697,918.59 124,014.84 50,464.81  44.16% 481,772.27 41,666.67  99.47% 745,641.02 130,152.48 56,257.78 19.98% 517,564.10 41,666.67  35.39%
Feb Dec  1,038,314.60 171,132.45 88,446.20  37.99% 737,069.28 41,666.67  52.99% 1,049,157.09 178,300.34 83,988.93 36.99% 745,201.15 41,666.67  43.98%
Mar Jan 520,940.96 100,115.16 30,120.08  -41.50% 349,039.06 41,666.66 -52.65% 564,062.91 111,994.65 29,021.08 -37.19% 381,380.52 41,666.66 -48.82%
Apr Feb 521,262.12 98,145.09 32,170.44 -1.97% 349,279.92 41,666.67 0.07% 579,258.68 110,918.33 33,896.34 -0.96% 392,777.34 41,666.67 2.99%
May Mar 736,963.37 140,542.60 43,698.24  43.20% 511,055.86 41,666.67  46.32% 721,359.85 137,855.67 42,484.29 24.29% 499,353.22 41,666.67  27.13%
Jun Apr 661,168.76 118,195.39 47,096.80 -15.90% 454,209.91 41,666.66 -11.12% 646,327.57 118,664.87 42,917.02 -13.92% 443,079.02 41,666.66 -11.27%
Jul May 586,740.98 112,926.95 33,758.30 -4.46% 398,389.07 41,666.67 -12.29% 625,862.92 156,465.73 31.86% 427,730.52 41,666.67 -3.46%
6,320,915.58 1,218,327.81 | 361,901.09 1.37%| 4,324,020.02 | 416,666.67  19.93% 6,777,515.23 1,296,093.87 398,284.94 6.38%] 4,666,469.76  416,666.67 7.92%
NOTE: OUTLET MALL REPORT FOR JULY IS PENDING FROM STATE COMPTROLLER.
Yearly Total Sales Tax Comparison Yearly City Sales Tax Comparison BUDGET 4,927,428
2021-2022 2022-2023 Yr % Inc/Dec 2021-2022 2022-2023 Yr % Inc/Dec % OF BUDGET 32.24%
Oct 532,219.32 664,414.83 24.84% Oct 379,066.78 456,644.45 20.47% TO EDC 1,642,476
Nov 587,652.79 616,158.09 4.85% Nov 422,614.08 420,451.90 -0.51% Total Projection 6,569,904
Dec 437,734.09 565,272.27 29.14% Dec 241,523.79 382,287.54 58.28%
Jan 697,918.59 745,641.02 6.84% Jan 481,772.27 517,564.10 7.43%
Feb  1,038,314.60 1,049,157.09 1.04% Feb 737,069.28 745,201.15 1.10%
Mar 520,940.96 564,062.91 8.28% Mar 349,039.06 381,380.52 9.27%
Apr 521,262.12 579,258.68 11.13% Apr 349,279.92 392,777.34 12.45%
May 736,963.37 721,359.85 -2.12% May 511,055.86 499,353.22 -2.29%
Jun 661,168.76 646,327.57 -2.24% Jun 454,209.91 443,079.02 -2.45%
Jul 586,740.98 625,862.92 6.67% Jul 398,389.07 427,730.52 7.37%
6,320,915.58 6,777,515.23 7.22% 4,324,020.02 4,666,469.76 7.92%
FY 22-23 FY 22-23
Gain/(Loss) 456,600 Gain/(Loss) 342,450

Note: Mth % Inc /Dec compared to prior month.

Note: Yr % Inc /Dec compared to prior year.
Note: Revenue generated 2 months prior receipt. Ex: Generated in Oct will be received Dec

Received Generated
October August
November September
December October
January November
February December
March January
April February
May March
June April

July May
August June
September July
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1,200,000.00

1,000,000.00

800,000.00

600,000.00

Axis Title

400,000.00

200,000.00

W 2021-2022
W 2022-2023

532,219.32
664,414.83

587,652.79
616,158.09

437,734.09
565,272.27

Total City Sales Tax Received

Oct Nov Dec Jan Feb Mar Apr May Jun Jul

697,918.59
745,641.02

1,038,314.6
1,049,157.0

520,940.96
564,062.91

521,262.12
579,258.68

736,963.37
721,359.85

661,168.76
646,327.57

586,740.98
625,862.92
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Axis Title
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379,066.78
456,644.45

422,614.08
420,451.90

City Sales Tax after Contributions/Payouts

Oct Nov Dec Jan Feb Mar Apr May Jun Jul

241,523.79
382,287.54

481,772.27
517,564.10

737,069.28
745,201.15

349,039.06
381,380.52

349,279.92
392,777.34

511,055.86
499,353.22

454,209.91
443,079.02

398,389.07
427,730.52
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Monthly Statistics Report
FY 2022-2023

Finance
FY 2021-2022  FY 2022-2023 FY 2022-2023 FY 2022-2023

Invoices Totals Ist Qtr 2nd Qtr April May June Totals
Invoices Received 3,222 779 689 152 214 215 2,049
Payment Requests Received 2,481 596 581 226 164 178 1,745
Emergency Payment Requests 9 7 1 2 19

Total 5,703 1,375 1,279 385 379 395 3,813
Payments Processed 2,638 598 793 175 242 220 2,028
Total Paid $ 21,530,131.74 | § 4,808,628.57 § 8,227,759.49 § 1,376,992.35 § 1,518,691.72 § 1,921,934.50 $ 17,854,006.63
(01) General Fund $ 10,762,818.74 | § 2,824,263.29 §$ 3,048,024.93 § 792,762.21 $ 891,651.66 $ 783,028.45 |8 8,339,730.54
(02) Utility Fund $ 5,166,272.07 | $ 1,051,574.66 $ 2,203,713.65 $ 292,208.90 $ 279,047.86 $ 292,49435|S$ 4,119,039.42
(03) Municipal Court $ 3,451.67 | $ 2,164.80 $ - $ - $ - $ 438.96 | $ 2,603.76
(05) Library Fund $ 5,693.27 | $ 1,500.00 $ 3790 $ - $ 624.55 3 2,011.34 | $ 4,173.79
(07) Special Rev/Grants $ 237,279.44 | §  20,854.07 $ 91,468.68 § 66,597.50 $ 10,441.79 $ 2,952.15 | $ 192,314.19
(10) Local Forfeiture $ 832.04 | $ 4,169.70 $ 1,516.06 $ - $ 19570 $ 1,23423 | $ 7,115.69
(12) KMB $ 5,501.29 | § 2029 § 21072 § 200.00 $ 1,854.25 $ 1,307.70 | $ 3,592.96
(15 1&S $ 2,274,584.23 | § - $ 1,950,428.79 $ - $ - $ - $ 1,950,428.79
(16) Hotel Motel $ 211,615.95 | $ 12,500.00 $ 14,390.00 $ 3,350.00 $ 12,324.00 $ 61,350.00 | $ 103,914.00
(30) TIRZ $ 700,000.00 | $ 700,000.00
(43) Series 2018 $  343,844.56 | $ - $ - $ - $ - $ - $ -
(46) EMS $ 392,336.87 | $ 84,156.92 § 123,957.62 $ 25,337.95 $ 33,598.94 § 37,789.24 | $ 304,840.67
(49) Emergency Manage. $ 576.61 | $ - $ - $ - $ - $ - $ -
(51) ARPA $ 315,272.44 | § 157,021.35 ' $ 19,409.21 $ - $ 27737198 $ 36,630.49 | $ 490,433.03
(52) Series 2021 $ 1,810,052.56 | § 650,403.49 $ 774,10693 $ 196,136.19 §$ 11,104.99 $ 2,501.89 | $ 1,634,253.49
(54) Parks Fund $ 495.00 $ 399.60 $ 476.00 $ 195.70 [ $ 1,566.30
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Monthly Statistics Report
FY 2022-2023

Finance
FY 2021-2022  FY 2022-2023 FY 2022-2023 FY 2022-2023
Purchase Orders Totals Ist Qtr 2nd Qtr April May June Totals
PO Requisitions Received 1,525 413 383 97 135 112 1,140
Emergency PO Requisitions i 58 70 35 26 33 222
Total 1,525 471 453 132 161 145 1,362
Purchase Orders Issued 1,525 465 440 118 150 146 1,319
Purchase Orders Issued $ 4,117,535.26 [ $ 900,699.14 §$§ 644,661.39 § 167,759.47 $ 321,15095 $ 245,663.72 | $ 2,279,934.67
Purchase Orders Received $ 2,901,261.64 [ $ 492,863.62 $ 485,573.47 $ 95,31297 § 110,856.14 § 138,410.29 | $ 1,323,016.49
Purchase Orders Voided $ 1,216,273.62 | $§ 192,62398 $§ 101,517.86 $ 475.67 $ 1,006.28 | $ 295,623.79
Purchase Orders Outstanding | $ - $ 21521154 3§ 57,570.06 $ 72,446.50 $§ 209,819.14 § 106,247.15( $ 661,294.39
FY 2021-2022  FY 2022-2023 FY 2022-2023 FY 2022-2023
Budget Amedments Totals 1st Qtr 2nd Qtr April May June Totals
Budget Amendments Received 10 22 12 17 7 68
Approved
General Fund 8 12 9 17 6 52
Utility Fund 0 3 3 1 7
EMS Fund 0 1 1
8 16 12 17 7 60
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ACTIVE ACCOUNTS 5039

Total of Work Orders:
Job Code

Regular connects (on)
Reinstate (reins)

Regular disconnects (off)
Meter swap (swap)

Disconnects no paymet (lock)

Miscellaneous (misc)

Ert replacement (entre & mxu)

High reads (gt-rd)
Service change (srvch)

Miscellaneous Public Works (mech)
Account on Temporary H (hold)

Occupant change (tran)
Mechanichal inspection

TOTAL OF CODES
Disconnects no paymet (voided)

112 Unread meters (SENSUS) read manually

Meter Blank (screen)
Parts

Meter Low Battery
Meter covered

MXU demaged
Disconnected

Under water
Everything ok (no read)
Meter inside property

NEW ACCOUNTS 54

Monthly Statistics Report June 2023

671
Total Completed Total outstandig (pending) Total Void
49 1 0
111 2 24
30 2 0
11 1 0
123 1 229
0 0 0
8 0 2
54 0 0
4 1 0
14 4 0
0 0 0
0 0 0
0 0 0
404 12 255

They are usually customers who makes their payments before close their meter

65

24

13

11

130

14 Unread meters (Kamstrup)

Broken antenna

Meter covered

Meter reprogramed

Meter OFF (no connected)

Traveling meters

La Herencia Appartments

13

14
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Mercedes Municipal Court
Revenue Collected by Citations
June 1, 2023 - June 30, 2023

City of Mercedes Revenue $5,752.06
State of Texas Revenue $3,022.52
Total Revenue Collected $8,774.58

Total Number of Cases (Dockets) Heard by Court—11

i&“@&m \{Nu Le

Eduardo Mendogz;, Municipal Court Coordinator
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Monthly Statistics Report

FY 2022-2023

June 30, 2023
Municipal Court
FYE 2023
Ist Otr 2nd Otr
Citation By Violation FYE 2022 Totals Totals April May June Totals
Defective Equipment 7 5 10 4 19
Driving W/O Stop Lamps 1 1
Failed to Display Vehicle Registration 1 1 1
Failed to ID Truthfully 1 0 0
Failed to Obey Traffic Control Sign 8 0 0
Expired Registration-Moto Vehicle 174 71 55 18 6 2 152
License Plate Registration-Fictituous 1 0 0
License Plate Registration-Trailer 1 0 0
No Cover on Load 1 0 0
No Front License Plate 10 3 3 1 7
No Rear License Plate 1 0 0
Wrong License Plate 10 1 1 7
No Tail Light(s) 1 0 1
Parking Violation 1 1
Parking-Fire Lane 0 0
U-Turn Between Street Intersection 0 0
Speeding 58 20 10 3 2 1 36
Speeding in a School 3 2 3
Failed To Yield Right of Way 8 0 1 1 4
Ran Stop Sign 134 42 34 7 1 84
Ran Red Light 33 10 7 3 1 2 23
Change Lane when Unsafe 14 4 2 6
Turned Left From Wrong Lane 1 0 0
Turned Right From Wrong Lane 1 0 1
Improper Turn 1 0 1 1
Drove Wrong Way On One-Way Roadway 15 0 1
Following Too Closely 3 1 3
Unsafe Start from Park or Stopped Positio 1 1
Child Passenger Safety Seat Off 26 3 2 1 1 7
No Seat Belt-Driver 121 51 13 15 1 1 81
No Seat Belt-Passenger 2 2
Child (4-14) Not Secured by Safety Belt 9 0 1 1
Possession of Alcoholic Beverage in Vehicle 1 1
Operate Vehicle with Child in Open Bed 1 0 0
Driving Under the Influence-Minor 1 1
Use of Wireless Device By Motorist 4 0 0
Failed to Maintain Financial Resp 272 91 72 22 13 5 203
Failed to Control Speed 5 1 1 2
Failed to Yield at Stop 3 0 1 1
Failed to Yield Row at Open Intersection 1 1
Failed to Yield Row at Open Intersection 1 0 0
Failed to Yield Row Leaving Private Drive 3 0 0
Failed to Yield Row to Emergency Veh 1 1
Disregard Traffic Control Device 1 2
Failed to Stop-Designated Point At Stop Sign 7 1 4
Failed to Stop at Flashing Red Light 1 1
Failed to Drive in Single Lane 7 9 1 2 1 13
Turned Right Too Wide 1 1 0 1
Turned When Unsafe 1 0 0
Failed to Signal Lane Change 7 6 6 3 15
Failed to Give One Half of Roadway 1 0 1
Illegally Passed Street Car 1 0 0
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Monthly Statistics Report

FY 2022-2023

June 30, 2023
Municipal Court
FYE 2023
Ist Otr 2nd Otr
Citation By Violation FYE 2022 Totals Totals April May June Totals
Failed to Signal Turn 13 12 6 2 1 21
No Drivers License 301 95 84 33 15 4 231
Driving While License Invalid 8 0 0
Reckless Driving 6 1 0 1
No Head Lamp(s)-Not Equipped 4 1 1 1 3
Defective Head Lamp(s) 3 1 1 1 1 4
No Tail Lamp(s)-Not Equipped 4 2 1 2 5
Defective Tail Lamp(s) 1 2 3
No Stop Lamp(s) 2 2 2
Defective Stop Lamp(s) 2 2 1 1 4
Driving W/O Head Lights 4 0 1 1
Motor Vebhicle Inspection Violation 2 2 1 5
Expired Operators License 38 7 2 1 10
Failed to Display DL 8 1 4 1 1 7
No License Plate Light 7 4 4
Illegal Backing (Unsafe Backing) 1 0 0
Open Container In Vehicle 11 2 1 1 4
Unauthorized Glass Coating Material 9 1 1
Driving While Impaired 1 0 0
Driving Under the Influence 1 0 1 1
Stoping in Prohibited Area 0 1 1
Speeding>10% Above Posted Limit 191 43 24 17 2 1 87
Minor In Possession 8 3 3 1 7
Failed to Secure Load 1 0 0
Assault-Physical Contact 30 9 3 1 1 7 21
Assault-Threat 2 1 1
Assault-Family Violence 12 5 0 2 7
Criminal Mischief 2 0 1 1
Disorderly Conduct 11 2 0 1 1 4
Disorderly Conduct-Urinating 1 0 0
Disorderly Conduct-Abusive Language 1 0 0
Disorderly Conduct-Noise (Public) 1 0 0
Failure to Identify-False Info. 0 0 1 1
Minor In Possession of Alcohol 1 1 2
Leaving A Child In A Vehicle 2 0 0
Theft 16 3 1 5 1 10
Criminal Trespass 1 1
Possession of Drug Paraphernalia 39 18 42 11 6 7 84
Public Intoxication 26 9 7 2 2 1 21
Consuming Alcoholic Beverage 0 0 1 1
Solicitation W/O A Permit 1 0 1 2
Tabacco Products Law 1 0 0
City Code (Dog At Large) 6 1 2 3
City Code (Vaccination Required) 6 0 0
City Code (Dog Tags) 5 1 0 1
Dog Bite 6 2 1 3
Violation of City Ordinance #10 2 0 1 2
City Code (Abandoned & Junked Vehicle) 7 5 1 1 7
City Code Vilation (Nuisance) 3 0 0
City Code (Register Dangerous Dog) 2 1 0 1
Illegal Dumping 3 1 1
Curfew Violation 9 2 1 3
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Monthly Statistics Report

FY 2022-2023

June 30, 2023
Municipal Court
FYE 2023
Ist Otr 2nd Otr
Citation By Violation FYE 2022 Totals Totals April May June Totals
Violation of City Ord. 83-16 30 3 7 1 5 4 20
Violation of City Ord. 99-22 8 3 0 1 1 5
Violation of City Ord. #26 1 0 0
Ordinance 2000-03 Signs 1 0 0
City Ordinance 11 3 0 2 2 1 8
Total 1,824 571 441 172 68 50 1,302
Dismissals 237 61 69 3 9 7 149

$ 68,853.61 $ 13,462.36 $17,008.36 $738.80 $2,589.40 $2,050.00 $ 35,848.92
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CITY OF MERCEDES
Budget vs Actual FY 2022-2023 (UNAUDITED)
As at 6/30/2023

GENERAL FUND
Budget Completed 75.00%

YTD Budget % of

REVENUES Budget Actual Balance Budget
Taxes 9,103,950 7,737,696 1,366,254 84.99%
Licenses & Permits 2,019,000 410,096 1,608,904 20.31%
Fines & Services 2,357,460 1,745,600 611,860 74.05%
Intergovernmental 18,600 41,233 (22,633) 221.69%
Miscellaneous 1,782,890 370,294 1,412,596 20.77%

15,281,900 10,304,920 4,976,980 67.43%
EXPENDITURES
Commission 35,200 30,932 4,268 87.87%
Exe. Adm 283,110 189,452 93,658 66.92%
Human Resources 66,447 38,720 27,727 58.27%
City Secretary 135,175 64,795 70,380 47.93%
Mun. Court 139,774 102,124 37,650 73.06%
Finance 229,173 153,834 75,339 67.13%
IT 418,962 310,458 108,504 74.10%
Planning 438,999 291,375 147,624 66.37%
Police 3,418,315 2,202,583 1,215,732 64.43%
Animal Control 96,591 45,982 50,609 47.60%
Fire 1,480,914 1,043,434 437,480 70.46%
PW 139,096 70,064 69,032 50.37%
Streets 882,576 453,167 429,409 51.35%
Build. Maint. 376,396 212,762 163,634 56.53%
Veh. Maint. 379,486 368,991 10,495 97.23%
Parks & Rec 485,500 310,582 174,918 63.97%
Rec. Center 107,548 58,140 49,408 54.06%
Library 551,796 390,113 161,683 70.70%
Projects - 8,376 (8,376) #DIV/0!
Sanitation 1,555,807 1,191,365 364,442 76.58%
Dome Shelter 296,931 164,921 132,010 55.54%
Non-Departmental 3,764,104 1,701,836 2,062,268 45.21%

15,281,900 9,404,006 5,877,894 61.54%
Rev. Over/Under - 900,914 (900,914)

NOTE: Vehicle Maint-166K attributed to new vehicle leases.
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CITY OF MERCEDES
Budget vs Actual FY 2022-2023 (UNAUDITED)
As at 6/30/2023
UTILITY FUND
Budget Completed 75.00%

YTD Budget % of

REVENUES Budget Actual Balance Budget
Water & Sewer Sales 5,892,000 4,018,357 1,873,643 68.20%
Fees & Penalties 1,260,140 346,301 913,839 27.48%
Miscellaneous 2,700 8,945 (6,245) 331.28%

7,154,840 4,373,603 2,781,237 61.13%
EXPENDITURES
Information Tech 98,539 109,014 (10,475) 110.63%
Utility Billing 146,357 112,602 33,755 76.94%
Meter Readers 153,469 83,684 69,785 54.53%
WY/S Field Crew 1,104,412 576,099 528,313 52.16%
W/S Treatment Plant 3,563,500 2,644,724 918,776 74.22%
Debt Service Int. 947,583 841,155 106,429 88.77%
Non-Departmental 1,140,980 98,397 1,042,583 8.62%

7,154,840 4,465,675 2,689,165 62.41%
Revenue Over/Under - (92,072) 92,072

NOTE:
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CITY OF MERCEDES
Budget vs Actual FY 2022-2023 (UNAUDITED)
As at 6/30/2023

INTEREST & SINKING FUND
Budget Completed 75.00%
YTD Budget % of

REVENUES Budget Actual Balance Budget
Property Taxes 2,296,070 2,359,479 (63,409) 102.76%
Intergovernmental - - - 0.00%
Miscellaneous 2,000 27,186 (25,186) 1359.30%

2,298,070 2,386,665 (88,595) 103.86%
EXPENDITURES
Debt Service 2,298,070 1,951,029 347,041 84.90%

2,298,070 1,951,029 347,041 84.90%
Revenue Over/Under - 435,636 (435,636)
NOTE:
HOTEL/MOTEL FUND

Budget Completed 75.00%
YTD Budget % of
REVENUES Budget Actual Balance Budget
Taxes 120,000 117,522 2,478 97.93%
Reserves/Misc. 95,970 17,826 78,144 18.57%
215,970 135,348 80,622 62.67%
EXPENDITURES
Advertisement 138,940 86,014 52,926 61.91%
Historic Preservation 50,000 16,925 33,075 33.85%
Arts Promotion 12,900 12,900 0 100.00%
Signage 14,130 - 14,130 0.00%
Bank/Credit Card Fees - 2 (2) #DIV/0!
215,970 115,839 100,131 53.64%

Revenue Over/Under - 19,509 (19,509)
NOTE:
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CITY OF MERCEDES
Budget vs Actual FY 2022-2023 (UNAUDITED)
As at 6/30/2023

43-Series 2018 CO
JTD Budget

REVENUES Budget Actual Balance
Bond Revenue 9,991,085 9,991,085 -
Interest Income 129,793 131,656 (1,863)
Miscellaneous 34,602 34,602 -

10,155,480 10,157,343 (1,863)
EXPENDITURES 99.48%
Ambulance Services 519,644 519,644 -
PD Vehicles 534,243 534,243 -
PW Vehicles 670,119 670,119 -
Rescue Vehicles 33,165 33,165 -
Drainage Improv. 513,612 461,310 52,302
Sewer Improv. 1,484,309 1,484,309 -
Lift Station Improv. 1,352,229 1,352,229 -
Street Overlays 3,460,085 3,460,085 -
Street Improvements 104,946 104,946 -
Water Improv. 1,281,911 1,281,911 -
Non-Departamental 201,218 201,218 -

10,155,480 10,103,178 52,302
Revenue Over/Under (0) 54,165 (54,165)

NOTE: This fund is reported as Job to Date.
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CITY OF MERCEDES

Budget vs Actual FY 2022-2023 (UNAUDITED)

As at 6/30/2023

EMS FUND
Budget Completed 75.00%
YTD Budget % of
REVENUES Budget Actual Balance Budget
EMS Service Fees 716,800 472,999 243,801 65.99%
Intergovernmental 90,000 36,500 53,500 40.56%
Misc - 947 (947) #DIV/0!
806,800 510,446 296,354 63.27%
EXPENDITURES
Personnel Costs 128,000 54,498 73,502 42.58%
Contractual Sev. & Other 185,300 154,905 30,395 83.60%
Maintenance 58,000 21,264 36,736 36.66%
Supplies 115,500 63,048 52,452 54.59%
Paramedic Course 70,000 64,772 5,229 92.53%
Capital Outlay - 40,454 (40,454) 0.00%
Non-Departamental 250,000 87,201 162,799 34.88%
806,800 486,140 320,660 60.26%
Revenue Over/Under - 24,305 (24,305)
NOTE:
AMERICAN RESCUE PLAN
JTD Budget
REVENUES Budget Actual Balance
Intergovernmental 4,118,303 2,245,485 1,872,818
Miscellaneous 85,568 119,428 (33,860)
4,203,871 2,364,913 1,838,959
EXPENDITURES
Contractual Services 123,427 123,427 -
Drainage Improvements 488,000 53,760 434,240
Water Rate Study 37,725 37,725 -
Impact Fee Study 31,500 9,450 22,050
TCEQ Comp. Self Audit 49,250 21,591 27,659
Revenue Loss 1,030,000 1,030,000 -
PD Renovation 780,843 524,539 256,304
Mile 1 East 270,000 206,703 63,297
Utility Improvements 1,269,119 2,081 1,267,038
Street Improvements 124,007 - 124,007
4,203,871 2,009,275 2,194,596
Revenue Over/Under - 355,637 (355,637)

NOTE: This fund is reported as Job to Date.
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CITY OF MERCEDES

Budget vs Actual FY 2022-2023 (UNAUDITED)

As at 6/30/2023

SERIES 2021 CO
JTD Budget
REVENUES Budget Actual Balance
Bond Revenue-Other Financ 8,250,000 8,250,000 -
Interest Income 68,981 206,575 (137,594)
Miscellaneous - 350,982 (350,982)
8,318,981 8,807,557 (488,576)
EXPENDITURES 53.95%
EMS/FIRE Equipment 796,765 790,418 6,347
PD Vehicles/Renovation 1,341,445 1,474,580 (133,135)
PW Equipment 607,618 607,618 0
Planning Equipment 91,108 (91,108)
Library 17,586 17,586 -
Other Equipment 273,089 273,089
Build. Improvements 70,000 57,041 12,959
Water/Sewer Utility Improv 3,577,633 190,022 3,387,611
Lift Station Improv. 495,000 493,826 1,174
Street Improvements 400,000 400,620 (620)
Drainage Imrprov. 218,000 194,045 23,955
Other Infrastructure Imp 350,260 350,260
Non-Departamental 171,585 171,585 -
8,318,981 4,488,447 3,830,534
Revenue Over/Under (0) 4,319,109 (4,319,110)

NOTE: This fund is reported as Job to Date.
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07-12-2023 01:52 PM

COUNCTITL

REPORT

PAGE:

VENDOR NAME DATE  DESCRIPTION FUND DEPARTMENT AMOUNT
AIR SYSTEM EXPERTS, INC 6/15/23 10 TON A/C GENERAL FUND BUILDING MAINTENANCE 16,237.50
TOTAL: 16,237.50

AM UTILITIES & CONSTRUCTION, LLC 6/02/23 710 REPLACE MANHOLE COVERS UTILITY FUND WATER/SEWER FIELD CREW 15,200.00
TOTAL: 15,200.00

DEVELOPMENT CORPORATION OF MERCEDES 6/23/23 JUNE 2023 SALES TAX GENERAL FUND NON-DEPARTMENTAL 161,581.90
6/09/23 #59 VTX NOTE:PAYMENT MAY20 GENERAL FUND NON-DEPARTMENTAL 10,416.67

6/09/23 #60 VTX NOTE:PMT GENERAL FUND NON-DEPARTMENTAL 10,416.67

TOTAL: 182,415.24

ENTERPRISE FM TRUST 6/05/23 FBN4731267 PMT FOR PD GENERAL FUND VEHICLE MAINTENANCE 10,225.70
6/21/23 FBN4764541 PMT FOR PD LEAS GENERAL FUND VEHICLE MAINTENANCE 10,108.45

TOTAL: 20,334.15

FREESE AND NICHOLS 6/21/23 1351635 PROFESSIONAL SERVI GENERAL FUND NON-DEPARTMENTAL 17,290.00
TOTAL: 17,290.00

HIDALGO COUNTY APPRAISAL DISTRICT 6/30/23 4148 CITY ASSESMENT3RD QTR GENERAL FUND NON-DEPARTMENTAL 15,444.50
TOTAL: 15,444.50

HIGH THREAT INNOVATIONS 6/15/23 SLING PAK EMS FUND EMERGENCY MEDICAL SERV 10,500.00
TOTAL: 10,500.00

ISAEL POSADAS 6/05/23 1233 CONSULTING 01/01/23-0 AMERICAN RESCUE FU INVALID DEPARTMENT 32,496.88
TOTAL: 32,496.88

LAW OF OF MARTIE GARCIA VELA, PC. 6/23/23 APRIL 2023 LEGAL SERVICES GENERAL FUND NON-DEPARTMENTAL 20,000.00
TOTAL: 20,000.00

MERCEDES AREA CHAMBER 6/15/23 20234 TEXAS STREET FESTIVA HOTEL,MOTEL TAX NON-DEPARTMENTAL 60,000.00
TOTAL: 60,000.00

MERCEDES TRAVEL PLAZA LLC 6/29/23 06212023 TIRZ PMT FOR MERC TIF INVALID DEPARTMENT 700,000.00
TOTAL: 700,000.00

RATES/RGV 6/05/23 1000 04/01/23-03/31/24 SWF GENERAL FUND NON-DEPARTMENTAL 15,876.00
TOTAL: 15,876.00

SALSBURY INDUSTRIES INC. 6/15/23 18' WIDE WOOD LOKERS GENERAL FUND FIRE DEPARTMENT 10,890.00
TOTAL: 10,890.00

SHELL ENERGY 6/21/23 1903288 ELECTRICAL CHARGES GENERAL FUND NON-DEPARTMENTAL 16,633.53
6/21/23 1903288 ELECTRICAL CHARGES UTILITY FUND WATER/SEWER TREATMENT 21,805.76

TOTAL: 38,439.29

TEXAS MUNICIPAL RET. SYST 6/14/23 PENSION PLAN PAYABLE GENERAL FUND NON-DEPARTMENTAL 12,313.48
6/14/23 PENSION PLAN PAYABLE GENERAL FUND NON-DEPARTMENTAL 13,278.08

6/14/23 PENSION PLAN PAYABLE GENERAL FUND POLICE 10,987.90

6/14/23 PENSION PLAN PAYABLE GENERAL FUND POLICE 12,662.18

TOTAL: 49,241.64

TEXAS NATIONAL BANK 6/14/23 FEDERAL W/H GENERAL FUND NON-DEPARTMENTAL 12,255.65
6/27/23 FEDERAL W/H GENERAL FUND NON-DEPARTMENTAL 10,669.31

6/14/23 FICA W/H GENERAL FUND NON-DEPARTMENTAL 11,734.18

6/27/23 FICA W/H GENERAL FUND NON-DEPARTMENTAL 11,239.11
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07-12-2023 01:52 PM COUNCTITL REPORT PAGE: 2

VENDOR NAME DATE DESCRIPTION FUND DEPARTMENT AMOUNT
TOTAL: 45,898.25

U.S. WATER SERVICES CORPORATION 6/23/23 S173763 MTH COMP WASTE WAT UTILITY FUND WATER/SEWER TREATMENT 99,090.21
6/23/23 S173811 MTH COMP WASTEWATE UTILITY FUND WATER/SEWER TREATMENT 112,670.87

TOTAL: 211,761.08

WASTE CONNECTIONS OF TEXAS 6/05/23 2148664V113 04/01-04/30/23 GENERAL FUND SANITATION DEPARTMENT 115,338.18
TOTAL: 115,338.18

=============== FUND TOTALS ================

01 GENERAL FUND 525,598.99
02 UTILITY FUND 248,766.84
16 HOTEL, MOTEL TAX 60,000.00
30 TIF 700,000.00
46 EMS FUND 10,500.00
51 AMERICAN RESCUE FUND 32,496.88

GRAND TOTAL: 1,577,362.71

TOTAL PAGES: 2
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07-12-2023 01:52 PM COUNCTITL REPORT PAGE: 3

SELECTION CRITERIA

SELECTION OPTIONS

VENDOR SET: 99-City of Mercedes
VENDOR: All
CLASSIFICATION: All

BANK CODE: All

ITEM DATE: 0/00/0000 THRU 99/99/9999

ITEM AMOUNT: 10,001.00 THRU 99,999,999.00
GL POST DATE: 0/00/0000 THRU 99/99/9999

CHECK DATE: 6/01/2023 THRU 6/30/2023

PAYROLL SELECTION

PAYROLL EXPENSES: NO
EXPENSE TYPE: N/A
CHECK DATE: 0/00/0000 THRU 99/99/9999

PRINT OPTIONS

PRINT DATE: Check Date

SEQUENCE: By Vendor Name

DESCRIPTION: Distribution

GL ACCTS: NO

REPORT TITLE: COUNCTITL REPORT

SIGNATURE LINES: 0

PACKET OPTIONS

INCLUDE REFUNDS: NO
INCLUDE OPEN ITEM:NO
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e MERCEDES FIRE DEPARTMENT EMS

Monthly Report
JUNE 2023

“Through dedicated, professional members, the Mercedes Fire Department EMS care for and protects the lives and
property of our community through incident response, comprehensive training, public education and fire prevention.”

# of Incidents Continued Education

Hours
90.0

M Fire Calls 54

m EMS Calls 192

FIRE CE HOURS EMS CE HOURS

mFire90 hrs = EMS 62 hrs

Emergency Management:

e MISD graduation safety meeting

e Incident Action Plan for graduation.

e Safe Schools Conference planning meeting.

e Continue on providing COVID-19 testing to all city employees when needed.
e Utilize WEBEOC during operations within the community.

e Llano Grande Hurricane Preparedness meeting with Llano residence.

e 1% Texas Street Festival Meeting

e Request and respond with FD Drone for operations within the community.

Mercedes Fire Department
105 N. Ohio Ave
956-565-7755 95



e MERCEDES FIRE DEPARTMENT EMS

Monthly Report
JUNE 2023

Drone Operations
Maverick 1

1. 06/26/2023 — Incident # 2023-0401 — Mile 9 North and FM 491 — Grass/Brush Fire

Mercedes Fire Department
105 N. Ohio Ave
956-565-7755 96



Mercedes Fire Department

Mercedes, TX
This report was generated on 7/12/2023 9:47:15 AM

Incident Type Count per Station for Date Range
Start Date: 06/01/2023 | End Date: 06/30/2023

~ INCIDEN

:1- MERCEDES IRE STATION 1 |
113 - Cooking fire, confined to container '

‘Statio

118 - Trash or rubbish fire, contained

121 - Fire in mobile home used as fixed residence

131 - Passenger vehicle fire
143 - Grass fire
150 - Outside rubbish fire, other
151 - Outside rubbish, trash or waste fire

NN W 2N =N

311 - Medical assist, assist EMS crew

—_
e}

320 - Emergency medical service, other

322 - Motor vehicle accident with injuries

' 324 - Motor vehicle accident with no injuries.
412 - Gas leak (natural gas or LPG)
444 - Power line down
500 - Service Call, other
551 - Assist police or other governmental agency

611 - Dispatched & cancelled en route

| 700 - False alarm or false call, other

711 - Municipal alarm system, malicious false alarm

715 - Local alarm system, malicious false alarm

i 745 - Alarm system activation, no fire - unintentional

900 - Special type of incident, other

Slalalalal N a2l =alalNn] =)W =

911 - Citizen complaint

B
o

# Incidents for 1 - Mercedes Fire Station 1:

|Station: 2 - MERCEDES FIRE STATION 2 \
142 - Brush or brush-and-grass mixture fire

540 - Animal problem, other
541 - Animal problem
# Incidents for 2 - Mercedes Fire Station 2:

D =2 || =

Only REVIEWED incidents included. ( 3 EMERGENCY
& | REPORTING"

emergencyreporting.com

Doc Id: 857

Page # 1 of 1
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Mercedes Fire Department

Mercedes, TX
This report was generated on 7/12/2023 9:48:36 AM

Incident List for Apparatus for Date Range
Apparatus: MAV-1 | Start Date; 06/01/2023 | End Date: 06/30/2023

INCIDENT : :
DATE INCIDENT # ADDRESS
Apparatus : MAV-1 - Maverick 1
06/26/2023 2023-0401 MILE 9N AND 491

Total # of Incidents for MAV-1 - Maverick 1 :

Total # of Incidents for all Apparatus:

INCIDENT TYPE

143 - Grass fire
1
1

Incidents must be Reviewed. (special note for stations which have renamed apparatus: The report runs off an (4 g EMERGENCY
internal 1D assigned to an Apparatus upon initial creation rather than the "Department Apparatus ID" ( ex. B-1, FT-1, = EEOR NG
etc...). If the Department ID is renamed (ex. B-1 becomes B-2), the results will still return results for "B-1" up to the emergencyreporting.com
date it was changed, then the results will show "B-2" assigned calls.) Dec Id: 825

Page # 1 of 1
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Mercedes Fire Department

Mercedes, TX
This report was generated on 7/12/2023 9:47:37 AM

Average Turnout Time (Dispatch to Enroute) per Station for Date Range

1 - Mercedes Fire Station 1 4:17
2 - Mercedes Fire Station 2 5:10
AVERAGE TURNOUT TIME: 443
Report caicu!ates the average time difference between DISPATCH and ENROUTE for each station. Only E EMERGENCY
REVIEWED incidents where ENROUTE time is provided are included. Cancelled apparatus are not included in this BN RN B
report. emergencyreporting.com
Doc Id: 684
Page # 1 of 1
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Mercedes Fire Department

Mercedes, TX
This report was generated on 7/12/2023 9:48:01 AM

Average Response Time per Station for Date Range
Start Date: 06/01/2023 | End Date: 06/30/2023

Number of Minutes

1 - Mercedes Fire Station 1 2 - Mercedes Fire Station 2

1 - Mercedes Fire Station 1 1 9:33

2 - Mercedes Fire Station 2 109

AVERAGE RESPONSE TIME calculated from the average time difference between DISPATCH and ARRIVED times @ EMERGENCY

on Basic Info 4. Only REVIEWED incidents included.
emergencyreporting.com

Doc Id: 56

Page f§|1 66




cms MERCEDES FIRE DEPARTMENT EMS

Monthly Report
JUNE 2023

Fire Marshal’s Office

e Fire Inspections 35

e Fire Investigations 0

e Public Educations 2

e Plan Reviews 10

e Fire Alarms 2

e Fire Sprinkler Reviews 0

e Hood System Reviews 1

e Fire Suppression Reviews 1

e Meetings 14

e Burn Permits 2

e Fire Safety Complaints 2

e Special Assignments 2

e Subdivision Review Conference 4

o

Ruben A. Gutierrez 06/2023
Fire Marshal DATE

Mercedes Fire Department
105 N. Ohio Ave
956-565-7755
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CITY SECRETARY'S OFFICE 2023

ANNUAL REPORT

TYPE JAN. FEB. MAR. |APR. [MAY. [JUN. |JUL. [AUG. [SEPT. |OCT. |[NOV. |DEC. |YTD Total

2023 |2023 2023 (2023 (2023 (2023|2023 |2023 |2023 |2023 |2023 |2023
CITY SECRETARY
Agenda
Reg./Special/Wkshp 1 2 3 1 2 3 12
Minutes
Reg./Special 1 2 3 1 2 3 12
Ordinances 0 2 2 0 2 0 6
Resolutions 1 6 1 3 2 1 14
Contracts 2 5 1 0 0 1 9
Bids 0 0 1 0 0 1 2
PERMITS
Sound/Dance 3 3 2 1 4 21
TABC 0 0 3 0 0 3
VITAL STATISTICS
Filling w. State 4 4 4 6 11 4 33
Issuing Birth 28 29 24 17 17 25 140
Issuing Death 2 19 2 1 5 13 42
RISK MANAGEMEN'
Vehicle Claims 3 0 1 2 1 7
Liability Claims 6 4 2 1 1 3 17
OPEN RECORDS
Received 58 52 42 44 61 48 305
Responded 53 42 38 36 43 36 248
HUMAN RESOURCE
New Hires 1 5 0 3 11 5 25
Resignations 5 2 4 4 5 7 27
Retirements 0 0 0 0 0 1 1
Workers Comp 3 0 2 1 2 1 9

Significant Comments:

102




	7-18-23 Agenda
	7-18-23 Addendum
	Item 5B1 - TCiNN Presentation
	Item 5B3 - Children's Outdoor Bill of Rights
	Item 5B2 - Salt Lake City COBOR
	Item 5B4 - austin-cobor-768x994
	Item 5B4 - Colorado COBOR
	Item 5B4 - Surveys Library item
	Item 7A - 7-5-23 Regular Meeting
	Item 7B1 - Amend. Budget
	Item 7B1 - Amendment Backup
	Item 7B2 - Budget Amendment
	Item 7C - 3rd Quarterly Report
	Item 8A1 - TGS-RGV Staff Report Re Suspension Resolution
	model staff report regarding Texas gas service Company’s STATEMENT OF INTENT TO INCREASE RATES IN THE rio grande valley SERVICE AREA
	Action must be taken to suspend the effective date on or before August 23, 2023.
	***

	Item 8A2 - City Suspension Resolution TGS-RGV
	Item 9A1 - 7-18-2023-Agenda Item No- KMB Vacancy-Lauren Harrold
	Item 9A2 - 5-5-2023-LAUREN HARROLD_Redacted
	Item 10A - 7-18-23 Contracts
	Item 11A1 - PD
	Item 11A2 - Rec
	Item 11A3 - PW
	Item 11A4 - Fin
	Item 11A5 - Fin
	Item 11A6 - Fin
	Item 11A7 - Fin
	Item 11A8 - Fire
	Item 11A9 - Annual Report



