




Item 9A

1



2



3



4



5



6



7



8



1 

THE LOWER RIO GRANDE VALLEY TPDES STORMWATER TASK FORCE 

PARTNERSHIP, INC., AND THE LOWER RIO GRANDEVALLEY TPDES 

STORMWATER TASK FORCE  

PREPARED FOR THE CITY OF MERCEDES 

Date: May 28, 2024 

Project Title: Lower Rio Grande Valley (LRGV) Texas Pollutant Discharge Elimination System 

(TPDES) Stormwater Task Force Project 

Background: As of June 13, 2022, the LRGV TPDES Stormwater Task Force (Task Force) will 

conduct business as the “Lower Rio Grande Valley TPDES Stormwater Task Force Partnership, Inc.” 
herein referred to as STF. STF is a 501(c)(3) Not-for-Profit Research Institute formed to promote and 

coordinate the collaborative and cooperative use of technology by and among colleges, high schools, 

community school districts, public and school libraries, health care facilities, government offices, 

businesses, health and educational professionals other educational and community services 

organizations and community residents for the benefit of the collaborating organizations, their clients, 

and community residents of the Rio Grande Valley. The Task Force consists of a coalition of thirty-

two (32) local governments located within the LRGV. 

Objective: The City of Mercedes (CITY) enters into a partnership with the STF that provides technical 

and administrative support to TPDES stormwater management programs of CITY and the region. 

CITY shall provide funding to STF for the facilitation and implementation of a regional stormwater 

management program (SWMP) developed by STF pursuant to the State of Texas Municipal Separate 

Stormwater Sewer System (MS4) TPDES program. The SWMP will identify the CITY as a Level I 
municipal separate sewer system (MS4). 

Strategic Goal: The primary goal of this proposal is to assure the SWMP of CITY with the assistance 

from STF, complies with the State of Texas MS4 TPDES program. CITY and STF will execute this 

agreement for a period to terminate on March 31, 2029. STF and CITY will work together in 

collaboration with individual Task Force members to assure that the CITY complies with the SWMP 

requirements. The CITY with input from the Task Force has established a Water Studies program in 

the LRGV and will continue to strive in evolving the program by studying stakeholders’ needs for 

project development, studies, research, grant programs, and continuing education. CITY will continue 

to assist STF in supporting the Water Studies program. The short and long-term goals of STF’s 

program and CITY are to emphasize water conservation, optimization of best management practices 

associated with surface water and groundwater management, and to continue to develop urban and 
agricultural water initiatives, innovations and ideas. 

Information: 

• Project Name:  LRGV TPDES Stormwater Task Force Project

• Address (Street, City, State, Zip): 6156 N Fm 88, Weslaco, TX 78599

• Office Phone and Fax Numbers: 956-929-7189

• Contact Name, Email address: Cassie Ruiz, Program Manager:  cruiz@lrgvtaskforce.com

Item 9C
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Website (if applicable): http://www.rgvstormwater.org 

Grant Award: CITY will provide to STF annual funding. Funding for each fiscal year 2024-2029 is 

$19,051.20. 

Principal Investigator: Javier Guerrero, MS, E.I.T., jguerrero@lrgvtaskforce.com 

Time Period: Workplan is for June 1, 2024 – May 31, 2029 

General: CITY and STF will establish and expand a unique partnership in part by working together, 

sharing resources, and collectively establishing a vast nation-wide network of partners. The partnership’s 

local research topics have primarily focused on urban water issues, but recently, the partnership expanded 

its mission to include regional watershed topics, rural and agricultural water issues, and coastal projects. 

STF uses a unique, collaborative regional approach to involve various levels of government, including 

the Texas Commission on Environmental Quality (TCEQ), the U.S. Corps of Engineers (USACE), the 
Texas General Land Office (TGLO) and the U.S. Environmental Protection Agency (USEPA), in 

developing cost-effective solutions that will achieve compliance with the TPDES rules and provide 

regional solutions to stormwater management issues. The Task Force project embodies the spirit of the 

mutually beneficial relationships between local governments and enhances this relationship with 

academia and regulators. STF is currently growing rapidly, presented with numerous environmental and 

engineering challenges, thus, the need for highly skilled professional individuals to lead the region’s 

environmental and engineering programs is paramount, and the need for opportunities for students to 

enhance education with practical opportunities is vital to our region. 

STF and CITY will utilize this project to provide educational, technical and research opportunities 

and practical experience to its researchers, staff and students in order to contribute to the environmental 
and engineering needs of the region. 

Grant program: With support from STF, CITY will continue to develop an aggressive grant program. 

Working with local environmental initiatives and coalitions, STF participates in grant workgroups 

comprised of key staff from various local governments and local researchers. This workgroup 

program has developed a successful strategy of developing grants and acquiring matching funds 

typically required by state and federal programs. The grant program will seek funding opportunities 

for local initiatives, infrastructure needs and general projects. The program will also develop regional 

ideas, identify research topics, and pursue funding for estuary-associated projects. 

Coined as “participatory research”, STF and coalition workgroup members will seek grant opportunities 

to assist local academia and associated partners in developing graduate programs, undertaking science-
based studies and supporting economic development strategies. The workgroup will meet regularly to 

discuss grant programs, identify funding issues, seek partners, select fiscal agents, select projects, and 

develop project strategies. The STF staff can provide guidance and leadership in developing a grant 

submittal. STF is now poised to seek grant opportunities that can significantly impact local research 

topics. Moreover, this grant program can now expand beyond urban- related grant programs. STF will 

provide support to the CITY grant program and assist CITY with developing mutually beneficial grant 

project initiatives. 

Stormwater Management Program (SWMP): Individual Task Force members have adopted a regional 
SWMP developed by STF that consists of seven (7) minimum control measures (MCM) and various 

best management practices (BMPs). The project includes technical and administrative support, 
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but is not limited to engineering, mitigation, planning and construction tasks. Funding obtained from the 

local community for the implementation of the SWMP can be strategically utilized to leverage and 

acquire grant funding to augment the STF mission. STF will assist CITY in the implementation of the 

SWMP. STF will provide support to CITY as warranted to enhance the SWMP by evaluating 

innovative ideas, seeking grant funding, supporting education and outreach activities, and providing 

academic resources to disseminate ecological, engineering and environmental information. 

Lower Rio Grande Valley Low Impact Development (LID) Outreach, Education and Research  

Demonstration Program: With support from its partners, STF will continue to develop a regional 

program to support the LRGV LID projects with technical assistance, education and training, and 

grant funding opportunities. In particular, STF will provide support to CITY in developing 

engineering, operation and maintenance and technical guidance to the region. The program will support 

the Task Force’s LID and green engineering initiatives, and incorporate these strategies in master 

planning, local stormwater management and land development. 

Initiatives: STF is actively involved in several regional initiatives that include, but are not limited to 

the following: 

• Lower Rio Grande Valley TPDES Stormwater Task Force

• Laguna Madre and Port of Brownsville Watershed Partnership

• Arroyo Colorado Watershed Partnership

• Laguna Madre Estuary Program

• Cameron City Coastal Cities Task Force

• North and Central Lower Rio Grande Valley Watershed Characterization Study

• South Texas Coastal Counties Consortium

• Cameron County Water Laboratory and Water/Wastewater Strategic Plan

• Erosion Control Plan

• LRGVDC Regional Water Resources Advisory Committee

• Region 15 Flood Infrastructure Planning Group

• TCEQ Clean Rivers Program

• Texas Stream Team Program

STF will provide support to CITY as warranted at meetings, workshops and similar activities associated 

with these initiatives. STF will provide support to CITY as needed to promote effective participation in 

these initiatives. 

STF researchers, staff and students will develop research partnerships, and a mutually beneficial 

relationship that will support the Task Force. STF desires to participate in the management of the 

SWMP, since such participation will provide STF with an avenue for students to: 1) Gain knowledge and 

experience in the process and procedures of governmental environmental regulation, rule-making, and 

committee process; 2) Gain supervisory, organizational, and executive skills through the facilitation of 

the Task Force body, the implementation of the SWMP, and experience opportunities in research, hands-

on experience and real world decision making; and 3) Gain experience about the interfacing, 
communication, and interaction between state agencies and local governments; thus, aiding the students 

in being at ease publicly speaking, presenting issues, and expounding opinions. 

Outreach Component: STF will work closely with CITY assuring that STF’s and the CITY’s successful 

projects and activities, receive noteworthiness in local newspaper media, social media and other media 
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types. STF will provide technical and administrative support with outreach, education and training 

associated with the SWMP and other initiatives. STF will provide administrative and technical support 

with the SWMP Outreach requirements. 

Reporting: CITY and STF shall execute this agreement that provides a list of tasks STF will perform. 

STF shall provide to CITY an annual report prepared according to the SWMP and submitted to the 

Texas Commission on Environmental Quality (TCEQ) as required by the TPDES program to assure 

compliance is achieved. 

Place of Performance: STF shall assist CITY in implementing the SWMP within the LRGV and the State 

of Texas. 

Measurable Outputs for this proposal: Grant funds will subsidize the STF researchers, staff and students, 

and needed activities to assure a successful program. STF will provide regional support by 

accommodating workshops, training, and outreach activities with venues, staff time, and other resources. 

Funding will assist STF with the following six (6) tasks: 

Task 1: Facilitate the Task Force organization 

• Assist CITY with the implementation of the SWMP. The SWMP consists of six (6) MCMs.

STF will provide technical, administrative and outreach support with the following MCMs:

o Outreach, education and public participation

o Illicit Discharge, Detection and Elimination (IDDE) Program

o Construction site and stormwater runoff

o Post Construction Stormwater Management

o Pollution Prevention and Good Housekeeping

o Industrial Sources

• STF will provide researchers, staff and students funded by this agreement to meet with Task

Force representatives individually at their work location at least one (1) time annually. STF

shall attend meetings locally, and at times at TCEQ regional and state offices as needed.

• STF will provide technical and administrative support during audits and inspections as needed.

Each MCM identifies specific BMPs to be conducted during each permit year of the SWMP. STF will 

work with CITY to assure each BMP is executed to assure compliance with the SWMP. CITY is 

fully responsible for the execution of the BMPs, but STF will provide guidance and technical support 

to assist CITY in meeting the goals and requirements of the SWMP. 

Deliverable: STF will provide researchers, staff and students funded by this agreement to meet with 

Task Force representatives individually at their work location at least one (1) time annually. 

Deliverable: STF will utilize staff funded in part by this agreement to meet the needs of Task 1. 

Deliverable: STF will utilize students funded in part by this agreement to meet the needs of Task 1. 
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Task 2: Coordinate Meetings - Project implementation workgroups include: 

• Outreach (separate task)

• Annual Report (separate task)

• Construction

• Ordinance

• Grant (separate task)

• Post Construction

• Training

• Housekeeping

• Task Force Initiatives (separate task)

• Conference planning (separate task)

• LID

• Initiatives and Steering Committees (separate task)

• Others as needed

Workgroup meetings shall be scheduled regularly. Agendas for the workgroups will be developed by 

STF Each workgroup meeting will provide CITY with guidance, priorities, and compliance topics 

that will identify activities, funding opportunities, and planning tasks to assist the MS4 in complying 

with the SWMP BMPs assigned to each workgroup, 

STF will conduct at most three (3) workgroup meetings quarterly. The specific workgroup 

meetings will meet as needed. These meetings will provide each Task Force member with opportunities 

to collaborate with each member and share technical, educational and administrative resources to 

effectively comply with the requirements of the SWMP. STF will assist CITY in prioritizing and 

identifying the compliance requirements during the workgroup meetings. 

Deliverable: STF will conduct at most three (3) workgroup meetings quarterly. Task 3: 

Grant Submittals 

• The grant workgroup will prepare and submit grants on behalf of STF, up to three (3)

grant proposals annually.

• STF will seek funding for its researchers, staff and students when appropriate and

authorized, by incorporating STF initiatives within grant proposals.

• STF will provide grant-writing support to the grant workgroup as needed and will assist in

developing proposals that require a regional component by accessing the STF network for

additional support as needed.

• The grant workgroup will meet at least three (3) times annually.

• STF will plan and deliver a grant symposium annually.

Undergraduate and Graduate Students: STF will continue to work with CITY in creating 

opportunities for local students. Grant funding will be pursued to fund graduate/undergraduate 

assistantships, internships, and/or scholarships. STF projects and grant funded research projects 

will provide students with real world work experience. 
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Deliverable: STF will assist the grant workgroup in preparing and submitting up to three (3) grant 

proposals annually. 

Deliverable: The grant workgroup will meet at least three (3) times annually. 

Deliverable: STF will plan and deliver a grant symposium annually. 

Task 4: Other Initiatives 

STF will provide technical and administrative support to local initiatives. STF is actively leading or 

participating in the following projects: 

• Lower Rio Grande Valley TPDES Stormwater Task Force

• Laguna Madre and Port of Brownsville Watershed Partnership

• Arroyo Colorado Watershed Partnership

• Laguna Madre Estuary Program

• Cameron City Coastal Cities Task Force

• North and Central Lower Rio Grande Valley Watershed Characterization Study

• Cameron City Water Laboratory Strategic Plan

• South Padre Island Coastal Erosion Control Plan

• LRGVDC Water Quality Workgroup

• Water and Wastewater Training and Analytical Services Program

STF will provide support to CITY as warranted at meetings, workshops and similar activities associated 

with these initiatives. STF will provide support to CITY as needed to promote effective participation in 

these initiatives. STF will provide updates to CITY during Initiatives Workgroup and Steering 

Committee meetings. These workgroups will meet at least  three (3) times annually. 

Deliverable: Initiatives Workgroup and Steering Committee will meet at least three (3) times annually. 

Task 5: Retreat and Annual Conference 

STF will plan, coordinate and deliver a retreat and a conference during the permit year.  The 

retreat will provide STF with an opportunity to provide CITY with guidance, input and feedback with 

the implementation of the SWMP BMPs, STF initiatives, grant projects and other pertinent topics. The 

conference provides STF and its vast national network to come together annually to share 

accomplishments, to acquire innovative methods of complying with the SWMP, to develop ideas for new 

initiatives and to provide STF with educational opportunities for researchers, staff, and students. The 

conference provides local ISDs opportunities for participation. 

STF will recommend venues, agendas and topics to CITY prior to final delivery. 

Deliverable: STF will plan and deliver one (1) retreat annually. Deliverable: STF 

will plan and deliver one (1) conference annually. 

Task 6: Outreach and Education (O&E) 

STF will work with CITY in planning, coordinating and delivering the outreach and education BMPs 

of the SWMP. This includes, but is not limited to flyer and brochure design, website design and 

updating, and promoting non-point source (NPS) pollution prevention and mitigation to 
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local school districts. STF shall visit at least four (4) school districts during the permit period as 

part of the STF NPS pollution prevention and mitigation program. The O&E program is detailed in 

the SWMP. 

Deliverable: STF shall visit at least four (4) school districts during the permit period as part of the 

STF NPS pollution prevention and mitigation program. 

Deliverable: STF shall upkeep websites associated with this Agreement, namely 

www.rgvstormwater.org. 

Deliverable: STF shall provide administrative and technical support to the SWMP O&E program. 

Task 7: Reporting 

The SWMP requires an annual report to be developed and delivered to the TCEQ by the due date of 

each permit year. STF in collaboration with CITY will develop and deliver the annual report as 

required by the SWMP. 

• The annual workgroup meeting will meet at least three (3) times between September 1 and

December 30 of the permit year;

• One (1) annual report will be submitted to the TCEQ by the designated due date of each

permit year  to the regional office in Harlingen, TX;

• One (1) annual report will be submitted to the TCEQ by the designated the due date of

each permit year  to the State office in Austin, TX.

• STF will provide STEERS training as needed.

• STF will accompany TF member during an MS4 audit if requested.

Deliverable: STF will prepare and deliver one (1) annual report to the TCEQ. 
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MEMORANDUM OF AGREEMENT 

by and between 

CITY OF MERCEDES 

and 

THE LOWER RIO GRANDE VALLEY TPDES STORMWATER TASK 

FORCE PARTNERSHIP, INC. 

for Representative Appointment to the Regional Lower Rio Grande Valley 

TPDES Stormwater Task Force  
MOA #R-RGV-TF-2024-00031 

This Memorandum of Agreement (hereafter termed “MOA”) is entered into by and between the  CITY 

OF MERCEDES (hereafter referred to as “CITY”), and THE LRGV TPDES STORMWATER TASK 

FORCE PARTNERSHIP, INC. (hereafter referred to as “STFP”), a 501(c)(3) Not-for-Profit formed to 

promote and coordinate the collaborative and cooperative use of technology by and among colleges, high 

schools, community school districts, public and school libraries, health care facilities, government offices, 

businesses, health and educational professionals other educational and community services organizations 

and community residents for the benefit of the collaborating organizations, their clients, and community 

residents of the Rio Grande Valley. 

SECTION 1 

PURPOSE 

1.01 CITY and STFP agree to enter into this MOA as a manner by which CITY and STFP can 

actively participate in a regional LRGV TPDES Stormwater Task Force (hereafter referred to as 

Task Force) formed to respond and aid compliance with the Texas Commission on 

Environmental Quality Phase II Stormwater Rules (“Rules”) and other pertinent issues as needed. 

1.02 CITY and STFP desire to accomplish the goals of responding and complying with the Rules 

through the formation of a regional Task Force, established and managed by STFP. 

1.03 STFP desires to participate in the establishment and management of the regional Task Force, 

since such participation will provide STFP with an avenue for students to: 

A. Gain knowledge and experience in the process and procedures of governmental

environmental regulation, rulemaking, and committee process.

B. Gain supervisory, organizational, and executive skills through the creation of the Task

Force body, the implementation of the Task Force by-laws and policies, creation and

submission of Task Force agenda and minutes, and budget creation.

C. Gain experience about the interfacing, communication, and interaction between STFP

and local governments; thus, aiding the students in being at ease publicly speaking,

presenting issues, and expounding opinions.
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SECTION 2 

TERM 

2.01 Fixed Term:  This MOA commences on 6/1/24, will be effective for exactly five (5) calendar 

years, and will terminate 5/31/29, unless extended according to section 2.02 of this MOA. 

2.02 Extension:  Upon written, mutual consent of CITY and STFP, this MOA may be extended for a 

maximum of one (1) calendar year, after the date of expiration of the Fixed Term. 

2.03 Cancellation:  This MOA may be cancelled prior to the expiration of the Fixed Term of any 

Extension Term, upon thirty (30) calendar days written notice to the other party, sent to the 

address indicated in Section 5.01 of this MOA.   

SECTION 3 

CONSIDERATION 

3.01 Fee:  CITY agrees to pay to STFP a Task Force membership contribution of $19,051.20. 

Payment of contribution is due in one single payment, tendered by check or wired transfer, 

payable to STFP and delivered to the address indicated in Section 5.01 of this MOA.  Initial 

payment must be made within ten (10) days after execution of this MOA.  Subsequent payments 

shall be made by the 10th day of June of each calendar year. Failure of CITY to make such 

payment within the subscribed time, and without a written extension from STFP, may result in 

this MOA terminating. 

SECTION 4 

RIGHTS AND DUTIES 

4.01      The following rights and duties will be held or performed by CITY: 

A. CITY will provide one representative to the Task Force.  Such a representative must be

chosen by majority vote of the Board, as evidenced by an adopted resolution or other

evidence of the appointment acceptable to STFP.

B. The CITY’s representative will serve a term that commences on the date of execution of

final signature and will terminate exactly five (5) calendar years from date of execution,

unless extended according to section 2.02 of this Agreement. A replacement

representative may be appointed by the CITY through written notification at any time

during the performance period.

C. The CITY’s representative will be subject to the bylaws, policies, rules and procedures

of the Task Force.  Any breach or violation of such bylaws, etc., may result in expulsion

of the representative from the Task Force.  If expulsion occurs, the CITY will appoint

another representative no later than thirty (30) calendar days after notice of the expulsion.

D. The CITY’s representative will act as the liaison between the CITY and the Task Force,

apprising each entity of the other’s objectives.  The representative will brief the Board, or

other municipal entity responsible for Task Force participation, a minimum of once

quarterly.

E. Each CITY having representation on the Task Force will be responsible for paying a

membership fee as detailed in Section 3.01 of this Agreement.
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F. The CITY may make recommendations to the Task Force regarding the fee assessment,

expenditures, or other financial matters; however, the Task Force is not bound by such

recommendations.

4.02 The following rights and duties will be held or performed by STFP: 

A. STFP will formulate and facilitate the bylaws, policies, rules, and procedures by which

the Task Force will be governed.  STFP will provide the CITY with a copy of such by-

laws, policies, rules, and procedures, as warranted.

B. STFP will formulate and propose to the Task Force methods and approaches for

compliance with the Texas Commission on Environmental Quality Phase II Stormwater

Rules.  For each method or approach proposed, STFP will assist with educational

outreach, training, and information to facilitate compliance.

C. STFP will assist with research and educational services and technical support to the Task

Force, and for any adopted methods and approaches for compliance. STFP will not

participate in the implementation of the CITY’s stormwater management program

(SWMP) unless otherwise specified in Section 4.03.

D. STFP will manage the Task Force administration, including meetings, and efforts

pertaining to the methods and approaches for assisting in complying with the Texas

Commission on Environmental Quality Phase II Stormwater Rules.

E. The Task Force will oversee the establishment and operation of all financial policies,

requirements, and expenditures.  As overseer of the Task Force, STFP will assist with

the financial management and policy of the Task Force.

F. STFP will assist the Task Force with the management of any funding acquired by the

Task Force.  This does not apply to the funding provided by this MOA.  The

management of Task Force funding will adhere to the by laws of the organization.

G. Membership fees paid to STFP will be earmarked in a separate STFP account for use

only by STFP for the Task Force.  Any unappropriated funds will be carried over.

H. Membership fees paid to STFP will be utilized by STFP for costs associated with but not

necessarily limited to staffing, travel, training, equipment and materials, recruiting,

scholarships, meal, and food expenses associated with meetings and events, and

communication related expenses.

I. STFP is authorized to utilize membership fees to leverage grant funds, for conference

planning, travel expenses, staff training, to support outreach events, and for sponsorships

for environmental and educational events.

J. STFP is authorized to utilize membership fees to accomplish tasks included in Section

4.03, if any.

K. STFP is authorized to provide funding to the Arroyo Colorado Watershed Partnership,

the Laguna Madre Estuary Program, or similar organizations on behalf of CITY.  This

funding, if any, shall be provided at the discretion of STFP.
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L. STFP will be provided by the CITY use of CITY venues like classrooms, conference

rooms, event centers and, but not limited to other similar facilities at no cost to STFP to

fulfill the outreach and training BMP tasks pursuant to the SWMP and the MS4 permit

requirements.

4.03 SWMP Implementation:  STFP will support the CITY in implementing a portion of its SWMP by 

assisting with research and educational services and technical support with specific Best 

Management Practices (BMPs). The overall completion of the BMPs is the sole responsibility of 

the CITY. 

SECTION 5 

MISCELLANEOUS 

5.01 Addresses:  Fee payment or notices required under this MOA may be sent by United States Postal 

Service regular surface mail, certified mail, registered mail, overnight delivery, or hand delivery.  

Written notice delivery is deemed made when the notice is deposited into a USPS mail receptacle, 

or deposited with an overnight carrier, or hand delivered.  CITY and/or STFP can change the 

notice address by sending to the other party a written indication of the new address.  Notices 

should be addressed as follows: 

CITY: City of Mercedes 

Javier Ramirez 

400 S. Ohio Ave.  

Mercedes, TX 78570 

jramirez@cityofmercedes.com 

(956) 565-3114

STFP: TASK FORCE 

C/O Javier Guerrero 

6156 N. FM 88 

Weslaco, TX 78599 

jguerrero@lrgvtaskforce.com 

956-929-7189

5.02 Force Majeure: Any and all duties, obligations, and covenants of this MOA will be suspended 

during time of natural disaster, war, acts of terrorism, or other “Acts of God”, which prevent a 

party from fulfilling any and all duties, obligations, and/or covenants of this MOA.  If a party is 

prevented from fulfilling a duty, obligation, and/or covenant of this MOA, due to Force Majeure, 

the party prevented from fulfilling will notify the other party in writing, sent pursuant to Section 

5.01 MOA, within fourteen (14) calendar business days of the Force Majeure event. 

5.03 Parties Relationship: Nothing in the MOA should be construed as creating a partnership, joint 

venture, agency relationship, or any other relationship other than, between CITY and STFP. 

5.04 Applicable Law: This MOA is construed under and in accordance with the laws of the State of 

Texas.  
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5.05 Cumulative Rights: All rights, options, and remedies contained in this MOA and held by CITY 

and STFP are cumulative and the exercising of one will not exclude exercising another.  CITY 

and STFP each have the right to pursue any remedy or relief which may be provided by law, in 

equity, or by the stipulations of this MOA. 

5.06 Non-waiver: A waiver by either CITY or STFP, or both, of any obligation, duty, or covenant of 

this MOA will not constitute a waiver of any other breach of any obligation, duty, or covenant of 

this MOA.   

5.07 Counterparts: This MOA can be executed in multiple counterparts, each of which is declared an 

original. 

5.08 Severability: If any clause or provision of this MOA is illegal, invalid, or unenforceable under 

present or future law, CITY and STFP intend that the remaining clauses or provisions of this 

MOA will not be affected and will remain in full force and effect. 

5.09 Entire MOA: This MOA contains the final and entire agreement between CITY and STFP, and 

will not be amended, explained, or superseded by any oral or written communications; unless 

done so in a subsequent, written, and mutually agreed upon amendment. 

5.10 Successors and Assigns: All the obligations, duties, covenants, and rights contained in this MOA 

and performable by CITY will be applicable and binding upon respective successors and assigns, 

including any successor by merger or consolidation; however, nothing in this provision shall be 

construed to be consent of Assignment of this MOA. 

5.11 Nondiscrimination:  CITY and STFP, and their agents or employees, are prohibited from 

discriminating on the basis of race, color, sex, age, religion, national origin, or handicap, in the 

performance of the terms, conditions, covenants and obligations of this MOA. 

5.12 Dispute Resolution:  

A. Any controversy claims or dispute between CITY and STFP relating to the provisions of this

MOA, or the breach, termination or validity thereof shall upon written request of either party,

immediately be referred jointly for resolution of the controversy by non-binding mediation.

B. The mediation must be concluded within any period mutually agreed upon by the parties but in no

event later than within forty-five (45) days after written notice is given by any party of its intent

to proceed to mediation.  Unless the parties expressly agree otherwise, each party shall bear its

own costs, legal and expert fees incurred in the mediation, and evenly share the costs of the

mediator.  If after proceeding in good faith the parties, with the assistance of a neutral mediator,

do not resolve the dispute within the forty-five (45) day period, the parties may proceed in

accordance with paragraph (C) below.

C. After exhausting the procedures set forth above, either party may initiate litigation to resolve the

dispute.  The Law of the State of Texas shall control the matter in controversy.  Venue is

mandatory in Hidalgo County, Texas.  Any notice of dispute tendered by CITY should be

addressed to Javier Guerrero, Executive Director, STFP.

EXECUTED the    day of   , 2024, by CITY, by its duly authorized agent, 

as evidenced by authorization by the City Council. 
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“CITY” 

CITY OF MERCEDES 

By: 

Oscar Montoya 

Mayor 

ATTEST: 

By: ________________________________ 

Joselynn Castillo 

City Secretary 

ACKNOWLEDGMENT 

EXECUTED the  day of , 2024, by SWTF, by its duly authorized officer. 

“SWTF” 

LOWER RIO GRANDE VALLEY TPDES STORMWATER 

STFP PARTNERSHIP, INC. 

By: 

Javier Guerrero 

Executive Director 
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AGENDA ITEM NO. _9D_ 

CONSENT ITEM:  No 

DATE: 06/28/2024 

FROM: Javier Campos Jr.- Fire Chief/EMC 

ITEM: Approval of a 3-Year Service Agreement for Preventative Maintenance with Stryker 
ProCare Services on LIFEPAK 15 Cardiac Monitors and Stretchers for the Mercedes Fire 
Department. 

The Mercedes Fire Department relies on LIFEPAK 15 cardiac monitors and stretchers to provide 
critical emergency medical services to the community. To ensure the reliability and functionality of these 
essential medical devices, it is necessary to continue a preventative maintenance service agreement with 
Stryker, the manufacturer of these devices. The Mercedes Fire Department has had separate service 
agreements with Stryker for these items, this agreement will combine all items in one contract for the next 3 
years with annual payments.   

Service Details: 

Annual preventative maintenance inspection service, documentation for regulating bodies, Stryker-
trained service specialist, Loaner device during PMs and repairs, Discounts on upgrades, accessories and 
disposables, Software updates, 24/7 telephone support, Stryker OEM parts, Battery servicing and 
replacement, and Labor and travel expenses.   

Financial Impact: 

The total cost of the 3-year service agreement is $52,251.90 (Annual Payment $17,417.30) This cost 
includes all scheduled maintenance, inspections, repairs, technical support, and replacement parts.  

This cost is funded under the EMS operational budget and is within budget. 

Benefits: 

Reliability: Ensures that the LIFEPAK 15 cardiac monitors and stretchers are consistently operational and 
reliable during emergency situations. 
Safety: Maintains the safety of both patients and emergency medical personnel by keeping the equipment 
in peak condition. 
Cost-Effectiveness: Preventative maintenance can reduce the likelihood of costly emergency repairs and 
extend the lifespan of the equipment. 

Recommendation: It is recommended that the City Council approves the 3-year service agreement with 
Stryker ProCare Services for preventative maintenance of the Mercedes Fire Department's LIFEPAK 15 
cardiac monitors and stretchers. 

Fire Administration recommends approval of item. 

BOARD REVIEW/CITIZEN FEEDBACK: 
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Finance Review by:  

LEGAL REVIEW:   

ATTACHMENTS: 
1.) 3 Year Service Contract 
2.)  

DRAFT MOTION: 
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AGENDA ITEM NO. ________ 
 CONSENT ITEM: NO 

DATE:  June 28th, 2024 

FROM:  Jose Macias, Lieutenant Mercedes Police Department 

ITEM:  Discussion and Possible Action on Approval of Interlocal Cooperation Agreement 

Between The City Of Weslaco, Texas And The City OF Mercedes, Texas 

BACKGROUND INFORMATION: This Agreement is made by and between the City of Weslaco, Texas hereinafter 

referred to as “Weslaco” and the City of Mercedes, Texas; hereinafter referred to as “Mercedes”, pursuant to the 

provisions of the Texas Interlocal Cooperation Act. The purpose of this agreement is for the temporary housing and 

detention of Mercedes prisoners awaiting arraignment or transfer to the Hidalgo County Jail. Weslaco agrees to make 

use of their holding cells for prisoners of the City of Mercedes subject to availability of space based on their facility’s 

capacity, and as provided herein. 

The term of this agreement is for a period four months commencing on July 1, 2024, and ending at midnight on October 

31st, 2024, unless otherwise agreed to by the parties in writing. If any party desires to extend the term of this agreement, 

said party must notify the other party in writing of such request at least sixty (60) days prior to the expiration of the 

term. Any agreement to extend must be in writing. 

Either party may terminate this Agreement upon (30) days written notice to the non-terminating party for any reason or 

no reason at all. 

BOARD REVIEW/CITIZEN FEEDBACK: 

ALTERNATIVES/OPTIONS: 

FISCAL IMPACT: Weslaco agrees to process and temporarily confine persons arrested (“prisoners”) by a Mercedes 

peace officer at a cost of Fifty-Four Dollars ($54) per prisoner per day on a twenty-four-hour cycle. The day the prisoner is 

“booked” will be counted and charged as one day. The succeeding days charges will begin after the prisoner has been 

confined for twenty-four (24) hours. This cost will include detention, transportation and meal costs. Weslaco agrees to 

provide meals to the temporarily confined prisoners as required by law and pursuant to customary procedures. 

Proposed Expenditure/(Revenue): Account Number(s): 

$54.00  522-2045

Finance Review by: 

LEGAL REVIEW: 

ATTACHMENTS: 

1. Interlocal Cooperation Agreement Between The City Of Weslaco, Texas And The City Of Mercedes,

Texas (New) 

2. Interlocal Cooperation Agreement Between The City Of Weslaco, Texas And The City Of Mercedes,

Texas (Expired) 

DRAFT MOTION: 

9E
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STATE OF TEXAS § 

COUNTY OF HIDALGO § 

INTERLOCAL COOPERATION AGREEMENT BETWEEN 

THE CITY OF WESLACO, TEXAS AND THE CITY OF MERCEDES, TEXAS 

This Agreement is made by and between the City of Weslaco, Texas hereinafter referred to as 

"Weslaco" and the City of Mercedes, Texas; hereinafter referred to as "Mercedes", pursuant to the 

provisions of the Texas Interlocal Cooperation Act, as follows: 

WITNESSETH: 

WHEREAS, City of Weslaco is a Home Rule municipality created under the State of Texas 

Constitution and the laws of the State of Texas, and 

WHEREAS, City of Mercedes is a Home Rule municipality created under the State of Texas 

Constitution and the laws of the State of Texas, and 

WHEREAS, City of Mercedes is in need of obtaining services for the temporary housing and 

detention of prisoners awaiting arraignment or transfer to the Hidalgo County Jail, and 

WHEREAS, City of Weslaco has located within their Police Department Facility holding cells, and 

WHEREAS, both parties recognize the need and have a desire to cooperate with each other on all 

matters related to Law Enforcement 

WHEREAS, City of Weslaco and City of Mercedes are authorized to enter into this Agreement 

pursuant to the Inter-local Cooperation Act, Texas government Code 791.001 et seq., 

(the "Act") which authorizes local governments to contract with each other to perform 

governmental functions and services under the terms of the Act; 

NOW THEREFORE, The City of Weslaco and City of Mercedes, in consideration of the mutual 

covenants expressed hereinafter, agree as follows: 

1. Purpose.

1.1 The purpose of this agreement is for the temporary housing and detention of Mercedes

prisoners awaiting arraignment or transfer to the Hidalgo County Jail. Weslaco agrees to make

use of their holding cells for prisoners of the City of Mercedes subject to availability of space

based on their facility's capacity, and as provided herein.

34



2. Term and Termination.

2.1 The term of this agreement is for a period of four (4) months commencing on July 1, 2024,

and ending at midnight on October 31, 2024, unless otherwise agreed to by the parties in

writing. If any party desires to extend the term of this agreement, said party must notify the

other party in writing of such request at least sixty (60) days prior to the expiration of the

term. Any agreement to extend must be in writing.

2.2 Either party may terminate this Agreement upon (30) days written notice to the non­ 

terminating party for any reason or no reason at all.

3. Processing and Housing.

3.1  Weslaco agrees to process and temporarily confine persons arrested ("prisoners") by a

Mercedes peace officer at a cost of Fifty-Four Dollars ($54) per prisoner per day on a

twenty-four-hour cycle. The day the prisoner is "booked in" will be counted and charged as

one day. The succeeding days charges will begin after the prisoner has been confined for

twenty-four (24) hours. This cost will include detention, transportation, and meal costs.

Weslaco agrees to provide meals to the temporarily confined prisoners as required by law

and pursuant to customary procedures.

3.2 Mercedes agrees to transport prisoners to the Weslaco Police Department Jail and to assist

Weslaco Police Department personnel in processing said prisoners.

3.3 The length of confinement shall not exceed a forty-eight (48) hour period per prisoner. Within

the 48-hour confinement period, Mercedes shall make all necessary arrangements to transport said

prisoners out of the Weslaco Police Department Jail Facility.

3.4  Weslaco agrees to provide the same level of care and security for Mercedes prisoners as they

do for their own prisoners.

3.5  Weslaco agrees to notify Mercedes as soon as possible of any issues involving Mercedes

prisoners including but not limited to health, safety, and general condition of the prisoners,

while housed in the Weslaco jail facility.

3.6 City of Mercedes agrees that the Mercedes personnel involved in delivering and retrieving

prisoners from the Weslaco facility shall at all times adhere to Weslaco rules and procedures

in place pertaining to the detention of prisoners.

3.7 City of Mercedes agrees to reimburse Weslaco for any reasonable costs incurred in the care

and housing of the prisoners. All reimbursements shall be as provided in this agreement.

3.8 If requested by Weslaco, Mercedes will relocate any Mercedes prisoners that the Weslaco Police

Department determines is being unruly or disruptive or might cause harm to, or be harmed by,

any other prisoner. Mercedes further agrees to relocate any Mercedes prisoners that the Weslaco

Police Department is unable to accommodate for health, safety or crowded conditions.
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3.9  Weslaco reserves the right to refuse to accept for processing or temporary confinement of any 

prisoner, pursuant to this Agreement when in its judgment it is unable to perform hereunder 

by reason of temporary understaffing, temporary overcrowding, the condition of the prisoner, 

or any other reason as determined by Weslaco. 

4. Use of Intoxilyzer.

4.1 Upon request of Mercedes peace officer, Weslaco agrees to provide t h e  use of an

intoxilyzer instrument for any prisoner charged with the offense of Driving While

Intoxicated. If the Mercedes peace officer is not certified or trained to use the intoxilyzer,

Weslaco agrees to provide a certified peace officer to administer the breath test. A Mercedes

peace officer shall remain present at all times during the use of the intoxilyzer instrument.

5. Medical Treatment.

5.1  Weslaco reserves the right to refuse to accept for processing any prisoner who is reasonably

believed to be injured or sick until appropriate and necessary treatment has been provided by a

physician or hospital and said person has been released thereby and determined to be physically

capable of jail confinement. A written medical clearance form must accompany the Mercedes

prisoner to the Weslaco Police Jail facility in order to be confined, or to resume confinement.

Arrangements for such treatment and the cost thereof shall be the responsibility of Mercedes.

5.2  In the event that a prisoner has been accepted for processing pursuant to this Agreement and is

thereafter determined to require medical treatment and/or hospitalization, Mercedes agrees that

it will make the same available to any such prisoner. Weslaco agrees to notify Mercedes of any

such circumstance and in emergency situations, shall transport the prisoner to the proper

medical facilities, and Mercedes agrees to relieve Weslaco within thirty (30) minutes of

transport. Any such emergency treatment and the cost thereof shall be the responsibility of

Mercedes.

6. Insurance and Indemnification.

6.1 Mercedes agrees to notify the City's Insurance Provider, TML, of this agreement and Mercedes

will provide Weslaco proof that TML has been notified. Mercedes further agrees to indemnify

and hold harmless the City of Weslaco for any legal action arising from any complaints,

lawsuits, or civil complaints brought about by any prisoners housed under the terms and

conditions of this agreement, unless a proper investigation determines that any agent or

employee of the City of Weslaco acted illegally or contrary to approved Weslaco policies,

rules, regulations or commonly accepted practices.

7. Other Terms.

7.1  Conflict with applicable Law. Nothing in this Agreement shall be construed to require the

commission of any act contrary to law, and whenever there is any conflict between any

provision of this agreement and any present or future law, ordinance or administrative,
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executive or judicial regulation, order or decree, or amendment thereof, contrary to which the 

parties have no legal right to contract, the latter shall prevail, but in such event the affected 

provision or provisions of this Agreement shall be modified only to the extent necessary to 

bring them within the legal requirements and only during the time such conflict exists. 

7.2 No Waiver. No waiver by any party hereto of any breach of any provision of this Agreement 

shall be deemed to be a waiver of any preceding or succeeding breach of the same or any 

other provision hereof. 

7.3 Entire Agreement: This Agreement contains the entire contract among the parties hereto, and 

each party acknowledges that no other party has made (either directly or through any agent or 

representative) any representation or agreements in connection this Agreement not specifically 

set forth herein. This Agreement may be modified or amended only by agreement in writing 

executed by City of Mercedes and City of Weslaco and not otherwise. 

7.4 Texas Law to Apply. This Agreement shall be construed under and in accordance with the 

laws of the State of Texas and all obligation of the parties created hereunder are performable 

in Hidalgo County, Texas. The parties hereby consent to personal jurisdiction in Hidalgo 

County, Texas. 

7.5 Notice. Except as may be otherwise specifically provided in this Agreement, all notices, demands, 

requests, or communication required or permitted hereunder shall be in writing and shall either 

be (i) personally delivered against a written receipt, or (ii) sent by registered or certified mail, 

return receipt requested, postage prepaid, and addressed to the parties at the addresses set forth 

below, or at such other addresses as may have been theretofore specified by written notice 

delivered in accordance herewith: 

If to the City of Weslaco: 

255 S. Kansas Ave. 

Weslaco, Texas 78596 

Attn: Martin Garza, City Manager 

If to City of Mercedes: 

400 S. Ohio Ave. 

Mercedes, Texas 78570 

City of Mercedes Attn: City Manager 

Any other demand, request or communication which shall be delivered or mailed in the manner 

described above shall be deemed sufficiently given for all purposes at such time as it is 

personally delivered to the addressee or, if mailed, at such time as it is deposited in the United 

States mail. 

7.6 Additional Documents. The parties hereto covenant and agree that they will execute such other 

and further instruments and documents as are or may become necessary or convenient to 

effectuate and carry out the terms of this Agreement. 
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7.7  Successors. This Agreement shall be binding upon and inure to the benefit of the parties hereto 

and their respective heirs, executors, administrators, legal representatives, successors, and 

assigns where permitted by this Agreement. 

7.8 Assignment. This Agreement shall not be assignable. 

7.9 Headings. The headings and captions contained in this Agreement are solely for convenient 

reference and shall not be deemed to affect the meaning or interpretation of any provision of 

paragraph hereof. 

7.10 Gender and Number. All pronouns used in this Agreement shall include the other gender, 

whether used in the masculine, feminine or neuter gender, and singular shall include the plural 

whenever and so often as may be appropriate. 

7.11  Authority to Execute. The performance of this Agreement by each of the parties have been 

duly authorized by all necessary laws, resolutions, ordinances or government body action, and this 

Agreement constitutes the valid and enforceable obligations of the parties hereto in accordance 

with its terms. 

7.12 Governmental Purpose. Each party hereto is entering into this Agreement for the purpose of 

providing governmental services or functions and will pay for such services out of current 

revenues available to the paying party as herein provided. 

7.13 Severability. Should any phrase, clause, sentence, or section of this Agreement be judicially 

declared to be invalid, unenforceable, or void, such decision will not have the· effect of invalidating 

or voiding the remainder of this Agreement, and such part of the Agreement will be deemed to 

have been stricken here from, and the remainder of this Agreement will have the same force and 

effect if such part or parts bad never been included herein. 

[ Signature Page to Follow] 
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WITNESS THE HANDS OF THE PARTIES effective as of the day of 

City of Weslaco  

_____________________ __________ 

Adrian Gonzalez, Mayor Date 

ATTEST: 

Norma A. Cantu, City Secretary Date 

APPROVED AS TO FORM: 

Juan E. Gonzalez, City Attorney Date 

City of Mercedes, Texas 

Oscar D. Montoya, Sr., Mayor Date 

ATTEST: 

Joycelyn Castillo, City Secretary Date 

APPROVED AS TO FORM: 

City Attorney Date 
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Troiani and Sossi pllc
222 East Van Buren, Suite 700-A

Harlingen, Texas 78550

June 28th, 2024

Invoice 172

Due Upon Receipt

Legal Services (Litigation); Mercedes Investments
LP Mercedes Investments LP vs the City of Mercedes, the

Mercedes Industrial Foundation and Henry Hinojosa,
(Cause No. C-4846-19A). ( Feb 17t}=, 2021 to July 2, 2024) $673 ,280.95

Legal Expenses (Litigation); Mercedes Investments
LP Mercedes Investments LP vs the City ofMercedes, the

Mercedes Industrial Foundation and Henry Hinojosa,
(Cause No. C-4846-19A). ( Feb 17th, 2021 to July 2, 2024 $ 1 ,999.95

Total $675,279.95

Please make all amounts payable to Troiani and Sossi, P LLC
Payment is due upon receipt.

Item 11D
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