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Mayor Oscar D. Montoya &+ SvavictHevel Commissioner Dr. Jacob Howell
Commissioner Joe Martinez Mayor Pro-Tem Dr. Ruben Saldana
Commissioner Armando Garcia City Manager Alberto Perez

MERCEDES CITY COMMISSION
REGULAR MEETING
DECEMBER 19,2023 — 6:30 P.M.
MERCEDES CITY HALL — COMMISSION CHAMBERS
400 S. OHIO AVE., MERCEDES, TX 78570

“At any time during the course of this meeting, the City Commission may retire to Executive Session under Texas Government Code 551.071(2) to confer with its legal
counsel on any subject matter on this agenda in which the duty of the attomey to the City Commission under the Texas Disciplinary Rules of Professional Conduct of the
State Bar of Texas clearly conflicts with Chapter 551 of the Texas Government Code. Further, at any time during the course of this meeting, the City Commission may
retire to Executive Session to deliberate on any subject slated for discussion at this meeting, as may be permitted under one or more of the exceptions to the Open Meetings
Act set forth in Title 5, Subtitle A, Chapter 551, Subchapter D of the Texas Government Code.”

1. Call Meeting to Order
. Establish Quorum
Invocation
Pledge of Allegiance
Open Forum-
. Presentations:
Presentation by Marco A. Arredondo, Inc. regarding city lighting improvements
Presentation update regarding Dilapidated Structures
Presentation by SWG regarding status update on GIS mapping
Presentation of Water Treatment Plan Solids Handling report by Freese and Nichols
Presentation of NAD Bank Funding Opportunities
7. Bids/Contracts: Present, Discuss, Consider, and Possibly Take Action Regarding:
a. Awarding contract to Ambiotec regarding Integrated Technical Managerial Financial Utility Enterprise Assessment
and Strategic Funding Plan Proposal
b. Approval of Contract with Xoana Entertainment
8. Consent Agenda: (Al matters listed under Consent Agenda are considered to be routine by the Governing Body and will be enacted by one

motion. There will be no separate discussion of these items; however, if discussion is desired, that item(s) will be removed from the Consent
Agenda and will be considered separately.)

a. Approval of Minutes for Meeting(s) held December 5, 2023
b. Approval of items for surplus
c. Approval of 4" Quarterly Investment Report
9. Ordinances/Resolutions: Present, Discuss, Consider, and Possibly Take Action Regarding:
a. Resolution 2023-25 supporting the Affordable Housing Project in the City of Mercedes ETJ
10. Management Items:
a. Approval of appointment/reappointment of DCM Board Members
11. Monthly Reports
Recreation Center, Public Works Dept., Library, Finance, Fire
12. Executive Session: Chapter 551, Texas Government Code, Section 551.071 (Consultation with Attorney), Section 551.072
(Deliberation regarding Real Property), Section 551.074 (Personnel Matters) and Section 551.087 (Economic Development)
Discussion with City Manager regarding personnel matters — Section 551.074
Consultation with Attorney regarding update on litigation and legal question(s) — Section 551.071
Discussion regarding Project M30 — Section 551.087
Discussion regarding economic development negotiations — Section 551.072
Discussion regarding Project Knights — Section 551.087
. Discussion regarding Project 150 — Section 551.087
13. Open Session:
a. Item A from Executive Session
b. Item B from Executive Session
c. Item C from Executive Session
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d. Ttem D from Executive Session

e. Item E from Executive Session

f. Item F from Executive Session
14. Adjournment

Notice is hereby given that the City Commissioners of the City of Mercedes, Texas will meet in a Regular Meeting
on Tuesday, December 19, 2023 at 6:30 P.M. Said meeting will be conducted in the Commission Chambers of the
City Hall located at 400 S. Ohio, Mercedes, Texas for the purpose of considering and taking formal action regarding
the items listed above. This notice is given in accordance with Vernon’s Texas Codes Annotated, Texas Government
Code, Section 551.001 et. Seq.

WITNESS MY HAND AND SEAL OF THE CITY THIS THE 15™ DAY OF DECEMBER, 2023.
ATTESTE

S

Joselynn-Castillo, City-Secretary
Time of Posting: 4:35P.M.
LSSV ACCESSIBILITY STATEMENT

The City of Mercedes recognizes its obligations under the Americans with Disabilities Act of 1990 to
provide equal access to individuals with disabilities. Please contact the City Manager’s Office at (956)
565-3114 at least 48 hours in advance of the meeting with requests for reasonable accommodations,
including requests for a sign language interpreter.



mercedes AGENDA ITEM NO. 6D
I+ SvavistHeve!

Presentations

DATE: December 19, 2023
FROM: Alberto Perez, City Manager
ITEM: Presentation: Mercedes WTP Solids Handling

BACKGROUND INFORMATION:

City of Mercedes conducted a feasibility study to analyze several solids dewatering technologies. The report
provides the technical performance data from the results of bench scale and pilot testing, as well as a
recommendation for a technology that is feasible for the WTP sludge handling process and the next steps in
the project development process.

BOARD REVIEWI/CITIZEN FEEDBACK: Choose an item.

ALTERNATIVES/OPTIONS:

FISCAL IMPACT:

Proposed Expenditure/(Revenue): Account Number(s):

Finance Review by:
LEGAL REVIEW:

ATTACHMENTS:

Staff Recommendation:



mercedes AGENDA ITEM NO. 7A
I+ SvavistHeve!

Presentations

DATE: December 19, 2023
FROM: Alberto Perez, City Manager

ITEM: Presentation: Integrated Technical Managerial Financial Utility Enterprise Assessment and
Strategic Funding Plan

BACKGROUND INFORMATION:

Ambiotec, LLC has proposed a study to assess the current condition of the utility infrastructure and the state
of its operations and management. A capital improvement plan would be created along with
recommendations for operational and managerial strategies that could recapture real and apparent losses.
BOARD REVIEWI/CITIZEN FEEDBACK: Choose an item.

ALTERNATIVES/OPTIONS:

FISCAL IMPACT:

Proposed Expenditure/(Revenue): Account Number(s):

Finance Review by:
LEGAL REVIEW:

ATTACHMENTS:

Staff Recommendation:
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AMBIOTEC
GROUP

Civil and Environmental
Engineers, Scientists and
Construction Managers
TBPE Firm No. F-4126
TBPLS Reg No. 10005300

September 5, 2023

Mr. Albert Perez
City Manager

City of City

400 S. Ohio Avenue
City, Texas 78570

RE:  Task Order CMT-0003-0323
PHASE IlI: Integrated Technical Managerial Financial (TMF) Enterprise Assessment
and Strategic/Funding Plan

Dear Mr. Perez,

Ambiotec Group (Ambiotec) in conjunction with RSAH20 and Water Finance
Exchange/WFX (Team) is pleased to submit Task Order CMT-0003-0323, under our
Master Agreement between Ambiotec and the City of Mercedes (City), to prepare an
Integrated TMF Enterprise Assessment and Strategic/Funding Plan for the City (Utility)
system. A description of the key team personnel is attached in Appendix.

PROJECT PURPOSE

Now that Engineer has completed Phases | and Il under Task Order CMT_0001_0122,
which involved conducting a Texas Commission on Environmental Quality (TCEQ)
Compliance Self Audit under the Texas Environmental, Health and Safety Audit Privilege
Act (ACT), including development for Owner’s submittal to the TCEQ of a Disclosure of
Violations Letter together with a General Compliance Plan, Ambiotec shall now prepare
an integrated TMF Enterprise Assessment and Strategic/Funding plan.

5420 Paredes Line Rd., Brownsville, TX 78526 1101 East Harrison Ave., Harlingen, TX 78550
(956) 548-9333 (956) 548-9399 Fax (956) 423-7807 (956) 423-7905 Fax
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The purpose of the strategic and funding plan is to maximize the long-term sustainable
enterprise (business) value of the Utility and allow the City to capture the increasing
opportunities that become available to a sustainable utility enterprise.

Characteristics of the Approach

e Recognizes that most of the cities in the Valley face numerous challenges
managing their utilities in a sustainable manner. And the most of important
challenge, is the historical and persistent low per capita income and high poverty
rates in region, which affects every element of managing the utility in a negative
manner.

e |t focuses on changing the mindset of managing the utility from a
technical/engineering perspective to managing the utility as a business
enterprise: Not as a technical cost center but as a business profit center.

e Uses an integrated, rather than a purely technical/engineering, approach to
addresses the critical business/enterprise elements of a utility including
Infrastructure Operations & Maintenance, Overall Management, Financial
Administration and Technical considerations. See Figure 1 below.

Benefits of the Approach

e |dentifies and prioritizes the low hanging fruit opportunities to produce the
greatest net cost savings and/or net increased revenues per dollar invested, to
maximize the enterprise value of the Utility that produces high quality, reliable,
cost-effective water and wastewater services in a sustainable manner with
predictable and affordable rates.

e Compiles the prioritized low hanging fruit opportunities into a strategic business
plan that is leveraged to (a) expand state and federal as well as philanthropic,
and private funding opportunities; (b) increase the probability of successfully
capturing those opportunities to reduce the utility’s cost of capital; and (c)
ensures that the available capital is deployed to yield the greatest return for each
dollar invested.

e Maximizes the likelihood of converting a struggling utility into a competitive

utility enterprise that can attract and support economic development
opportunities to The City - with greater and better paying jobs, higher property
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valuations, higher property tax and sales tax revenues, and higher levels of
service (general fund balances per capita). This in turn will create a stronger and
more competitive utility that will attract even greater economic development
opportunities for the City.

e And it puts the utility in a stronger competitive position by opening more
opportunities that capture the best value for the City by either managing the
utility internally; lead other utilities in creating regional public-public-
partnerships, or public-public-private partnerships, to bring greater prosperity to
The City and the Mid-Valley, while still maintaining control of the utility.

OVERALL PROJECT SCOPE

The approach consists of three phases, Phase Il through Phase V, each incrementing the
level of improvement in the enterprise value of the utility in a tiered approach.

Phase Il focus within the utility and addresses the lowest hanging fruit cost savings
strategies to reduce utility costs, improve the financial sustainability of the utility, and
increase the operational competitiveness of the utility to attract the lowest capital
funding costs.

Phase IV continues the strategic objectives of Phase Il but expands its focus to include
expanding revenues through public-public partnerships with other nearby utilities as
well as identifying the long term capital needs and operating budgets of the utility.

Finally, Phase V extends the strategic objectives of Phase IV to included job creation and
economic development and expands its focus to include public-public-private
partnerships.

Phase Ill: CONDUCT TMF ENTERPRISE ASSESSMENT TO REDUCE UTILITY COSTS,
INCREASE THE OPERATIONAL COMPETITIVENESS OF THE UTILITY TO ATTRACT
GREATER PUBLIC-PHILANTRHOPIC-PRIVATE FUNDING AT A LOWER COST OF
CAPITAL, AND IMPROVE THE FINANCIAL SUSTAINABILITY OF THE UTILITY

Conduct an Integrated TECHNICAL-MANAGEMERIAL-FINANCIAL Enterprise
Assessment and develop a Strategic/Funding plan to Identify, fund and
implement the “low hanging fruit” strategies that give the largest net benefit to
the bottom-line profits under the current administrative (public) framework of
the Utility. And assist OWNER in updating the DOV and general compliance plan
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in Phase Il and provide support to assist OWNER comply with the short-term
milestones provided to TCEQ under Phase Il.

Phase IV: EXPAND OPERATING REVENUES AND CONTINUE TO LOWER COSTS
AND INCREASEE OPRTATIONAL COMPETITIVENESS THROUGH PUBLIC-PUBLIC-
RREGIONAL PARTNERSHIPS

Build on the Phase Ill Assessment results to Identify, fund and implement the
“low hanging fruit” strategies that give the largest net benefit to the bottom-line
profits under a regional (public-public-partnership) administrative framework of
the Utility involving cooperation with other nearby utilities, as well as identifying
the long term capital needs and operating budgets of the utility.

Phase V: EXPAND OPERATING REVENUES, CONTINUE TO LOWER COSTS,
CONTINUE TO INCREASE OPERATIONAL COMPETITIVENES, AND ATTRACT
PRIVATE INVESTMENT AND JOB GROWTH THROUGH PUBLIC-PUBLIC-PRIVATE
REGIONAL PARTNERSHIPS

Build on the Phase Ill Assessment results to Identify, fund and implement the
“low hanging fruit” strategies that give the largest net benefit to the bottom-line
profits under a regional (public-public-private-partnership) administrative
framework of the Utility involving cooperation with other nearby utilities and
private parties for the purpose of creating and capturing economic development
opportunities in the region.

It should be noted that our method is not the same as the traditional engineering
approach. In fact, they are very different.

The tradition approach is not based on running the utility as a business, but on an

exclusive focus on infrastructure, and specifically, to finding the minimum infrastructure

cost to meet an assumed future growth.

Our approach focuses on the Enterprise (business) aspect of the utility and sustaining
the financial viability of the utility over the long run. So, it focuses on other key areas
beyond infrastructure that are just as important, if not more important, to the financial

stability of a utility: operations and maintenance (O&M), regulatory compliance,
administration, and financial management, as shown in Figure 1 below.
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It should be noted that a given dollar reduction in annual costs such as O&M,
Administration, or financial expenditures, can yield a larger return than an equivalent
dollar reduction in infrastructure capital costs. For example, a $100,000 reduction in
O&M costs could support an approxiately S1m infrastructure expenditure or reduce a
loan balance by the same amount.

Although the traditional engineering approach can serve to further refine the enterprise
value approach at later stages when specific engineering solutions are required, limiting
the focus only to infrastructure limits the ability to address the business enterprise
issues facing CITY at this specific critical juncture.

This proposal covers only the Phase lll scope, budget, and schedule. If the City
approves the continuation of the project beyond Phase lli, the scope and budget for
Phases IV and V will be covered under separate task orders.

PHASE IIl SCOPE

The Team shall conduct an Integrated Enterprise Assessment to Identify, fund and
implement the “low hanging fruit” strategies that give the largest net benefit (bottom-
line profits) to the Utility under the current administrative (public) framework.

The Team shall prioritize the identified strategies according to the largest net positive
benefits per implementation dollar and include the prioritized strategies in a strategic
plan; prepare up to four funding applications based on the strategic plan that have the
highest probability of successfully being funded; review the funding awards and
determine an optimal implementation and financing plan.

The Phase Ill scope consists of eight tasks as described below.

Task lll.1 The Team shall assist OWNER in updating the DOV and general compliance
plan in Phase Il and provide support to assist OWNER comply with the short-term
milestones provided to TCEQ under Phase Il.

Task 111.2 Team shall conduct an Integrated Enterprise Assessment to identify potential
areas of excessive costs and underperforming revenues, including detailed review and
prioritization of regulatory compliance issues identified in Phase Il, in each of the five
following utility areas:

o Operations and Maintenance (O&M)
. Regulatory Compliance
. Administration
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° Financial performance
. Infrastructure Assets and Supply/Demand Capacities

Task 111.3 Team shall Identify the root causes for the underperforming areas identified in
Tasklll.1-2 above, determine the required corrective actions and estimate the potential
benefits (increased revenues or reduced costs) for each.

Task 111.4 Team shall determine the cost of the corrective actions identified in Task I1.2
and determine the net benefits of each of the corrective actions defined as the benefits
derived from the corrective action less the cost of implementing the cost of the
corrective action.

Task I11.5 Rank and prioritize the corrective actions in terms of the net benefit so that
highest priority corrective actions produce the largest bottom line impact per unit cost
(biggest bang for the buck)

Task 111.6 Prepare a strategic and funding plan that will include the prioritized list of
corrective actions, funding (public, philanthropic and private) sources, and
implementation schedule and ensures that any capital obtained from funding sources
will be deployed optimally to improve the utility’s long-term bottom-line performance.

Task 111.7 Prepare up to four funding applications that increase the probability of
funding and reduce the utility’s cost of capital. The funding applications shall include the
project information submissions for up to three state funded/philanthropic applications
and one federal funding application.

Task 111.8 Prepare final list of violations and compliance plan for infrastructure assets,
including identification of highest priority (short term implementation) projects and
operations and maintenance issues for submission to TCEQ

PHASE Illl DELIVERABLES AND SCHEDULE

1. Updated TCEQ Self Audit General Compliance Plan Progress Report (Task I11.1).
Delivered within one (1) month of receiving authorization to proceed.

2. TMF Assessment Report (Task I11.2 — Task 111.3) — Report will outline strategic low
hanging fruit initiatives with the associated root causes for the underperforming
areas, the required corrective actions, and estimates of the potential benefits
(increased revenues or reduced costs). Delivered withing six (6) months of
receiving authorization to proceed
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3. Strategic Plan and Funding Plan Report (Task I1l.4 — Task 111.7). Report will outline
the costs of the corrective actions outlined in the TMF Assessment Report,
prioritization of the corrective actions based on net benefits, funding (public,
philanthropic and private) sources, and implementation schedule, in order to
increase the likelihood of funding applications, as well as increasing the
enterprise value of the utility by insuring that any capital obtained from funding
sources will be deployed optimally to improve the utility’s long-term bottom-line
performance. The Funding Plan will includes a minimum of four (4) funding
applications (three (3) state and/or philanthropic applications and one (1) federal
application), and a potential bridge loan application — withing nine (9) months of
receiving authorization to proceed. Delivered within nine (9) months of receiving
authorization to proceed.

4. Final TCEQ Self Audit NOV and Compliance Plan. Delivered within nine (12)
months of receiving authorization to proceed.

PHASE Il BUDGET

The Team shall perform the Phase Il budget on a lump sum basis for up to $255,000
billed monthly based on percent completion, as outlined in the “Partnering with the
City” section below.

This represents an increase of $12,500 over the original proposal budget of $242,500.
However, the current proposal includes several added scope elements not included in
the original proposal. Specifically, the original scope only included the infrastructure,
and operations and maintenance components of the utility Assessment. This proposal
has added the financial and administrative components to the Assessment. And the
original proposal also did not include preparation of funding applications. This proposal
includes in the budget a minimum of four (4) funding applications (three (3) state
and/or philanthropic applications and one (1) federal application). The state and
philanthropic applications may include funds for planning and construction. The federal
application will only include funds for construction.

The breakdown of the budget by tasks is presented below.
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MERCEDES PHASE Il SCOPE OF WORK AND BUDGET

Conduct FMT Enterprise Assessment and Business Strategicc Plan and update TCEQ environmental compliance plan

prepared in Phase Il Expenses TOTAL
($) ($) ($)

Task I11.1 Provide support to assist OWNER to comply with the short-term milestones provided to TCEQ under Phase Il that are

pending prior to October 2022; and assist OWNER in updating the DOV and general compliance plan presented to TCEQ

in Phase Il $ 4,800 $ 4800
Task 111.2 Coconduct an Integrated Enterprise Assessment to identify potential areas of excessive costs and underperforming

revenues, including detailed review and prioritization of regulatory compliance issues identified in Phase Il $ 72,000 | $ 7,500 $79,500
Task I11.3 Identify the root causes for the underperforming areas identified in Tasklll.1-2 above, determine the required corrective

actions and estimate the potential benefits (increased revenues or reduced costs) for each. S 48,000 $48,000
Task 1.4 Determine the cost of the corrective actions identified in Task I1l.3 and determine the net benefits of each of the

corrective actions defined as the benefits derived from the corrective action less the cost of implementing the cost of

the corrective action. S 43,200 | $ 2,500 $45,700
Task I11.5 Rank and prioritize the corrective actions in terms of the net benefit so that highest priority corrective actions produce

the largest bottom line impact per unit cost S 24,000 $24,000

Task I11.6 Prepare a strategic and funding plan that will include the prioritized list of corrective actions, funding (public,
philanthropic and private) sources, and implementation schedule and ensures that any capital obtained from funding
sources will be deployed optimally to improve the utility’s long-term bottom-line performance.

$ 36,000 | $ 5000.00 | $41,000

Task I11.7 Prepare up to four funding applications that increase the probability of funding and reduce the utility’s cost of capital.
The funding applications shall include the project information submissions for up to three state funded/philanthropic

applications and one federal funding application. S - $0

Task I11.8 Prepare final list of violations and compliance plan for infrastructure assets, including identification of highest priority
(short term implementation) projects and operations and maintenance issues for submission to TCEQ S 12,000 $12,000
TOTAL $240,000 $15,000 | $255,000

PARTNERING WITH CITY

To minimize the funding risk to City, the Team is prepared to perform the work on a
50/50 contingency basis with the City. Specifically, the City and Team will each pay half
of the proposal fee amount, and any net proceeds from external funding sources (e.g.,
TWDB, USDA, federal earmarks, Philanthropic etc.) or performance savings will be
divided equally between the City and the Team, until the total study fee is paid; where
the payments to the Team are based on percent complete by task. Any net proceeds
beyond the study fee will go to the City.

It should be noted that scope includes submitting up to four funding applications on a
contingency basis at no upfront cost to the City. Management of the funding awards will
be performed by Border Affairs.

As part of the contingency agreement, Team shall be assigned the program
manager/engineering role for all projects whose funding applications are prepared by
the Team and accepted by the City. Fees and duties for the program
manager/engineering services will be defined as a part of the acceptance of the scope
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funding services agreement established between Team and the City for each funding

application.

A summary of the deliverables and budget as well as the contingent fees are presented

in Table 1 below.

SCOPE ITEM/DELIVERABLE

FUNDING APPLICATTION FUNDED

FUNDING APPLICATION NOT

FUNDED

Phase | Integrated Enterprise Value | Less than or equal to $255,000 $127,500
Assessment, and Strategic and subject to funding/performance
Funding Plan savings amounts
Three (3) State/Philanthropic Team is assignment of Project SO
Applications Management/Engineering Role.

Funding Program Management

conducted by Border Affairs.
One (1) Federal Application Team is assignment of Project SO

Management/Engineering Role.

Funding Program Management

conducted by Border Affairs.
TOTAL $255,000+ $127,550

Table 1. Deliverables, Budget, and Contingent Fees

If you are in agreement with this proposal, please sign and date below.

CITY OF MERCEDES

Ambiotec Civil Engineering Group, Inc.

(OWNER) (Consultant)
By: By:
Signature: Signature:
Title: Title:

Date: Date:
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Figure 1. Integrated Technical Managerial Financial (TMF) Utility Elements

Financial (
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APPENDIX — KEY TEAM PERSONNEL

Carlos Marin, Ph.D., P.E. (Ambiotec Group)
(Project Manager and Technical Infrastructure/Strategic Planning Task Manager)

Carlos Rubinstein (RSAH20)
(Regulatory Compliance and Funding Plan Task Manager)

Hank Habicht (WFX)
(Financial and Management Assessment Task Manager)

Walter Pishkur (WFX)
(Utility Operations Assessment Task Manager)

Rogelio Rodriguez (WFX)
(Financial Management Assessment Task Manager)

Page 11 of 19
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CARLOS MARIN,
PhD, PE
Principal-In-Charge

FIRM
Ambiotec Group, Inc.
Jacana Development Group, LLC

EDUCATION

Ph.D., Systems Engineering,
Harvard University

March 1983

S.M., Environmental Engineering,
Harvard University,
June 1980

M.S. Environmental Engineering,
Rice University, June 1978

B.S. Civil/Environmental Engineering,
Rice University, June 1976

Page 12 of 19

Dr. Marin has over forty years of consulting experience in
helping both private and public sector clients identify cost
effective infrastructure management strategies that maximize
economic development opportunities. He received his B.S.
and M.S. in Environmental Engineering from Rice University
and his Ph.D. in Systems Engineering from Harvard
University. Dr. Marin was on the faculty of Duke
University’s Schools of Engineering and Environmental
Studies and is a Registered Professional Engineer in Texas
(License No. 77473).

He is the author of numerous publications and invited
presentations, served on numerous professional and business
boards, and was named the U.S. SBA Small Businessperson
of the year for Region 6 in 1997. He was chair of the Tropical
Texas Emerging Technology Fund Regional Center for
Innovation and Commercialization whose mission was to
create opportunities for sustainable entrepreneurship in South
Texas. He was a past member of the United Brownsville
Coordinating Board; is currently Treasurer and a founding
member of Rio Grande Valley Angel Investors Network, an
organization dedicated to addressing capital availability gaps
by funding emerging technology firms in the Rio Grande
Valley. He is on the advisory boards of the UTRGV Business
School and the School of Engineering and is on the board of the
UTRGV Foundation.

As Principal-In-Charge for Ambiotec Group, Inc., Dr. Marin
has been responsible for numerous infrastructure projects for
the World Bank and the governments of Venezuela, Mexico,
Cyprus and Portugal. As President of Jacana Development,
Dr. Marin leads the development of commercial and industrial
projects aligned with key sectors on the US-Mexico border,
including advanced manufacturing and the hospitality &
tourism clusters.

He is currently a consultant to Texas A&M on the
development and establishment of an Advanced
Manufacturing Hub for enhancing the use of robotics and Al
in manufacturing processes at the Port of Brownsville, as part
of an overall economic development strategy that includes the
establishment of sustainable and resilient water and power
infrastructure and enhancing the availability and cost of
capital.

His current professional interests include comprehensive
community planning of infrastructure, land use, and economic
development elements to create competitive communities that
attract private sector investments to meet community
development goals.

His public policy interests center around the promotion of
U.S/Mexico binational border economic development policies
to create prosperous border communities to reduce illegal
immigration pressures and the effects of insecurity on
U.S/Mexico trade and investment.
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Carlos
Rubinstein
RSAH20, LLC

Austin, TX 78717
phone: (512) 797-0292

carlos@rsah2o0.com RSAHZU

Rubinstein is the Principal member of RSAH20, LLC — an environmental consulting firm
with strong emphasis on water issues. Rubinstein has served as an expert witness on
various environmental cases and has published several peer-reviewed articles on Texas
water policy matters.

Rubinstein, appointed by Governor Ricky Perry, served as chairman of the Texas Water
Development Board (TWDB) from 2013-2015. During his tenure, he oversaw the
implementation of the $2 billion State Water Infrastructure Fund for Texas (SWIFT). He
also served as the Texas representative to the Western States Water Council, and the
Border Governors' Conference Sustainable Development worktable.

Rubinstein served as a commissioner of the Texas Commission on Environmental Quality
(TCEQ) from 2009-2013. He has also served as deputy executive director of TCEQ and
as Rio Grande Watermaster.

Rubinstein is the Chairman of the Texas Water Foundation and a Board Member of
Texas Water Trade.

Rubinstein is a former member of the Texas Environmental Flows Advisory Group, the
Governmental Advisory Committee, which advises the EPA Administrator on
environmental concerns regarding NAFTA, the North American Agreement on
Environmental Cooperation; and the Commission for Environmental Cooperation and
of the Good Neighbor Environmental Board, an independent federal advisory
committee that assists the president and Congress on environmental infrastructure
needs along the U.S. border with Mexico. He is a former city manager for the City of
Brownsville.

Rubinstein received a bachelor's degree in biology from Pan American University.
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WATER FINANCE EXCHANGE
N(

) COMMUNITY LEFT BEHIND

HANK HABICHT

1455 Pennsylvania Ave. NW Suite 400 Washington, DC. 20004

Principal and Co-Founder - Water Finance Exchange
Principal - Global Water
Deputy Administrator - U.S. Environmental Protection Agency

Hank Habicht has more than 35 years’ experience in water and sustainability. He currently
serves as CoFounder of the Water Finance Exchange. Until 2021, he served as Principal of
Global Water 2020; Managing Director of the US Water Partnership and continues to serve
on the Board of the US Water Alliance. He served at the U.S. Environmental Protection
Agency as COO (Deputy Administrator) from 1989-1993. During his time with the EPA he
oversaw the development of innovative air and water programs to prevent pollution,
including the development of the Energy Star program and implementation of market
based trading programs under the 1990 Clean Air Act amendments. He has also served at
the U.S. Department of Justice as Assistant Attorney General in charge of the Environment
and Natural Resources Division from 1983-87.
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WATER FINANCE EXCHANGE
NO COMML

NITY LEFT BEHIND

WALTER J. PISHKUR
17451 Via Navona Way Miromar Lakes, FL 33913

SENIOR UTILITY EXECUTIVE, CORPORATE OFFICER AND MANAGEMENT EXPERT

Highly accomplished visionary with a proven track record of success in optimizing and streamlining public
and privately owned utilities while providing improved services and financial results. Experienced leader,
communicator, mentor, team builder, and negotiator. Builds trust within team focused environments as well
as with clients to facilitate strong business relationships and enhanced industry recognition. Recognized for
the ability to update and redefine organizations. A problem-solving innovator who identifies unique
opportunities and drives growth. Core competencies include:

Key Relationship Management Utility Strategic Planning
Transformational Leadership Government Relations/Advocacy
Contract Negotiations Board Directorship

Operational Analysis Entrepreneurship/Business Development
Employee/Labor Relations Public Relations

Mr. Pishkur has extensive experience managing both small and top 100 government owned
utility systems and investor- owned utility systems in multiple states governed by state and
federal regulatory agencies. Below are specific examples that demonstrate Mr. Pishkur’s
unique and broad range of experience:

e Responsible for the approval and construction of a totally new water treatment
facility and the rehabilitation and expansion of 5 existing water treatment
facilities. These facilities were all rated at between 15 and 94 million gallons per
day treatment capacity.
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e Managed multi-day shutdown of a water treatment facility serving 55,000 people
due to flooding and the rehabilitation of the plant and return of the system to
providing water service without any health or safety violations.

e Participated in the purchase of over 20 water/wastewater systems in Ohio and
[llinois, the transition of operating and maintenance responsibilities for 2 existing
systems in Ohio and Texas, along with negotiating water sale and purchase
agreements in Ohio, Illinois, and Texas. All of these outcomes enhanced both the
utility system that were either purchased or transitioned.

e Successfully advocated for the passing of two precedent setting legislative bills in
the state of Ohio during his tenure as a registered lobbyist and Utility CEO.

e Presented cost of service and rate testimony before various state public utility
commissions

e Licensed in water and wastewater in Ohio, Illinois, and Texas.

Specific examples that exemplify Mr. Phiskur’s operational, financial, cost containment,
revenue enhancement, and labor optimization initiatives include:

e (Championed the adoption of innovative technologies to optimize capital
expenditures and minimize customer and economic impacts. Examples include the
use of advanced robotic technology to reduce capital projects by over $20 million
dollars; use of pre-chlorinated pipe bursting technology to reduce water line
replacement costs by 40%. And the adoption of water meter replacement programs
(AMI) which resulted in reducing water losses by over 50%. This resulted in saving
over 2 billion gallons of water annually and reducing operation costs for purchase,
treatment and pumping by $2 million dollars annually - an equivalent capital cost
reduction of over $20 million.

e Implementation of water conservation initiatives in leak detection, system valve
access and exercising, high break pipeline replacement

e Implemented use of portable backup power units to optimize costs and allow for
shorter response times in power outages.

e Implemented operating efficiency methods to produce best in class industry
benchmarks which have resulted in reducing the need for rate relief.

e Advocated for system impact fees and financial participation by new development in
supporting the community utility systems. These fees should facilitate the lost
capacity used by new customers and avoid making growth a burden to the
community. Growth and economy of scale it brings should be a benefit to the
existing residents if done properly.

e Generated non-rate revenues through acquisition of systems, providing billing or
maintenance services, sale of water or wastewater treatment and requiring
department heads to be a profit center versus a cost center.

e Brought rate making expertise to a number of utility systems that resulted in more
stabilized rates and equitable cost allocations.

e Instituted annual training requirements for all employees incorporated as part of
each supervisor's performance plan.

Page 16 of 19
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e Promoted organizational realignment strategies to minimize reporting time in favor
of direct results. As an example, one utility had a backlog of over 300 inoperable fire
hydrants. A three-person crew was reassigned to focus only on this task. They set
their own hours and work schedule but delivered the project in short order
resulting in significant const savings compared to using a third party.

e Enhanced operating efficiency by implementing performance planning at all
supervisory levels. This also provided the advantage of creating promotion-read
employees which lowered employee turnover costs and the need to recruit
employees externally

PROFESSIONAL EXPERIENCE

WATER FINANCE EXCHANGE 2018-Present
Senior Consultant for Utility Operations

CITY OF AMARILLO, TEXAS 2022-Present
Senior Operations and Planning Consultant: October - Present 2022

Interim Director of Utilities June - October 2022

The 14 largest city in the State of Texas with 200 employees providing water, wastewater,
and reclaimed water service to 201,000 customers.

e Performed all duties as director of the water and wastewater utility
e Negotiated installation contracts for AMI system wide meter replacement

program
e Provided operational and planning expertise and insight across the
organization
PISHKUR ENTERPRISES, LLC. 2018-Present

Independent Consultant in the water, wastewater, and management field

CITY OF ARLINGTON, TEXAS
Emeritus Director of Water Utilities 2018-Present

e Negotiated innovative interlocal contracts and agreements
e Provided industry expertise and insight
e Developed and delivered speeches and inspirational presentations

Page 17 of 19
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CITY OF ARLINGTON, TEXAS

Director of Water Utilities 2012-2018
A Top 50 utility in the United States with 221 employees providing water and wastewater
service to 400,000 customers.

e Oversight and responsibility for overall operation of a municipal water and
wastewater system

e (Capital and operating budget development,

Strategic planning

Rate design

e Employee development
e Initiated water utility business development activity through water sale and
municipal operation agreements
BUTLER COMMUNITY COLLEGE, Butler, PA 2010-2013

Adjunct Professor, Schools of Business and Humanities & Social Science

e (redentialed courses: Principles of Management, Human Resource Management, Staffing
Operations, Introduction to Business, Employee Training & Development, Marketing &
Public Relations

e Achieved excellent student ratings and classroom observation scores each semester

EDUCATION

Executive M.B.A., 1992

University of Illinois, Urbana-Champaign, Illinois

B.S.B.A. Cum Laude, Operations and Production Management, 1986
Fisher School of Business Pacesetter Award, 1986

The Ohio State University, Columbus, Ohio
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7

WATER FINANCE EXCHANGE
NO COMMUN

Y LEFT BEHIND

ROGELIO RODRIGUEZ
84 NE Loop 410 Ste 277 San Antonio, TX 78216

Mr. Rodriguez is Director of the Infrastructure Fund for Water Finance Exchange (WFX). He
initiates projects in Texas and throughout the United States by engaging with communities
and understanding their needs from an infrastructure and financial perspective.

Rogelio facilitates federal, state and philanthropic funding opportunities into a long-term
strategy of sustainable financial and operational systems.

He brings a 25-year career in public finance having served hundreds of communities in
addressing infrastructure needs and financial planning. Recently, Rogelio served as
Managing Director for Oppenheimer & Co,, and Senior Vice President and Head of the Texas
Quantitative Group for FHN Financial Capital Markets, where he executed financings for
cities, utility systems, large infrastructure, and governmental projects. He brings a history
of credit analysis and financial modeling for utility systems, introducing opportunities for
non-public funding and grants.

Mr. Rodriguez is active in his community and has served as a board member to the Judson
Education Foundation, the North East Educational Foundation, the Southside Education
Foundation, the YMCA Child and Family Services, and Bexar County Detention Ministries.
Rogelio has served as an advocate for local government as a committee member for the
Academic Achievement Distinction Committee (Appointed by Texas House Speaker, Joe
Straus) and as an expert witness for the Texas Legislature.

Rogelio received a B.A. in Economics from Texas A&M University. Rogelio holds several
FINRA Registered Representative licenses, Series 7, 63, 50, 53, SIE and a CFA in ESG
Investing.
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Item 7B

PROPERTY AND DISPLAY LEASING AGREEMENT

This agreement is entered into between MERCEDES DEVELOPMENT
CORPORATION (“Mercedes City”) and XOANA ENTERTAINMENT COMPANY, INC.
("OWNER") cumulatively known as “Parties.”

The parties agree that Owner shall provide its corporate formation filings, deed
records, and financial records pertaining to the terms of this agreement and property and
equipment ownership, as well as, any resolutions and minutes authorizing approval of the
terms and conditions contained within this agreement. In consideration of the mutual
covenants and agreements, and other good and valuable consideration, Owner leases to
Mercedes City the following:

ARTICLE 1.
TERM

8§ 1.01. The term of usage is for a ten-month (10) month term, beginning on the 1stday
of December 2023 and expiring on the 30" day of September 2024.

§ 1.02. The Parties may extend the term of this agreement beyond the expiration date.

ARTICLE 2.
CONSIDERATION
§ 2.01 Mercedes City and Owner have agreed that Mercedes City will pay Owner Thirteen
thousand five hundred dollars ($13,500) for use of property and display of promotional
materials at a rate of $1,350.00 monthly for continued and uninterrupted use of the
property and displays.
§ 2.02 The first month payment shall be due and payable upon the execution of the

agreement. The remaining payments shall be made no later than the 30" day of each
month.

ARTICLE 3.

USE
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§ 3.01 Owner shall provide Mercedes City with the installation and display of panoramic
advertising, signaling. Owner shall also display and market the Mercedes City on 10
bulletin boards, 3 ads with surface 2.46 ft. x 6.23 ft.,

2 ads with surface 9.84 ft. x 15 ft., 3 ads with surface 1.31 ft. x 4.26 ft., 2 ads with
surface 1.96 ft. x 5.41 ft. within Reynosa Tamaulipas, Mexico.

§ 3.02 Owner shall maintain the uninterrupted view of Mercedes City’s marketing,
signaling, and advertising space always. Owner shall be responsible for transmission of
the always signaling.

§ 3.03 The agreement with the Owner was protected to promote the marketing and
promotion of the Mercedes City of the transport that travels to the Reynosa Airport and
Mexico, to the accesses of the international bridges of Pharr, Hidalgo and Anzalduas.

§ 3.04 Should applicable laws or regulations require the relocation or removal of the
advertising, signaling and advertising space, Owner shall allow Mercedes City and its
representatives to assist and determine the location and placement of the advertising,
signaling and advertising space. Should removal of the advertising, signaling and
advertising space be required by applicable laws or regulations, Mercedes City shall be
fully refunded all consideration that may have been pre-paid.

8 3.05 Owner further agrees and stipulates that neither it nor any agent, employee, or
representative shall disclose or share any information or materials obtained from
Mercedes City or in furtherance of this agreement with any person or third party
including but not limited to any other domestic or foreign municipality unless authorized
by Mercedes City.

ARTICLE 4.
MISCELLANEOUS
Notices and Addresses
All notices required under this lease may be given by Certified Return Receipt Mail,
addressed to the property party, at the following addresses, or alternatively by-email:

Mercedes City: MERCEDES DEVELOPMENT CORPORATION. 320 South. Ohio,
Mercedes, Texas 78570

Owner: XOANA ENTERTAINMENT COMPANY, INC.,
3805 Plantation Grove Blvd. Ste D #18 Mission, Texas 78572

Shipping Address: P.O. Box 477 McAllen Texas 78505
Notices are effective when received. Either party may change the address or fax number

to which notices are to be sent by sending written notice of the new address number to
the other party in accordance with the provisions of this section.
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Parties Bound

This agreement binds, and inures to the benefit of, the parties to this usage agreement
and their respective heirs, executors, administrators, legal representatives, successors,
and assigns when this agreement permits.

Texas Law to Apply

This agreement is to be construed under Texas law, and all obligations of the parties
created by this lease are performable in Hidalgo County, Texas.

Legal Construction

If anyone or more of the provisions in this agreement are for any reason held by a court
of competent jurisdiction to be invalid, illegal, or unenforceable in any respect, the
invalidity, illegality, or unenforceability will not affect any other provision of the agreement,
which will be construed as if it had not included the invalid, illegal, or unenforceable
provision.

Prior Agreements Superseded
This agreement constitutes the parties' sole agreement and supersedes any prior
understandings or written or oral agreements between the parties with respect to the
subject matter.

Amendment

No amendment, modification, or alteration of this agreement is binding unless in writing,
dated subsequent to the date of this agreement, and duly executed by the parties.

Rights and Remedies Cumulative

The rights and remedies provided by this lease are cumulative, and either party's using
any right or remedy will not prelude or waive its right to use any other remedy. These
rights and remedies are in addition to any other rights the parties may have by law, statute,
ordinance, or otherwise.

Force Majeure
Neither Mercedes City nor Owner are required to perform any term or covenant in this

agreement as long as performance is delayed or prevented by force majeure, which
includes acts of God, strikes, lockouts, material or labor restrictions by any governmental
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authority, civil riots, floods, and any other cause not reasonably within their control and
that Mercedes City and Owner, by exercising due diligence and by paying money, cannot
prevent or overcome, in whole or part.

Time of Essence

Time is of the essence of this agreement.

The undersigned Landlord and Tenant execute this agreement.

On this the day of , 2023.
Mercedes: MERCEDES DEVELOPMENT CORPORATION
City:
By:

Mercedes City Manager/Albert Perez

OWNER: XOANA ENTERTAINMENT COMPANY, INC.

By:

Myriam Marlene Cantu
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Item 8A

MERCEDES CITY COMMISSION
REGULAR MEETING
DECEMBER 5, 2023 - 6:30 P.M.
MERCEDES CITY HALL - COMMISSION CHAMBERS

MEMBERS PRESENT:  Oscar D. Montoya Sr. Mayor
Armando Garcia Commissioner
Joe Martinez Commissioner
Dr. Jacob Howell Commissioner
MEMBERS ABSENT: Dr. Ruben Saldana Mayor Pro-Tem
STAFF PRESENT: Martie Garcia-Vela City Attorney
Joselynn Castillo City Secretary
Javier Ramirez Asst. City Manager
Nereida R. Perez Finance Director
David Jimenez I.T Manager

OTHERS PRESENT: Ruth Valdez

1.

2.

6

a.

CALL MEETING TO ORDER
Mayor Montoya welcomed everyone and called the meeting to order at 6:30 p.m.
ESTABLISH QUORUM
Four Members of the Commission were present which constitutes a quorum. Mayor Pro-Tem Saldana was
absent. Commissioner Martinez arrived during item 7.
INVOCATION
Commissioner Howell said the invocation.
PLEDGE OF ALLEGIANCE
Commissioner Garcia led in the pledge of allegiance.
OPEN FORUM
There were no public comments.
CONSENT AGENDA:
Approval of Minutes for Meeting(s) held November 21, 2023
Commissioner Garcia motioned to approve. Commissioner Howell seconded. Upon a called vote, the
motion passed unanimously.

7. ORDINANCES/RESOLUTIONS:

a.

Approval of First Reading of Ordinance 2023-14 regarding elections and political signs.
Commissioner Martinez motioned to postpone Ordinance 2023-14. Commissioner Garcia seconded. Upon
a called vote, the motion passed unanimously.

8. MANAGEMENT ITEMS:

a.

b.

C.

Approval of Request for facility Agreement with Hidalgo County Elections Department for Elections
held in 2024

Commissioner Martinez motioned to approve. Commissioner Garcia seconded. Upon a called vote, the
motion passed unanimously.

Approval of Interlocal Agreement with City of Weslaco for Animal Care Services

Commissioner Howell motioned to approve. Commissioner Martinez seconded. Upon a called vote, the
motion passed unanimously.

Approval of Memorandum Agreement between City of Mercedes and the Lower Rio Grande Valley
TPDES Stormwater Task Force Partnership, Inc.

Commissioner Martinez motioned to approve. Commissioner Garcia seconded. Upon a called vote, the
motion passed unanimously.
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Commissioner Howell motioned to go into executive session. Commissioner Martinez seconded. Upon a called
vote, the motion passed unanimously. The meeting went into executive session at 6:40 p.m.

9. EXECUTIVE SESSION: Chapter 551, Texas Government Code, Section 551.071 (Consultation with Attorney), Section 551.072
(Deliberation regarding Real Property), Section 551.074 (Personnel Matters) and Section 551.087 (Economic Development)

a. Discussion with City Manager regarding personnel matters — Section 551.074

b. Consultation with Attorney regarding update on litigation — Section 551.071

c. Consultation with Attorney regarding code of ordinances — Section 551.071

d. Consultation with Attorney regarding update on Master Plan — Section 551.071

e. Consultation with Attorney regarding Housing Authority Affordable Housing — 551.072

10. OPEN SESSION:

a. Item A from Executive Session
No action was taken on this item.

b. Item B from Executive Session
No action was taken on this item.

c. Item C from Executive Session
No action was taken on this item.

d. Item D from Executive Session
No action was taken on this item.

e. Item E from Executive Session
Commissioner Howell motioned to approve as discussed in executive session approval of PILOT Program
not to exceed $40,000. Commissioner Martinez seconded. Upon a called vote, the motion passed
unanimously.

11. Adjournment
Commissioner Garcia motioned to adjourn. Commissioner Martinez seconded. Upon a called vote, the motion
passed unanimously. The meeting adjourned at 8:45 p.m.
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Item 8B

CITY OF MERCEDES :
FIXED ASSET DISPOSAL / TRANSFER WORKSHEET

Employee Name: Axel Vallejo Date: 12-5-2023
Department: Mercedes Fire Department Fiscal Year- 2023-2024
Building/site: Mercedes Fire Station Phone & 996-565-7755

Description of Fixed Asset: Vehicle|:| Construction Equipment D Furniture

Manufacturer: fe€nmore - Washer Model: 41283

serial #: 406PNZQ72893 Barcode #: 09740

Transfer Date:

From Department: To:

From Location: Office/Room #:

To  Location: Office/Room #:
12-5-2023 0

Disposal Date:

Type of Disposition: SOId[:l Parked D Stored

Author;?rzi:;/) Q - y J//gf /23

Disposal Revenue:

Trans(769 Departirént Head Signature Date
Receiving Department Head Signature Date
Finance Approval Date

City Manager Approval Date
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CITY OF MERCEDES
FIXED ASSET DISPOSAL / TRANSFER WORKSHEET

Employee Name: Axel VaIIejo Date: 12-5-2023
Department: Mercedes Fire Department Fiscal Year: 2023-2024
Buildingssite: Mercedes Fire Station Phone #: 996-565-7755

Description of Fixed Asset: VehicleD Construction Equipment I:I Furniture

Manufacturer: Kenmore - Dryer Model: 81283

Serial #: 38218407T2921A566551 Barcode #: 05739

Transfer Date:

From Department: To:

From Location: Office/Room #:

To Location: Office/Room #:
12-5-2023 0

Disposal Date:

Type of Disposition: Sold |:| Parked |:I Stored

Authormyi{g/ /&’/8-’/2’3

Disposal Revenue:

Transffjng Department Head Signature Date
Receiving Department Head Signature Date
Finance Approval Date
City Manager Approval Date
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Item 8C

INVESTMENTS

Fund: General Fund

TX Class Pool - 01-0208-0001
Money Market - 9398441106 (WellsFargo)
Fund: Hotel/Motel Tax

TX Class Pool - 01-0208-0016
Fund: MIF

TX Class Pool - 01-0208-0017
Fund: Interest & Sinking

TX Class Pool - 01-0208-0015
TX Class Pool - 01-0208-0019
Fund: Municipal Court

TX Class Pool - 01-0208-0003 (TECH)
TX Class Pool - 01-0208-0005 (SPCL)
Fund: Forfeiture

TX Class Pool - 01-0208-0010
Fund: Utility

TX Class Pool - 01-0208-0002
TX Class Pool - 01-0208-0011
TX Class Pool - 01-0208-0004
Fund: CO SERIES 2018 BONDS
TX Class Pool - 01-0208-0048
Fund: CO SERIES 2021 BONDS
TX Class Pool - 01-0208-0049
Fund: ARP

TX Class Pool - 01-0208-0050
Fund: TIRZ

TX Class Pool - 01-0208-0051
Fund: EMS

TX Class Pool - 01-0208-0050
Fund: PARK FUND

TX Class Pool - 01-0208-0050

CITY OF MERCEDES

FY 22-23 4TH QUARTER INVESTMENT REPORT

Jul-2023 Aug-2023
Beginning Deposits Interest Interest Ending Beginning Deposits Interest Interest Ending
Mkt/Bk Value (Withdrawls) Accrued Rate Mkt/Bk Value Mkt/Bk Value (Withdrawls) Accrued Rate Mkt/Bk Value
5,291,667.25 900,000.00  24,114.46 5.3245% 6,215,781.71 6,215,781.71 (1,417,800.00) 24,586.65 5.4752% 4,822,568.36
245,729.22 20.36 0.01% 245,749.58 245,749.58 20.88 0.01% 245,770.46
608,942.89 2,759.55 5.3245% 611,702.44 611,702.44 2,850.77 5.4752% 614,553.21
18,627.93 84.42 5.3245% 18,712.35 18,712.35 87.22 5.4752% 18,799.57
695,684.91 3,152.65 5.3245% 698,837.56 698,837.56 (280,000.00) 2,330.49 5.4752% 421,168.05
441,874.78 2,002.45 5.3245% 443,877.23 443,877.23 2,068.63 5.4752% 445,945.86
73,746.94 33419 5.3245% 74,081.13 74,081.13 345.26 5.4752% 74,426.39
80,100.98 362.99 5.3245% 80,463.97 80,463.97 37497 5.4752% 80,838.94
28,523.47 129.24 5.3245% 28,652.71 28,652.71 133.53 5.4752% 28,786.24
- 5.3245% - - 900,000.00 2,842.38 5.4752% 902,842.38
3,622.98 16.43 5.3245% 3,639.41 3,639.41 16.99 5.4752% 3,656.40
278,008.85 1,259.86  5.3245% 279,268.71 279,268.71 1,301.52 5.4752% 280,570.23
69,455.66 314.75 5.3245% 69,770.41 69,770.41 325.18 5.4752% 70,095.59
4,772,187.35 (289,000.00) 20,663.54 5.3245% 4,503,850.89 4,503,850.89 (250,000.00)  20,877.02 5.4752% 4,274,727.91
2,435,081.08 (251,000.00) 10,253.11 5.3245% 2,194,334.19 2,194,334.19 (180,000.00)  10,077.65 5.4752% 2,024,411.84
1,465.61 6.61 5.3245% 1,472.22 1,472.22 6.83 5.4752% 1,479.05
- - 5.3245% - - 307,800.00 1,002.16 5.4752% 308,802.16
- - 5.3245% - - 160,000.00 409.10 5.4752% 160,409.10
15,044,719.90 360,000.00  65,474.61 15,470,194.51 15,470,194.51 (760,000.00)  69,657.23 14,779,851.74

This report and all investments are in compliance with the entity’s investment strategies set forth in the investment policy as well as relevant provisions of the Act.
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CITY OF MERCEDES
FY 22-23 4TH QUARTER INVESTMENT REPORT

| Sep-2023 1| TOTALS FOR THE QUARTER
Beginning Deposits Interest Interest Ending Beginning Deposits Interest Ending
INVESTMENTS Mkt/Bk Value (Withdrawls) Accrued Rate Mkt/Bk Value Mkt/Bk Value (Withdrawls) Accrued Mkt/Bk Value
Fund: General Fund
TX Class Pool - 01-0208-0001 4,822,568.36 (200,000.00) 21,749.16 5.5213% 4,644,317.52 5,291,667.25 (717,800.00) 70,450.27 4,644,317.52
Money Market - 9398441106 (WellsFargo) 245,770.46 20.20 0.01% 245,790.66 245,729.22 . 61.44 245,790.66
Fund: Hotel/Motel Tax
TX Class Pool - 01-0208-0016 614,553.21 2,794.79 5.5213% 617,348.00 608,942.89 - 8,405.11 617,348.00
Fund: MIF
TX Class Pool - 01-0208-0017 18,799.57 85.51 5.5213% 18,885.08 18,627.93 - 257.15 18,885.08
Fund: Interest & Sinking
TX Class Pool - 01-0208-0015 421,168.05 1,915.32 5.5213% 423,083.37 695,684.91 (280,000.00) 7,398.46 423,083.37
TX Class Pool - 01-0208-0019 445,945.86 2,028.00 5.5213% 447,973.86 441,874.78 - 6,099.08 447,973.86
Fund: Municipal Court
TX Class Pool - 01-0208-0003 (TECH) 74,426.39 338.47 5.5213% 74,764.86 73,746.94 - 1,017.92 74,764.86
TX Class Pool - 01-0208-0005 (SPCL) 80,838.94 367.61 5.5213% 81,206.55 80,100.98 - 1,105.57 81,206.55
Fund: Forfeiture
TX Class Pool - 01-0208-0010 28,786.24 130.92 5.5213% 28,917.16 28,523.47 - 393.69 28,917.16
Fund: Utility
TX Class Pool - 01-0208-0011 902,842.38 630,000.00 4,296.91 5.5213% 1,537,139.29 = 1,530,000.00 7,139.29 1,537,139.29
TX Class Pool - 01-0208-0011 3,656.40 16.63 5.5213% 3,673.03 3,622.98 - 50.05 3,673.03
TX Class Pool - 01-0208-0004 280,570.23 1,275.93 5.5213% 281,846.16 278,008.85 - 3,837.31 281,846.16
Fund: CO SERIES 2018 BONDS
TX Class Pool - 01-0208-0048 70,095.59 318.77 5.5213% 70,414.36 69,455.66 - 958.70 70,414.36
Fund: CO SERIES 2021 BONDS
TX Class Pool - 01-0208-0049 4,274,727.91 (250,000.00) 18,681.31 5.5213% 4,043,409.22 4,772,187.35 (789,000.00) 60,221.87 4,043,409.22
Fund: ARP
TX Class Pool - 01-0208-0050 2,024,411.84 (200,000.00) 9,024.15 5.5213% 1,833,435.99 2,435,081.08 (631,000.00) 29,354.91 1,833,435.99
Fund: TIRZ
TX Class Pool - 01-0208-0051 1,479.05 6.70 5.5213% 1,485.75 1,465.61 = 20.14 1,485.75
Fund: EMS
TX Class Pool - 01-0208-0050 308,802.16 1,404.32 5.5213% 310,206.48 - 307,800.00 2,406.48 310,206.48
Fund: EMS
TX Class Pool - 01-0208-0050 160,409.10 729.50 5.5213% 161,138.60 = 160,000.00 1,138.60 161,138.60
14,779,851.74 (20,000.00) 65,184.20 14,825,035.94 15,044,719.90 (420,000.00) 200,316.04 14,825,035.94
\ ‘ [ SUMMARY
00 /@,{_ l av YB\W Beginning Deposits Accrued Ending
FINANCE DIRECTOR "DATE Mkt/Bk Value (Withdrawls) Interest Mkt/Bk Value
TX Class Pool 14,798,990.68 (420,000.00)| 200,254.60 14,579,245.28
CDs - is = -
Money Market 245,729.22 - 61.44 245,790.66
CITY MANAGER DATE 15,044,719.90 (420,000.00)| 200,316.04 14,825,035.94
Unrestricted 5,537,396.47 1,120,000.00 80,057.48 6,737,453.95
Restricted 9,507,323.43 (1,540,000.00)| 120,258.56 8,087,581.99
15,044,719.90 (420,000.00)| 200,316.04 14,825,035.94
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35



Item 9A

RESOLUTION NO.

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF MERCEDES,
TEXAS, SUPPORTING THE AFFORDABLE HOUSING PROJECT BY VALLEY
AFFORDABLE HOUSING, LLC AND ESPERANZA HOMES IN THE
EXTRATERRITORIAL JURISDICTION OF THE CITY; AND REQUESTING
ASSISTANCE FROM THE COUNTY TO SUPPORT THE DEVELOPERS WITH
THE ESTABLISHMENT OF A TAX INCREMENT REINVESTMENT ZONE AND
A PUBLIC IMPROVEMENT DISTRICT.

WHEREAS, the City Commission of Mercedes, Texas, recognizes the critical need for affordable
housing in the City and its Extraterritorial Jurisdiction (ETJ); and

WHEREAS, Valley Affordable Housing, LLC and Esperanza Homes (collectively, the
“Developers™) have proposed an affordable housing project, as depicted in Exhibit A, that will
provide much-needed housing options to low and moderate-income individuals and families within
the City’s ETJ; and

WHEREAS, the proposed affordable housing project will benefit the community by addressing
housing affordability, improving living standards, and promoting economic development; and

WHEREAS, the Developers are seeking the establishment of a Tax Increment Reinvestment Zone
(TIRZ) and a Public Improvement District (PID) through Hidalgo County (“County”) which will
provide valuable tax incentives and improvements that are vital to the financial feasibility and
success of the affordable housing project; and

WHEREAS, the City Commission desires to support the affordable housing project and urge the
County to facilitate the implementation of the TIRZ and PID for the benefit of the community;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY
OF MERCEDES, TEXAS:

1. That the City Commission hereby expresses its strong support for the affordable housing
project proposed by Valley Affordable Housing, LLC and Esperanza Homes in the
Extraterritorial Jurisdiction of the City.

2. That the City Commission respectfully requests the County to assist in the development of
the affordable housing project by considering the establishment of a Tax Increment
Reinvestment Zone and a Public Improvement District to provide tax incentives and
infrastructure improvements.

3. That the City Manager, or their designee, is hereby authorized to take all necessary actions
to facilitate and express the City Commission’s support for the affordable housing project
and to collaborate with the County and the developers for the establishment of the TIRZ
and PID.

4. That this resolution shall take effect immediately upon its passage and publication as
required by law.
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PASSED AND APPROVED BY THE CITY COMMISSION OF THE CITY OF MERCEDES,
TEXAS ON THIS THE ____day of , 2023.

Mayor Oscar D. Montoya Sr.

ATTEST:

Joselynn Castillo
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Item 10A mercedes

big boots. big opportunities.

Memo

To: Mayor and City Commissioners

From: Melissa Ramirez, DCM Executive Director
CC: File

Date: 12/15/2023

Re: Board Members

DCM records indicate Joe Flores, Peggy Chavez-Yanez and Marcos are up for reappointment. Their terms
expire December 31, 2021. Collectively, they have attracted new businesses, help expand current
businesses and promoted projects that have helped in beautifying the City of Mercedes. Each member
would like to continue to serve to ensure the community’s economic vitality.

Snapshot of complete projects:
Orchard Village: Project complete in 2020.

Dollar Tree: Project complete in 2020.

Covid- 19 Relief: The DCM disbursed $227,898 to the small business community for Covid-19 relief.

Travel Center/ Wendy'’s: Project completed in 2023

Sonic Drive In: Project completed in 2023

McDonald’s : Project completed in 2023

Project in the Pipeline

As you are aware, there are several projects in the pipeline the current Board members are working on:
1. Project M30

2. Project M2
3. Project 150

*Please see the attached attendance record on the proceeding page.
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DEPARTMENT: Mercedes Recreation Center
MONTHLY REPORT: November 2023

Report Summary:

This report tracks membership, programs and project activities for the Recreation
Center for the month.

Registration for membership conducted year-round:
Summer Program: Registration June & July - Registration May 1, 2024
Fall Program: Registrations start date Aug. 1, 2023

Fall Program: Aug. 2023 - May 2024

Mercedes Recreation Center Program Numbers:

e Membership Registration 90

e Membership Daily Attendance 45

o Youth Volleyball League 140

e Volleyball Practices 65

e Jr. Staff Program Summer Program
e Foster Grandparent Program 2 participants

Out-Reach Programs:

e Nueva Luz Foundation Program — TBA

e MYB - Food Program

e Triumph Schools - Basketball Tournament

e RGV - Foster Grand Parent Program

e American Legion Auxiliary Donation - Yolanda Garcia
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Projects/Maintenance & Special Task:

e Public Works - Work Order submitted:

Dome & Rec - Monthly AC Filter replacement
Dome Center - facility commercial doors

Dome Center - game room lights (Pending)
Rec Center - Pump room water valve (Pending)

O O O O

Dome facility - Entrance & Exit traffic signs/parking lot (Pending)

e Safe-House Shelter / Rec Center:
o Dome Safe-house Shelter N/A
o Dome - Hidalgo Co. Vaccine Clinic 11/2
o Rec Staff Training 11/20 & 11/21

e United-Way:

o Campaign Up-Date Presentation - Mercedes 24 completed
o Campaign Funding - contribution report 61% of 2.3 Million Goal

Swimming Pool Projects/Maintenance:

e RGV Aquatics Meeting - Training 11/9
o Swim Programs / Rules & Policies / Life-guard Games
o Associations & Coaching / Non-profit Agencies
o CPO Certification Class Feb. 6 & 7"

e Swimming Pool Maintenance In Progress/Completed
Daily facility maintenance - pool vacuuming, netting & skimmers
Weekly Test water levels / Weekly Pool water testing - Leslie’s
Daily inspection - pumps, check valves, chlorinators, gauges & backwash filters
Motor & filter pumps daily inspection
Work Orders Submitted - Public Works:
= Replace motor #3

o O O O

= Replace Chlorinators #1 - #4
=  Pool signs — quote (pending)
= Bath-house women’s sink (repairs needed)
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Community:

e November Food-drive Dome Site 11/8

Youth Leagues:

e Youth Volleyball League
o End of season play 11/15
o Tournament play 11/18
e Flag Football
o Open registration October 17 - November 17
o Age Divisions 5/6 - 7/8-9/10-11/12

Youth Leagues:

e Adult Volleyball League CO-ED
o Team registration 10/30-11/17
o Season play 12/1

After-school Food Program:

e MYB On the Run Food Program
After-school Meals for members
Calendar & Menu preparation
Monday thru Friday 4:00pm - 4:30pm
Start Date Program: 9/11/23

o O O O

Foster Grandparent Program:

e Senior Corps Program

2 Volunteers/Applicants

Monday - Friday 1:30pm - 5:30pm

Jorge Gutierrez - Supervising Coordinator (Quarterly meetings)
MOU Agreement 11/27

O

O

O
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MONTHLY REPORT

NOVEMBER 2023
(INTERNAL WORK ORDERS)
Closed Work Pending Work
ok Orders Orders
CATEGORY PAGE # TOTAL TOTAL TOTAL

ALLEY 1 6 2 4
ANGEL STOP 1 1 1 0
ANIMAL BITE 1 1 1 0
ANIMAL CRUELTY IVESTIGATION 1 1 1 0
ANIMAL IN CAGE 1 12 12 0
ANIMAL RUNNING AT LARGE 1-3 48 47 1
BUILDING MAINT 3 10 6 4
CURB SCRRAPPING 4-5 46 7 39
CUT GRASS 5-6 9 9 0
CUT TREE ON ROW 6 3 1 2
DAILY PREP/CHECK 6 1 1 0
DAILY SHUTDOWN/CLEAN UP 6 1 1 0
DEAD ANIMAL PICK UP 7 27 27 0
EQUIPMENT MAINT. 7 4 3 1
FIRE HYDRANT FLUSH 8 2 2 0
ILLEGAL DUMPING 8 1 0 1
INLET MAINTENANCE 8-9 8 7 1
LIFT STATION MAINT. 9 1 0 1
LOCATE WATER/SEWER/TAP 9 9 9 0
LOW WATER PRESSURE 10 2 2 0
MANHOLE REPLACMENT 10 4 3 1
MANHOLE MAINTENANCE 10 1 1 0
OPEN/CLOSE METER 10-11 4 4 0
PARK MAINTENANCE 11 6 6 0
PARK RESTROOM CLEAN UP 11 2 2 0
POT HOLE PATCHING 12-14 43 38 5
REMOVE STANDING WATER (METER) 14 2 2 0
REPAIR METER 15 2 2 0
REPLACE CUT OFF 15 9 7 2
SEWER MAINENANCE 15 1 1 0
SEWER SMELL 15-16 6 6 0
SEWER STOP/BACKUP 16-18 17 16 1
SPECIAL EVENTS PREP/SHUTDOWN ASST. 18 2 2 0
SPEED BUMP REQ. 18 2 1 1
SPORT FIELD MAINT. 18 2 1 1
STREET ISSUES 18-19 3 1 2
TRAFFIC SIGNS REPLACEMENT 19 4 1 3
UTILITY PATCH 19-20 4 4 0
VEHICLE MAINTENANCE 20-23 20 19 1
WATER BREAK REPAIRS 23-26 29 27 2
WATER LEAK (METER) 26-27 15 15 0
WATER TAP OR SEWER TAP SERVICES 27 3 3 0

GRAND TOTALS 374 301 73

NOVEMBER 2023
REQUEST (EXTERNAL)
Request Open Bcknowledsed Closed Request
Request

OTHER (ALLEY CLEANING) 1 1
STREET ISSUES 71 4 47 20
TREES 1 1
WEEDY LOT 1 1

GRAND TOTALS 74

GRAND TOTALS 6 47 21 74
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