




AGENDA ITEM NO. ____ 

Choose an item. 

DATE: July 5, 2023 

FROM: Marisol Vidales, Library Director 

ITEM: Recognition of the Dr. Hector P. Garcia Memorial Library in Texas Library Journal 
Summer Edition. 

BACKGROUND INFORMATION:   

In the 2021-2022 fiscal year the library received a grant from the Texas State Library and Archives 
Commission (TSLAC) in the amount of $70,000 to create a Digital Navigator program. This was a 
pilot grant and pilot program to help bridge the digital divide in Texas. Only 10 libraries were 
selected in the state. 
TSLAC has been pleased with the success and format of our program and invited us to present a 
session at the Texas Library Association Conference. The presentation was given by our 
Assistant Director, Michelle Muniz. Most recently the Digital Navigators and myself were featured 
in the summer edition of the Texas Library Journal along with two other libraries to highlight the 
success of our Digital Navigator Grant.  
We have had a total of 58 graduates since April of last year. We are continuing to offer classes 
and are modifying how we offer the class starting in August from weekly to bi-weekly in hopes to 
be able finish a class in 4 weeks and offer more sessions overall. The Navigators are also in the 
process of getting certified in the Affordable Connectivity Program in order to assist our residents 
in their search and application for internet at a lower monthly rate and devices.   
We are firm believers in closing the digital divide and are proud to be recognized both by TSLAC 
and TLA for our efforts.  

BOARD REVIEW/CITIZEN FEEDBACK:  Choose an item. 

ALTERNATIVES/OPTIONS:   

FISCAL IMPACT:    

Proposed Expenditure/(Revenue): Account Number(s): 

Finance Review by:   

LEGAL REVIEW:   

ATTACHMENTS: Journal article 

Staff Recommendation:  
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MERCEDES CITY COMMISSION

SPECIAL MEETING

JUNE 16, 2023 – 6:30 P.M.

MERCEDES CITY HALL – COMMISSION CHAMBERS

MEMBERS PRESENT: Oscar D. Montoya Sr. Mayor 

Joe Martinez  Mayor Pro-Tem 

Jacob Howell  Commissioner 

Armando Garcia Commissioner 

Ruben Saldana Commissioner  

STAFF PRESENT: Alberto Perez  City Manager 

Martie Garcia-Vela City Attorney  

Joselynn Castillo City Secretary 

David Jimenez  I.T Specialist

1. CALL MEETING TO ORDER

Mayor Montoya welcomed everyone and called the meeting to order at 6:30 P.M.

2. ESTABLISH QUORUM

All members of the Commission were present which constitutes a full quorum.

3. INVOCATION

Commissioner Saldana said the invocation.

4. PLEDGE OF ALLEGIANCE

Mayor Pro-Tem Martinez’s daughters, Emma Jo and Mariana led in the pledge of allegiance.

5. OPEN FORUM- 

No citizen signed up for open forum.

6. PRESENTATIONS:

a. Canvass the Returns of the 2023 City Officer’s Runoff Election for Commissioner Place 3 and Declaring the

Results

The following are the official results for the runoff election held Saturday, June 10, 2023:

COMMISSIONER PLACE 3

NAME  Mail      Early Voting      Election Day Total 

Leonel Benavidez   1 285  105 391 

Joe Martinez  16 439  181 636 

286 votes were cast on election day; 725 votes were cast during early voting; 17 absentee ballots and no provisional 

votes were cast. 

Joe Martinez received the majority of the votes for Commission Place 3 

Commissioner Saldana motioned to accept the results. Commissioner Garcia seconded. Upon a called vote, the motion 

passed unanimously. 

b. Administer Oath of Office to Newly Elected Commissioner Place 3

Mayor Montoya recognized District Attorney Terry Palacios. State Representative Armando Martinez administered

the Oath of Office to Commissioner Joe Martinez and congratulated him for another term in office.

7. ADJOURNMENT

Mayor Pro-Tem Martinez motioned to adjourn. Commissioner Howell seconded. Upon a called vote, the

motion passed unanimously.

Item 7A
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MERCEDES CITY COMMISSION 

REGULAR MEETING 

JUNE 20, 2023 – 6:30 P.M. 

MERCEDES CITY HALL – COMMISSION CHAMBERS 

 

MEMBERS PRESENT: Oscar D. Montoya Sr.   Mayor 

    Joe Martinez    Mayor Pro-Tem 

    Jacob Howell    Commissioner 

    Armando Garcia   Commissioner 

    Ruben Saldana   Commissioner - Virtual 

 

STAFF PRESENT:  Alberto Perez    City Manager 

    Martie Garcia-Vela   City Attorney  

    Joselynn Castillo   City Secretary 

    Javier Ramirez   Asst. City Manager  

    Nereida Perez    Finance Director  

    David Jimenez    I.T Manager 

    Kristine Longoria   Human Resources 

    Francisco Sanchez   Interim Police Chief 

    Marisol Vidales   Library Director 

    Orlando Diaz    Lieutenant 

 

1. CALL MEETING TO ORDER 

Mayor Montoya welcomed everyone and called the meeting to order at 6:30 P.M. 

2. ESTABLISH QUORUM 

All members of the Commission were present which constitutes a full quorum. 

3. INVOCATION 

Mayor Pro-Tem Martinez said the invocation.  

4. PLEDGE OF ALLEGIANCE 

Commissioner Howell led in the Pledge of Allegiance. 

5. PRESENTATIONS 

a. Recognition of Mercedes Lady Tigers Softball Team 

Mayor Montoya invited the Lady Tigers Softball Team to be recognized and read 

a proclamation in honor of their accomplishments and awards. Mayor Montoya 

said a few words to the team and the parents. The Commission each took some 

time to say said a few words to congratulate them. The Coach said a few words 

thanking the commission for the proclamation and recognition for the team.  

b. Proclamation recognizing June as Posttraumatic Stress Disorder Awareness 

Month 

Mr. Samuel Perez, a veteran with the Veteran Affairs, spoke about PTSD 

awareness and supporting programs to help people suffering from PTSD. Mayor 

Montoya read the proclamation regarding Posttraumatic Stress Disorder and 

bringing awareness.  

c. Presentation Update by Perdue 

Ms. Janelle Caso, Attorney at Perdue informed the Commission about the 2021-

2022 Fiscal Year. Ms. Caso addressed the Pre-Litigation Program where they 
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contacted 1,459 by phone, mailed 2,153 letters, and had 314 addresses updated. 

They conduct 44 field inspections and had 4 delinquent taxpayers enter into a 

payment arrangement. Ms. Caso informed about the litigation where they filed 33 

original petitions and interventions and had 7 bankruptcy filed in federal court in 

the amount of $18,197 in base tax. After suit is filed they can move to tax sales, 3 

properties were on resale and city received $13K. They collected a total of 

$321,458 in tax collection, $208,746 of it was delinquent base tax. Collections 

increased by 16.77% from last fiscal year to this fiscal year. Ms. Caso stated the 

Texas Homeowners assistance fund program has assisted 167 households. 

Collection activities they made 1,578 phone calls, 19,104 letters mailed and 

updated 2,052 addresses. Collections increased by $171K in comparison to FY20-

21. Resolved cases in the amount of $145,363 does not go to the City. From 2016 

to 2022 City Collected $193K. At a question, Ms. Caso elaborated on the payment 

arrangements. Commissioner Howell thanked Perdue for all the available options 

to help the residents. Mayor Montoya stated the goal is to help residents keep 

their homes and work with the taxpayers.  

6. OPEN FORUM 

No citizen signed up 

7. CONSENT AGENDA: 

a. Approval of Minutes for meeting(s) held June 6, 2023 

b. Approval of surplus items for auction 

Mayor Pro-Tem Martinez made a motion to approve. Commissioner Garcia 

seconded. Upon a called vote, the motion passed unanimously. 

8. ORDINANCES/RESOLUTIONS: 

a. Approval of resolution 2023-14 regarding commitment of funds for 2019 

Flood HUD most impacted and distressed (HMID) competition grant. 

Mr. Ramirez stated this is the commitment for the Mercedes portion for the Gate 

3 project/ Mercedes Lateral. The commitment amount for the city is $100K and 

will be receiving $1Mil from GLO. Commissioner Howell made a motion to 

approve. Mayor Pro-Tem Martinez seconded. The area will service from Ohio to 

the Little League Area and will assist in the flow behind Alicia’s restaurant. Upon 

a called vote, the motion passed unanimously. Commissioner Howell suggested 

permanent flood lights.  

9. MANAGEMENT ITEMS: 

a. Approval of grant reimbursement for historically designated property 236 S. 

Missouri Ave. 

Mayor Pro-Tem Martinez motioned to approve. Commissioner Saldana seconded. 

Mayor Pro-Tem Martinez clarified that the owners paid $40K and will only get 

reimbursed $10K. The grant was $5K for Leveling and Façade and $10K for 

Roofs. The funding comes from Hotel/ Motel. This grant is only available to 

properties marked historic. The owners have to provide 3 quotes and samples of 

the items being purchased to meet the historical qualifications. Mayor Pro-Tem 

Martinez rescinded his motion to approve items 9A and 9B. Commissioner 

Saldana seconded. Upon a called vote, the motion passed unanimously. 

b. Approval of grant reimbursement for historically designated property 230 S. 

Texas Ave. 
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This item was approved during item 9A.  

c. Sponsorship request from DHR Health for Fishing for Hope Tournament 

Commissioner Howell motioned to table the item. Mayor Pro-Tem Martinez 

seconded. Upon a called vote, the motion passed unanimously.  

10. BIDS/CONTRACTS: 

a. Approval of contract renewal with TIF Services of South Texas 

Mayor Pro-Tem Martinez motioned to approve. Commissioner Saldana seconded. 

Mayor Pro-Tem Martinez rescinded his motion and Commissioner Saldana 

rescinded his second. Commissioner Saldnana motioned to move in leiu of 

contract renewal to authorize city manager to go out for bids for TIF Services. 

Mayor Pro-Tem Martinez seconded. Upon a called vote, the motion passed 

unanimously.  

b. Approval of Auction Agreement with Galindo Auctions, LLC 

Ms. Castillo informed the Commission that auction will be held July 22, 2023 at 

10:00 A.M. Galindo Auctions will receive 10% commissions or $4,000 whichever 

is greater. At a question, Ms. Castillo stated that the contract is per auction 

because the city needs time to gather items for an auction and it is more cost 

effective due to the city holding one auction per year on average. Mayor Pro-Tem 

Martinez motioned to approve. Commissioner Saldana seconded. Upon a called 

vote, the motion passed unanimously.  

11. DEPARTMENTAL MONTHLY REPORTS 

At a question by Commissioner Saldana, Chief Campos stated they were dispatched to a 

fire and there were about 500 tires burning. There was a request for flight due to a 

potential person in the canal and the drone was utilized to locate the person. At a question 

by Mayor, Chief Campos stated they have had several emergency management meetings 

regarding rain events. At a question by Commissioner Howell, Chief Campos stated he 

would speak with the Public Works director regarding funding for lights at the volunteer 

station. Mayor Montoya asked Interim Chief Sanchez regarding light poles being out. 

Mayor Montoya would like a report of light pole numbers checked and outreach. At a 

question by Commissioner Saldana, Ms. Perez stated the $8.5 is the expenditures year to 

date, the numbers are not finalized, hence the difference from page 50. Ms. Perez stated 

that it takes meter readers about 2 weeks to cut off service and some people come in to 

pay during that time causing them to void the disconnect. Ms. Perez stated that the park 

fund is a new fund. Commissioner Saldana stated they started a column in the newspaper 

to feature the positive things in the city.  

Mayor Pro-Tem Martinez made a motion. Commissioner Garcia seconded. Upon a called 

vote, the motion passed unanimously. The meeting went into executive session at 8:06 

P.M. 

12. EXECUTIVE SESSION: 

a. Discussion with City Manager regarding personnel matters – Section 551.074 

Mayor Montoya called the meeting back to order at 8:42 P.M.  

13. OPEN SESSION: 

a. Item A from executive session 

No action 

14. ADJOURNMENT 
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Mayor Pro-Tem Martinez motioned to adjourn. Commissioner Howell seconded. Upon a 

called vote, the motion passed unanimously. The meeting adjourned at 8:43 P.M.  
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6/20/23, 4:35 PM Cityofmercedes.com Mail - AUCTION

https://mail.google.com/mail/u/0/?ik=cf9b4cb1fe&view=pt&search=all&permthid=thread-f:1769257621354242111&simpl=msg-f:1769257621354242111 1/1

Joselynn Castillo <jcastillo@cityofmercedes.com>

AUCTION
1 message

Albert Agueros <aagueros@cityofmercedes.com> Tue, Jun 20, 2023 at 4:12 PM
To: Joselynn Castillo <jcastillo@cityofmercedes.com>

UNIT S--05  VIN #2FAHP71VX9X134827 CROWN VICTORIA  [ PARKS ]

Albert Agueros
Public Works Fleet Maintenance
2314 N. FM. 491
Mercedes, Texas 78570

Item 7B
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CITY OF MERCEDES 
FIXED ASSET DISPOSAL / TRANSFER WORKSHEET 

 
 
Employee Name:                                                                Date:     
 
Department:                                   Fiscal Year:    
 
Building/Site:                                                                                        Phone #: ____________________                           
 

 
Description of Fixed Asset: Vehicle           Construction Equipment             Furniture                                                                                                   
   
              
 
 
Manufacturer:                       Model:         
 
 
Serial #:                                   Barcode #:                
 
  
Transfer Date:                           
 
From Department:       To:       
 
 
From     Location:                                     Office/Room #:                                 
 
 
To          Location:                                   Office/Room #:                          
 
 
Disposal Date:         Disposal Revenue: ________________________                
 
 
Type of Disposition: Sold           Parked           Stored                                                                                                                               
 
 
Authorized By:  
 
                                                                                             
Transferring Department Head Signature          Date 
 
 
                                                                                                                                                     
Receiving Department Head Signature           Date 
 
 
                                                                                                                                                     
Finance Approval              Date 
 
 
                                                                                                                                                     
City Manager Approval             Date   

Michelle Muniz 6/27/2023

Library 2022-23

956-565-2371Library

Highsmith Single-Faced Wall Shelving

n/a 1449

6/27/2023

Michelle Muniz Digitally signed by Michelle Muniz 
Date: 2023.06.27 12:30:33 -05'00'

✔
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CITY OF MERCEDES 
FIXED ASSET DISPOSAL / TRANSFER WORKSHEET 

 
 
Employee Name:                                                                Date:     
 
Department:                                   Fiscal Year:    
 
Building/Site:                                                                                        Phone #: ____________________                           
 

 
Description of Fixed Asset: Vehicle           Construction Equipment             Furniture                                                                                                   
   
              
 
 
Manufacturer:                       Model:         
 
 
Serial #:                                   Barcode #:                
 
  
Transfer Date:                           
 
From Department:       To:       
 
 
From     Location:                                     Office/Room #:                                 
 
 
To          Location:                                   Office/Room #:                          
 
 
Disposal Date:         Disposal Revenue: ________________________                
 
 
Type of Disposition: Sold           Parked           Stored                                                                                                                               
 
 
Authorized By:  
 
                                                                                             
Transferring Department Head Signature          Date 
 
 
                                                                                                                                                     
Receiving Department Head Signature           Date 
 
 
                                                                                                                                                     
Finance Approval              Date 
 
 
                                                                                                                                                     
City Manager Approval             Date   

Michelle Muniz 6/15/2023

Library 2022-23

956-565-2371Library

PowerComm pcec/PR3072CNDN

C47110-001 5459

Michelle Muniz Digitally signed by Michelle Muniz 
Date: 2023.06.15 10:44:44 -05'00'

✔
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CITY OF MERCEDES 
FIXED ASSET DISPOSAL / TRANSFER WORKSHEET 

 
 
Employee Name:                                                                Date:     
 
Department:                                   Fiscal Year:    
 
Building/Site:                                                                                        Phone #: ____________________                           
 

 
Description of Fixed Asset: Vehicle           Construction Equipment             Furniture                                                                                                   
   
              
 
 
Manufacturer:                       Model:         
 
 
Serial #:                                   Barcode #:                
 
  
Transfer Date:                           
 
From Department:       To:       
 
 
From     Location:                                     Office/Room #:                                 
 
 
To          Location:                                   Office/Room #:                          
 
 
Disposal Date:         Disposal Revenue: ________________________                
 
 
Type of Disposition: Sold           Parked           Stored                                                                                                                               
 
 
Authorized By:  
 
                                                                                             
Transferring Department Head Signature          Date 
 
 
                                                                                                                                                     
Receiving Department Head Signature           Date 
 
 
                                                                                                                                                     
Finance Approval              Date 
 
 
                                                                                                                                                     
City Manager Approval             Date   

Michelle Muniz 6/15/2023

Library 2022-23

956-565-2371Library

PowerComm pcec/PR302CNDN

C47110-001 5460

Michelle Muniz Digitally signed by Michelle Muniz 
Date: 2023.06.15 10:42:49 -05'00'

✔
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CITY OF MERCEDES 
FIXED ASSET DISPOSAL / TRANSFER WORKSHEET 

 
 
Employee Name:                                                                Date:     
 
Department:                                   Fiscal Year:    
 
Building/Site:                                                                                        Phone #: ____________________                           
 

 
Description of Fixed Asset: Vehicle           Construction Equipment             Furniture                                                                                                   
   
              
 
 
Manufacturer:                       Model:         
 
 
Serial #:                                   Barcode #:                
 
  
Transfer Date:                           
 
From Department:       To:       
 
 
From     Location:                                     Office/Room #:                                 
 
 
To          Location:                                   Office/Room #:                          
 
 
Disposal Date:         Disposal Revenue: ________________________                
 
 
Type of Disposition: Sold           Parked           Stored                                                                                                                               
 
 
Authorized By:  
 
                                                                                             
Transferring Department Head Signature          Date 
 
 
                                                                                                                                                     
Receiving Department Head Signature           Date 
 
 
                                                                                                                                                     
Finance Approval              Date 
 
 
                                                                                                                                                     
City Manager Approval             Date   

Michelle Muniz 6/27/2023

Library 2022-23

956-565-2371Library

n/a n/a

n/a n/a

6/27/2023

Michelle Muniz Digitally signed by Michelle Muniz 
Date: 2023.06.27 12:32:59 -05'00'

✔
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Study Carrel 

City #5460 

Urban County #4202 
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Study Carrel 

City #5459 

Urban County #4201 
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Wooden Single-Faced Shelving 

City #1449 
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Dark Brown Single-Faced Shelving 

Metal Frame Single-Faced Shelving with 

wooden shelves 
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AGENDA ITEM NO. __ 

ORDINANCES/RESOLUTIONS 

DATE: July 5, 2023 

FROM: Joselynn Castillo, City Secretary 

ITEM: Discussion and Possible Action regarding approval of Resolution 2023-15 in support
of Mexico paying their Water Debt. 

BACKGROUND INFORMATION: 

At the Wednesday, June 28, 2023, LRGVDC Board of Directors meeting, the Board unanimously approved 

LRGVDC Resolution 2023-03 (attached below) in support of Mexico paying their Water Debt. 

Further, the Board of Directors approved asking that your governing board/commission place a similar 

resolution (sample attached) on their next agenda for consideration and approval. 

BOARD REVIEW/CITIZEN FEEDBACK: 

ALTERNATIVES/OPTIONS:   

FISCAL IMPACT:  

Proposed Expenditure/(Revenue): Account Number(s): 

Finance Review by: 

LEGAL REVIEW:   

ATTACHMENTS: 
Resolution 2023-15

DRAFT MOTION: Approval of Resolution 2023-14 

8A
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RESOLUTION # 2023-15 
  

WHEREAS, the Rio Grande is the only source of fresh water for the Rio Grande Valley of 

Texas; and, 

 

WHEREAS, the Rio Grande flows are greatly dependent on inflows from Mexican tributaries 

that flow into the Rio Grande above Amistad and Falcon Reservoirs; and, 

 

WHEREAS, the 1944 Treaty between the United States and Mexico allots to the United States 

one-third of the tributary inflow from six-named tributaries that flow into the Rio Grande 

above the international reservoirs and this one-third shall not be less than 350,000 acre-

feet as an annual average over a cycle of five consecutive years; and, 

 

WHEREAS, the only exception to the annual delivery of this water is if Mexico is experiencing 

extraordinary drought or has experienced serious accident to the hydraulic systems on the 

six-named tributaries; and, 

 

WHEREAS, Mexico has accumulated over 2.9-million-acre feet of water in the reservoirs on 

the six-named tributaries since August 2022, and is an indication that Mexico is not in an 

extraordinary drought and there have been no reports of any accidents to their hydraulic 

systems; and, 

 

WHEREAS, the current five-year Treaty Delivery Cycle commenced October 25, 2020, and 

Mexico is behind in their deliveries to the United States by over 550,000-acre feet of 

water; and, 

 

WHEREAS, the United States ownership of water in the Amistad/Falcon Reservoir System is 

slightly less than one years’ supply of water; and, 

 

WHEREAS, Mexico has sufficient water in storage in the tributaries that the United States is 

entitled to receive water from and could release this water as called for by the 1944 

Treaty. 

 

NOW, THEREFORE, BE IT RESOLVED THAT the City of Mercedes strongly urges 

Mexico to comply with the terms of the 1944 Treaty and release the water due to the 

United States. 

 

Approved and Adopted by the City Commission of the City of Mercedes this 5th day of 

July, 2023. 

 

 

__________________________ 

Oscar D. Montoya Sr., Mayor 

 

ATTEST: 

 

 

_____________________________ 

Joselynn Castillo, City Secretary 
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AGENDA ITEM NO. __ 

Management Item 

DATE: July 5, 2023 

FROM: Joselynn Castillo, City Secretary 

ITEM: Discussion and Possible Action regarding Appointment of Mayor Pro-Tem 

BACKGROUND INFORMATION: 

The mayor pro tempore is a member of the council who performs the mayor’s duties during the mayor’s 
incapacity or absence. The mayor pro tem is usually selected by majority vote of the council, and his or her 
term is often the same as that of a councilmember.  

BOARD REVIEW/CITIZEN FEEDBACK: 

ALTERNATIVES/OPTIONS:   

FISCAL IMPACT:  

Proposed Expenditure/(Revenue): Account Number(s): 

Finance Review by:  

LEGAL REVIEW:   

ATTACHMENTS: 

DRAFT MOTION: Appointment of ____________________ as Mayor Pro-Tem 

9A
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Item 9B
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Item 9C
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