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ffiercedes AGENDA ITEM NO. 8 I 
l� ..S.-..,,-dt,,./ 

CONSENT ITEM : YES 

DATE: December 21, 2021 

FROM: Commissioner Leonel Benavidez & Commissioner Jose M. Gomez 

ITEM: Discussion 'and Possible Action on potential needs identified for the Police Department 
and Public Works Department. 

BACKGROUND INFORMATION: On the 9th of December a walk through of the PD and Public Works 
facilities was conducted with the approval of management. The Police Chief offered to accompany and 
provided information on confined office structure and some equipment scheduled for repair. Discussion and 
consideration on the status of needs met as per the needs assessment for the Police Department. 

In the public works department noticed backhoe being repaired and upon inquiring parts delay with the 
sweeper also down. The newer vac truck was not in use, upon inquiring it is only used when there is a work 
order in place for it. Discussion and consideration on all Public Work units currently needing repair, 
projected repair timeline and status of needs met as per the needs assessment for public works. 

BOARD REVIEW/CITIZEN FEEDBACK: N/A 

ALTERNATIVES/OPTIONS: N/A 

FISCAL IMPACT: N/A 

Finance Review by: Nereida Perez, Finance Director 

LEGAL REVIEW: M. G. Vela 

ATTACHMENTS: 

Updated Needs Assessment list 

DRAFT MOTION: 
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mercedes AGENDA ITEM NO. 8J 
Ir .S-i-.-t(.,.( 

CONSENT ITEM : YES 

DATE: December 21, 2021 

FROM: Commissioner Leonel Benavidez & Commissioner Jose M. Gomez 

ITEM: Discussion and Possible Action to create policy and procedures pertaining to the City 
Attorney duty and responsibilities. 

BACKGROUND INFORMATION: Per City Charter, the City of Mercedes legal officer serves as chief legal 

adviser to the City Commission, City Manager and all City Departments, offices and agencies. The City 
Attorney represents the City in all legal proceedings and shall perform any other duties prescribed in the 
Charter or ordinance. 

On this item we request to discuss and consider a policy and procedure that would serve in the best interest 
of the City of Mercedes accordinlgy pertaining to the duties and responsibilities of the City Attorney. 

BOARD REVIEW/CITIZEN FEEDBACK: N/A 

ALTERNATIVES/OPTIONS: N/A 

FISCAL IMPACT: N/A 

Finance Review by: Nereida Perez, Finance Director 

LEGAL REVIEW: M. G. Vela 

ATTACHMENTS: 

DRAFT MOTION: 
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12-14-2021 12:01 AM                               C O U N C I L   R E P O R T                                   PAGE:     1

VENDOR NAME                              DATE   DESCRIPTION                FUND               DEPARTMENT                     AMOUNT_

 

BLUECROSS AND BLUE SHIELD OF TEXAS     11/08/21 NOV-DEC2021                GENERAL FUND       POLICE                      18,542.45

                                       11/08/21 OCT-NOV2021                GENERAL FUND       POLICE                      19,373.95_

                                                                                                          TOTAL:          37,916.40

 

CALDWELL COUNTRY FORD                  11/02/21 OPERATION STONEGARDEN 2020 SPECIAL REVENUE FU STONEGARDEN 2020            45,000.00_

                                                                                                          TOTAL:          45,000.00

 

COMPTROLLER OF PUBLIC ACCOUNTS         11/02/21 COMPTROLLER OF PUBLIC ACCO GENERAL FUND       NON-DEPARTMENTAL            21,068.47_

                                                                                                          TOTAL:          21,068.47

 

DEERE & COMPANY                        11/12/21 ZERO TURN                  GENERAL FUND       PARKS & RECREATION          63,378.69

                                       11/12/21 GATOR 2WD                  GENERAL FUND       PARKS & RECREATION          11,151.36

                                       11/12/21 UTILITY TRACTOR            GENERAL FUND       PARKS & RECREATION          48,893.77_

                                                                                                          TOTAL:         123,423.82

 

DEVELOPMENT CORPORATION OF MERCEDES    11/19/21 NOV-2021                   GENERAL FUND       NON-DEPARTMENTAL           146,913.19

                                       11/19/21 VTX NOTE/PYMT. #41         GENERAL FUND       NON-DEPARTMENTAL            10,416.67_

                                                                                                          TOTAL:         157,329.86

 

GEXA ENERGY, LP                        11/12/21 ELECTRICITY                GENERAL FUND       NON-DEPARTMENTAL            13,418.81

                                       11/12/21 ELECRICITY                 GENERAL FUND       NON-DEPARTMENTAL            14,008.80

                                       11/12/21 ELECTRICITY                UTILITY FUND       WATER/SEWER TREATMENT       27,205.87

                                       11/12/21 ELECRICITY                 UTILITY FUND       WATER/SEWER TREATMENT       29,827.33_

                                                                                                          TOTAL:          84,460.81

 

HIDALGO COUNTY APPRAISAL DISTRICT      11/02/21 4TH QTR CITY ASSESSMENT    GENERAL FUND       NON-DEPARTMENTAL            12,985.75_

                                                                                                          TOTAL:          12,985.75

 

HIDALGO COUNTY ELECTION A              11/02/21 DEC 8TH RUNOFF ELECTION    GENERAL FUND       NON-DEPARTMENTAL            21,562.55_

                                                                                                          TOTAL:          21,562.55

 

LOWER RIO GRANDE VALLEY DEVELOPMENT CO 11/02/21 CONTRIBUTIONS-LRGVDC       GENERAL FUND       NON-DEPARTMENTAL            15,000.00_

                                                                                                          TOTAL:          15,000.00

 

MERCEDES BASKETS FULL, INC.            11/12/21 DONATION FOR FOOD PANTRY   GENERAL FUND       NON-DEPARTMENTAL            20,000.00_

                                                                                                          TOTAL:          20,000.00

 

RAYBEC INVESTMENTS CO., LTD.           11/05/21 RAYBEC INVESTMENTS CO., LT GENERAL FUND       NON-DEPARTMENTAL           100,000.00_

                                                                                                          TOTAL:         100,000.00

 

SAMUEL LONGORIA                        11/02/21 REPLACE PANELS @ CITY HALL GENERAL FUND       BUILDING MAINTENANCE        20,650.00_

                                                                                                          TOTAL:          20,650.00

 

TEXAS MUNICIPAL RET. SYST              11/02/21 PENSION PLAN PAYABLE       GENERAL FUND       NON-DEPARTMENTAL            11,298.94

                                       11/02/21 PENSION PLAN PAYABLE       GENERAL FUND       NON-DEPARTMENTAL            11,964.84

                                       11/02/21 PENSION PLAN PAYABLE       GENERAL FUND       NON-DEPARTMENTAL            12,769.55

                                       11/02/21 PENSION PLAN PAYABLE       GENERAL FUND       POLICE                      12,815.67

                                       11/02/21 PENSION PLAN PAYABLE       GENERAL FUND       POLICE                      14,398.49

                                       11/02/21 PENSION PLAN PAYABLE       GENERAL FUND       POLICE                      15,314.66_

                                                                                                          TOTAL:          78,562.15

 

TEXAS NATIONAL BANK                    11/10/21 FEDERAL W/H                GENERAL FUND       NON-DEPARTMENTAL            12,086.96

                                       11/10/21 FICA W/H                   GENERAL FUND       NON-DEPARTMENTAL            10,570.76_

                                                                                                          TOTAL:          22,657.72

 

THIRKETTLE CORPORATION                 11/23/21 THIRKETTLE CORPORATION     UTILITY FUND       INFORMATION TECHNOLOGY      31,565.22
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12-14-2021 12:01 AM                               C O U N C I L   R E P O R T                                   PAGE:     2

VENDOR NAME                              DATE   DESCRIPTION                FUND               DEPARTMENT                     AMOUNT_

 

                                       11/05/21 YEARLY MAINTENANCE         UTILITY FUND       INFORMATION TECHNOLOGY      31,565.22_

                                                                                                          TOTAL:          63,130.44

 

TML ADMINISTRATIVE SERVIC              11/16/21 RISK POOL FOR FY 2021-2022 GENERAL FUND       NON-DEPARTMENTAL            35,377.51

                                       11/16/21 RISK POOL FOR FY 2021-2022 GENERAL FUND       NON-DEPARTMENTAL            23,705.22

                                       11/16/21 RISK POOL FOR FY 2021-2022 GENERAL FUND       NON-DEPARTMENTAL            98,019.04

                                       11/16/21 RISK POOL FOR FY 2021-2022 GENERAL FUND       NON-DEPARTMENTAL            29,236.34

                                       11/16/21 RISK POOL FOR FY 2021-2022 UTILITY FUND       NON-DEPARTMENTAL            66,852.73_

                                                                                                          TOTAL:         253,190.84

 

U.S. WATER SERVICES CORPORATION        11/19/21 CONTRACT OPERATIONS        UTILITY FUND       WATER/SEWER TREATMENT      155,280.36

                                       11/19/21 CONTRACT OPERATIONS        UTILITY FUND       WATER/SEWER TREATMENT       14,904.76_

                                                                                                          TOTAL:         170,185.12

 

WASTE CONNECTIONS OF TEXAS             11/23/21 MAY GARBAGE COLLECTION     GENERAL FUND       NON-DEPARTMENTAL           101,124.62

                                       11/23/21 SEP2021 GARBAGE DISPOSAL   GENERAL FUND       NON-DEPARTMENTAL           101,117.71_

                                                                                                          TOTAL:         202,242.33

 

                                   =============== FUND TOTALS ================

                                   01   GENERAL FUND               1,047,164.77

                                   02   UTILITY FUND                 357,201.49

                                   07   SPECIAL REVENUE FUND          45,000.00

                                   --------------------------------------------

                                                GRAND TOTAL:       1,449,366.26

                                   --------------------------------------------

TOTAL PAGES:    2
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CITY OF MERCEDES
Budget vs Actual FY 2021-2022 (UNAUDITED)

As at 11/30/2021

01 GENERAL FUND
Budget Completed 8.33%

YTD Budget % of 
REVENUES Budget Actual Balance Budget
Taxes 8,737,643        1,122,592     7,615,051 12.85%
Licenses & Permits 167,500            55,423          112,077 33.09%
Fines & Services 2,117,460        327,770        1,789,690 15.48%
Intergovernmental 18,100              -                 18,100 0.00%
Miscellaneous 1,252,100        51,182          1,200,918 4.09%

12,292,803      1,556,967    10,735,836    12.67%

EXPENDITURES
Commission 30,700              1,390            29,310 4.53%
Exe. Adm 237,303            23,805          213,498 10.03%
Human Resources 90,011              2,474            87,537 2.75%
City Secretary 72,249              9,797            62,452 13.56%
Mun. Court 142,621            16,558          126,063 11.61%
Finance 221,447            25,908          195,539 11.70%
IT 247,532            20,632          226,900 8.34%
Planning 523,735            56,465          467,270 10.78%
Police 2,987,868        511,816        2,476,052 17.13%
Animal Control 84,540              4,644            79,896 5.49%
Fire 1,298,008        179,242        1,118,766 13.81%
Ambulance -                    -                 0 #DIV/0!
PW 102,912            15,434          87,478 15.00%
Streets 574,501            78,251          496,250 13.62%
Build. Maint. 245,516            34,236          211,280 13.94%
Veh. Maint. 268,726            33,018          235,708 12.29%
Parks & Rec 497,148            51,270          445,878 10.31%
Rec. Center 44,122              4,038            40,084 9.15%
Library 411,087            48,376          362,711 11.77%
Projects -                    -                 0 #DIV/0!
Sanitation 1,433,577        233,534        1,200,043 16.29%
Dome Shelter 259,358            31,070          228,288 11.98%
Non-Departmental 2,519,842        416,070        2,103,772 -16.51%

12,292,803      1,798,029    10,494,774    14.63%

Rev. Over/Under -                    (241,062) 241,062         

NOTE:
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CITY OF MERCEDES
Budget vs Actual FY 2021-2022 (UNAUDITED)

As at 11/30/2021

02 UTILITY FUND
Budget Completed 8.33%

YTD Budget % of 
REVENUES Budget Actual Balance Budget
Water & Sewer Sales 5,450,118        893,708        4,556,410      16.40%
Fees & Penalties 132,500            43,885          88,615            33.12%
Miscellaneous 3,000                360                2,640              12.00%

5,585,618        937,953        4,647,665      16.79%

EXPENDITURES
Information Tech 61,500              32,320          29,180 52.55%
Utility Billing 120,192            17,000          103,192 14.14%
Meter Readers 143,398            13,295          130,103 9.27%
W/S Field Crew 976,124            82,633          893,491 8.47%
W/S Treatment Plant 2,818,601        247,377        2,571,224 8.78%
Debt Service Int. 780,776            -                 780,776 0.00%
Non-Departmental 685,027            66,853          618,174 9.76%

5,585,618        459,477        5,126,141      8.23%

Revenue Over/Under -                    478,476 (478,476)        

NOTE:
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CITY OF MERCEDES
Budget vs Actual FY 2021-2022 (UNAUDITED)

As at 11/30/2021

15 INTEREST & SINKING FUND
Budget Completed 8.33%

YTD Budget % of 
REVENUES Budget Actual Balance Budget
Property Taxes 2,097,822        109,685        1,988,137      5.23%
Intergovernmental -                    -                 -                  0.00%
Miscellaneous 318,750            -                 318,750          0.00%

2,416,572        109,685        2,306,887      4.54%

EXPENDITURES
Debt Service 2,416,572        -                 2,416,572 0.00%

2,416,572        -                 2,416,572      0.00%

Revenue Over/Under -                    109,685 (109,685)        

NOTE:
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CITY OF MERCEDES
Budget vs Actual FY 2021-2022 (UNAUDITED)

As at 11/30/2021

16 HOTEL/MOTEL FUND
Budget Completed 8.33%

YTD Budget % of 
REVENUES Budget Actual Balance Budget
Taxes 86,000              17,029          68,971            19.80%
Reserves/Misc. 134,165            -                 134,165          0.00%

220,165            17,029          203,136         7.73%

EXPENDITURES
Advertisement 151,440            9,169            142,271 6.05%
Historic Preservation 43,000              -                 43,000 0.00%
Arts Promotion 12,900              -                 12,900 0.00%
Signage 12,825              -                 12,825 0.00%

220,165            9,169            210,996         4.16%

Revenue Over/Under -                    7,860 (7,860)            

NOTE:  
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CITY OF MERCEDES
Budget vs Actual FY 2021-2022 (UNAUDITED)

As at 11/30/2021

43 43-Series 2018 CO

JTD Budget
REVENUES Budget Actual Balance
Bond Revenue 9,991,085        -                 9,991,085      
Interest Income 127,479            -                 127,479          
Miscellaneous -                    -                 -                  

10,118,564      -                 10,118,564    

EXPENDITURES 94.16%
Ambulance Services 519,644            519,644        -                  
PD Vehicles 503,441            503,441        -                  
PW Vehicles 561,969            396,141        165,828          
Rescue Vehicles 33,165              33,165          -                  
Drainage Improv. 437,727            268,026        169,701          
Sewer Improv. 1,500,340        1,474,259     26,081            
Lift Station Improv. 1,352,229        1,352,229     -                  
Street Overlays 3,460,085        3,460,085     -                  
Street Improvements 104,946            70,627          34,319            
Water Improv. 1,443,808        1,248,670     195,139          
Non-Departamental 201,210            201,210        -                  

10,118,564      9,527,497    591,068         

Revenue Over/Under (0)                       (9,527,497)   9,527,496      

NOTE:  This fund is reported as Job to Date.

95



CITY OF MERCEDES
Budget vs Actual FY 2021-2022 (UNAUDITED)

As at 11/30/2021

46 EMS FUND
Budget Completed 8.33%

YTD Budget % of 
REVENUES Budget Actual Balance Budget
EMS Service Fees 700,000            58,680          641,320          8.38%
Misc 20,000              -                 20,000            0.00%

720,000            58,680          661,320         8.15%

EXPENDITURES
Personnel Costs 127,082            10,637          116,445 8.37%
Contractual Sev. & Other 178,618            19,771          158,847 11.07%
Maintenance 30,000              4,364            25,636 14.55%
Supplies 134,300            10,464          123,836 7.79%
Capital Outlay -                    -                 0 0.00%
Non-Departamental 250,000            -                 250,000 0.00%

720,000            45,237          674,763         6.28%

Revenue Over/Under -                    13,443 (13,443)          

NOTE:
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CITY OF MERCEDES
Budget vs Actual FY 2021-2022 (UNAUDITED)

As at 11/30/2021

52 52-Series 2021 CO

JTD Budget
REVENUES Budget Actual Balance
Bond Revenue 8,076,800        -                 8,076,800      
Interest Income -                    -                 -                  
Miscellaneous -                    -                 -                  

8,076,800        -                 8,076,800      

EXPENDITURES 0.00%
EMS/FIRE Equipment 782,765            -                 782,765          
PD Vehicles -                 -                  
PW Equipment -                 -                  
Planning Equipment -                 -                  
Water/Utility Improv. -                 -                  
Sewer/Utility Improv. -                 -                  
Lift Station Improv. 493,826            -                 493,826          
Street Overlays -                 -                  
Street Improvements -                 -                  
Drainage Imrprov. -                 -                  
Non-Departamental -                 -                  

1,276,591        -                 1,276,591      

Revenue Over/Under 6,800,209        -                 6,800,209      

NOTE:  This fund is reported as Job to Date.
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Mercedes Municipal Court

Revenue Collected by Citations

November 1, 2021 Thru November 30, 2021

City of Mercedes Revenue $9,424.65

State of Texas Revenue $5,719.11

Total Revenue Collected $15,143.76

Total Number of Cases (Dockets) Heard by Court -17

Eduardo Mendoza, Municipal Court Coordinator
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ADDITIONAL ACTIVITY

Court MERCEDES

Month NOVEMBER

1. Magistrate Warnings:

a. Class 0 Misdemeanors

b. Class A and B Misdemeanors

c. Felonies

2. Arrest Warrants Issued:

a. Class C Misdemeanors

Year 2021 NUMBER GIVEN

0

b. Class A and B Misdemeanors

0. Felonies

3. Capiases Pro Fine Issued

4. Search Warrants Issued

5. Warrants for Fire, Health and Code Inspections Filed fccp, m. rs.os;

6. Examining Trials Conducted

7. Emergency Mental Health Hearings Held

8. Magistrate's Orders for Emergency Protection Issued

9. Magistrate's Orders for Ignition Interlock Device Issued (ccp, m. 18.05)

10. All Other Magistrate's Orders Issued Requiring Conditions for Release on Bond

11. Driver's License Denial, Revocation or Suspension Hearings Held

fTC, Sec. 521.300)

12. Disposition of Stolen Property Hearings Held

13. Peace Bond Hearings Held

(CCP, Ch. 47}

14. Cases in Which Fine and Court Costs Satisfied by Community Service;

a. Partial Satisfaction

b. Full Satisfaction

15. Cases in Which Fine and Court Costs Satisfied by Jail Credit

16. Cases in Which Fine and Court Costs Waived for Indigency

17. Amount of Fines and Court Costs Waived for Indigency

18. Fines, Court Costs and Other Amounts Collected:

a. Kept by City

NUMBER

REQUESTS FOR

COUNSEL

0

TOTAL

J.424.65
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Memo 

To: Alberto Perez, City Manager  

From: Marisol Vidales, Library Director 

CC:   

Date: December 9, 2021 

Re: Library Department Monthly Report    

Attached you will find the Library Department’s monthly statistical report please let me know if 
you have any questions regarding the information. Also, library staff participated in the 
following meetings, trainings, and events during the month of November 2021. 

 
Meetings 

• Money Handling Procedures (11/2) – Marisol Vidales 

• Department Head Meeting (11/3) – Marisol Vidales 

• Library Programming Meeting (11/3) – Marisol Vidales, Michelle Muniz, Frank Rivas, 
& Daniela Alejo 

• Social Media Meeting (11/9) – Marisol Vidales, Michelle Muniz, & Daniela Alejo 

• Tree Lighting Meeting (11/12) – Marisol Vidales & Michelle Muniz 

• City Commission Meeting (11/16) – Marisol Vidales 

• Department Head Meeting (11/17) – Marisol Vidales 

• Christmas Tree Event – First Responder Operation (11/17) – Marisol Vidales 

• Hidalgo County Library System Meeting (11/18) – Marisol Vidales 

• Library Department Staff Meeting (11/14) – All staff attended 

• Digital Navigator EDC Interview (11/29) – Marisol Vidales & Michelle Muniz  

• Christmas Parade – First Responder Operation & Tree Lighting Review (11/30) – 
Michelle Muniz 
 

Trainings 

• Reforma Conference (TSLAC Grant-funded) – Frank Rivas 
November 4, 2021 

▪ Bridging the Gap: In Support of Women in Librarianship 
▪ Dia y Noche: Culturally Relevant Programs for our Gente 
▪ The Color of Leadership: Developing People of Color as Leaders and 

Change Agents 
▪ RNC VII Welcome Reception Pub Quiz Night 

    November 5, 2021 
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▪ Keynote by David Bowles – Somos el Cambio: Centering LatinX Children 
through Solidarity in Advocacy 

▪ Exhibits Ribbon Cutting 
▪ Sirviendo a la comunidad hispanohablante durante el COVID-19: El case de 

las Bibliotecas del Valle de Yakima 
▪ Author Spolight: Carolina de Roberts 
▪ Cuentos, Cantos, y Cambio: How one Bilingual Storytime Created an 

Institutional Shift 
▪ Working with Immigrant Communities to Promote Social Justice: New Ways 

of Teaching Service 
  November 6, 2021 

▪ Celebrating Pura Belpre: Puerto Rican Stones and the Cultural Ambassadors 
Program 

▪ Reforma San Diego LIBROS and REFORMA Children in Crisis Project: 
Collaborating to serve excluded communities  

▪ One Book Sin Fronteras:Comectando Comunidades Locales Y 
Transfronterizas mediante multiples expresiones de la lectura 

▪ Author Spotlight: Cathey Camper & Raul the Third 
▪ La Biblioteca de los Suenos y proyectos literarios en El Salvador 
▪ Documentary about Pura Belpre 25 Anniversary 
▪ Y yo que dije?: Spanish Across Borders 
▪ 50th Anniversary Gala 

  November 7, 2021 
▪ Embracing Diversity in Book Evaluation Committees 
▪ Language Access For All 
▪ Closing Remarks: Gabby Rivera 

• Next Steps: Managing Your TSLAC ARPA Grant (11/10) – Marisol Vidales, Michelle 
Muniz, Tristan Garza, and Anthony Cardenas 

• TSLAC Grant Management Series: Communications (11/23) – Marisol Vidales, 
Michelle Muniz, Tristan Garza, and Anthony Cardenas 

• TSLAC Grant Management Series: Contract Overview (11/23) – Marisol Vidales, 
Michelle Muniz, Tristan Garza, and Anthony Cardenas 

   
 

Outreach  
 

 
Events 
Our programming is in-person & virtual  
 
We had a total of 27 children attend in-person and 277 attended virtually   

• Toddler Time (11/9) – We had 18 attendees virtually 

• Story Time (11/9) – We had 12 attendees virtually 

• Toddler Time (11/23) - We had 13 attendees virtually 

• Story time (11/23) – We had 9 attendees virtually 
Other Events 

• Teen Anime Night (11/4)) – Managed by Michelle Muniz 
Attendance: 5 Teens 

• Staff Art Class (11/12) – Lead by Diane Roman-Goldsberry 
Attendance: 6 staff and 1 Volunteer 
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• Christmas Tree Lighting Event (11/19) – Managed by Marisol Vidales, Michelle 
Muniz, Frank Rivas, and Daniela Alejo 
Estimated Attendance: 1,000 

• Children’s Poinsettia Art Class (11/30) – Managed by Diane Roman-Goldsberry & 
Frank Rivas 
Attendance: 2  

 
Other Projects/Duties 
 
Café 

• We sold 555 individual items for the 19 days that we were open and we made 
$2,015.04 in sales. 

 
 

Marketing (The majority of these items involve the creation of flyers, taking and posting 
photos, writing scripts, filming and editing videos, responding to after hour text messages 
from department heads, responding to citizens via direct message, and interacting with the 
public on social media platforms.) 

  

• Created 1 newsletter for November for Library & Café news & updated welcome 
newsletter for new library cardholders.  

• Created 2 book rivers on TLC Catalog to honor monthly observances highlighting 
our collection. 

• Created 3 shelves in cloudLibrary in honor of monthly observances highlighting our 
collection.  

• Created and switched out one monthly book display  

•  
 

 
 Administration/Collection Management/Development 

• We continued weeding the Adult Nonfiction collection.  

• Worked on the children’s collection development and teen graphic novels. Orders 
were placed through Mid-America books & Barnes & Noble to utilize best pricing 
available.    

• Created December café specials.   

• Continued preparation for the Tree Lighting event which included dealing with the 
electrical work, decorating the trees that had new electrical receptacles and the 
area, coordinating with vendors for location, set-up, and parking, searched for 
performers for the event, created the program for the event, coordinated 
communication between performers and production company, and created videos 
for events. 

• Continued preparation for the float by painting different items, purchasing lights, 
décor, etc & building the actual float for the parade alongside Public Works.  

• Worked with IT Department to install cameras near registers and trained on how to 
login and access video. 

• Started training for Digital Navigator grant and submitted Pre-Assessment Award 
survey.  

• Worked on avatars for branding city departments online and through social media. 
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• Resolved on-going payment issue with Canva by working with Finance and Canva 
customer support. 

• Started our Harlingen Humane Society drive and created marketing flyers and 
newsletters for the drive. 

• Created an agenda for staff meeting in order to refresh staff on HCLS procedures, 
TLC borrower information, and new statistical report. 

 
 

 
 

 

109



N
ov

‐2
1

M
on

th
ly
 T
ot
al
:

1,
84

3
By

 P
ho

ne
:

10
7

Cu
rb
sid

e 
Ca
fé
: 

31
Ye
ar
 to

 D
at
e 
To

ta
l:

3,
52

6
Ye
ar
 to

 D
at
e 
To

ta
l:

21
5

Ye
ar
 to

 D
at
e 
To

ta
l: 

36
In
 P
er
so
n:

61
Cu

rb
sid

e 
Ci
rc
ul
at
io
n:

6
Ye
ar
 to

 D
at
e 
To

ta
l:

13
2

Ye
ar
 to

 D
at
e 
To

ta
l: 

7
Ch

ec
k‐
O
ut
s &

 R
en

ew
al
s

59
7

Cu
rb
sid

e 
Cr
af
ts
: 

9
Ye
ar
 to

 D
at
e 
To

ta
l:

1,
17

2
Ye
ar
 to

 D
at
e 
To

ta
l: 

48
In
‐H
ou

se
 B
oo

k 
Ci
rc
ul
at
io
n:

70
Di
re
ct
io
na
l/B

as
ic
 Q
ue

st
io
ns
:

50
Cu

rb
sid

e 
O
th
er
 S
er
vi
ce
s:

4
Ye
ar
 to

 D
at
e 
To

ta
l:

15
2

Ye
ar
 to

 D
at
e 
To

ta
l:

11
1

Ye
ar
 to

 D
at
e 
To

ta
l: 

13
In
‐H
ou

se
 M

ag
az
in
e 
Ci
rc
ul
at
io
n:

7
Re

se
ar
ch
 Q
ue

st
io
ns
:

15
Ye
ar
 to

 D
at
e 
To

ta
l:

29
Ye
ar
 to

 D
at
e 
To

ta
l:

44
M
on

th
ly
 V
isi
ts
:

29
4

In
‐H
ou

se
 N
ew

sp
ap
er
 C
irc
ul
at
io
n:

26
Co

m
pu

te
r Q

ue
st
io
ns
:

33
Ye
ar
 to

 D
at
e 
To

ta
l:

65
9

Ye
ar
 to

 D
at
e 
To

ta
l:

64
Ye
ar
 to

 D
at
e 
To

ta
l:

68
Ite

m
s R

eq
ue

st
ed

 M
on

th
ly
:

67
N
ew

 B
or
ro
w
er
s:

12
Fa
x 
As
sis
ta
nc
e:

56
Ye
ar
 to

 D
at
e 
To

ta
l:

14
3

Ye
ar
 to

 D
at
e 
To

ta
l:

29
Ye
ar
 to

 D
at
e 
To

ta
l:

11
8

Ite
m
s S

en
t M

on
th
ly
:

37
Co

py
 A
ss
ist
an
ce
:

84
Ye
ar
 to

 D
at
e 
To

ta
l:

68
M
on

th
ly
 N
et
 S
al
es
:

1,
87

1.
89

$ 
   

Ye
ar
 to

 D
at
e 
To

ta
l:

16
2

Ye
ar
 to

 D
at
e 
To

ta
l:

3,
50

2.
57

$ 
   

Ad
ul
t L
ab

 S
es
sio

ns
 T
ot
al
:

33
7

Sc
an

 A
ss
ist
an
ce
:

10
M
on

th
ly
 S
al
es
 T
ax
:

13
8.
55

$ 
   
   
 

Ye
ar
 to

 D
at
e 
To

ta
l:

67
9

Ye
ar
 to

 D
at
e 
To

ta
l:

18
Ye
ar
 to

 D
at
e 
To

ta
l:

27
2.
92

$ 
   
   
 

Ju
ve
ni
le
 L
ab

 S
es
sio

ns
:

5
Pr
in
t O

ut
s:
 

48
7

N
ew

 It
em

s A
dd

ed
88

Ye
ar
 to

 D
at
e 
To

ta
l:

13
Ye
ar
 to

 D
at
e 
To

ta
l:

22
38

Ye
ar
 to

 D
at
e 
To

ta
l:

21
8

W
iF
i

2,
16

6
Ite

m
s P

ro
ce
ss
ed

:
10

7
Ye
ar
 to

 D
at
e 
To

ta
l:

5,
20

1
Ye
ar
 to

 D
at
e 
To

ta
l:

13
2

Ite
m
s D

el
et
ed

/W
ith

dr
aw

n:
0

Do
na
tio

ns
 R
ec
ei
ve
d:

0
Ye
ar
 to

 D
at
e 
To

ta
l:

87
M
on

th
ly
 S
es
sio

ns
:

17
Ye
ar
 to

 D
at
e 
To

ta
l:

0
Ite

m
s R

ec
at
al
og
ed

:
12

6
Ye
ar
 to

 D
at
e 
To

ta
l:

37
Do

na
tio

ns
 S
el
ec
te
d:

0
Ye
ar
 to

 D
at
e 
To

ta
l:

12
6

Ye
ar
 to

 D
at
e 
To

ta
l:

0

D
on

at
io
ns

M
ee
tin

g 
Ro

om
 S
es
si
on

s

 D
r. 
H
ec
to
r P

. G
ar
ci
a 
M
em

or
ia
l L
ib
ra
ry
 S
ta
tis
tic
al
 R
ep

or
t

Re
fe
re
nc
e 
Se
rv
ic
es

Li
br
ar
y 
Vi
si
ts

Re
fe
re
nc
e 
As
si
st
an

ce
Cu

rb
si
de

 S
er
vi
ce
s

Ci
rc
ul
at
io
n

Ca
fé
 V
is
its

 

In
te
rli
br
ar
y 
Lo
an

s (
IL
L'
s)

Ca
fé
 S
al
es

Co
m
pu

te
r S

es
si
on

s

Te
ch
ni
ca
l S
er
vi
ce
s

Pa
ge
 2

110



N
ov

‐2
1

Re
ad
in
g 
Lo
gs
:

0
M
on

th
ly
 E
ve
nt
s:

0
Li
br
ar
y 
Po

st
s:

16
5

Ye
ar
 to

 D
at
e 
To

ta
l:

0
Ye
ar
 to

 D
at
e 
To

ta
l:

1
Ye
ar
 to

 D
at
e 
To

ta
l:

50
3

Ch
ild
re
n 
in
 A
tt
en

da
nc
e:

0
Li
br
ar
y 
DM

s:
3

Ye
ar
 to

 D
at
e 
To

ta
l:

0
Ye
ar
 to

 D
at
e 
To

ta
l:

4
Ad

ul
ts
 in

 A
tt
en

da
nc
e:

0
Ca
fe
 P
os
ts
: 

33
M
on

th
ly
 A
du

lt 
Ev
en

ts
:

0
Ye
ar
 to

 D
at
e 
To

ta
l:

4
Ye
ar
 to

 D
at
e 
To

ta
l: 

49
Ye
ar
 to

 D
at
e 
To

ta
l:

3
Ca
fé
 D
M
s:
 

0
Ad

ul
ts
 in

 A
tt
en

da
nc
e:

0
Ye
ar
 to

 D
at
e 
To

ta
l: 

1
Ye
ar
 to

 D
at
e 
To

ta
l:

44
Vi
rt
ua
l E
ve
nt
s:
 

4
Ci
ty
 P
os
ts
:

16
Ye
ar
 to

 D
at
e 
To

ta
l:

14
Ye
ar
 to

 D
at
e 
To

ta
l: 

21
Vi
ew

 C
ou

nt
s:

52
Ci
ty
 D
M
s:
 

9
Ye
ar
 to

 D
at
e 
To

ta
l:

32
9

Ye
ar
 to

 D
at
e 
To

ta
l: 

20
M
on

th
ly
 T
ee
n 
Ev
en

ts
:

1
Vi
de

os
 C
re
at
ed

: 
2

Ye
ar
 to

 D
at
e 
To

ta
l:

11
Ye
ar
 to

 D
at
e 
To

ta
l: 

6
Te
en

s i
n 
At
te
nd

an
ce
:

5
W
eb

sit
e 
U
pd

at
es
:

14
Ye
ar
 to

 D
at
e 
To

ta
l:

33
Ye
ar
 to

 D
at
e 
To

ta
l: 

31
HC

LS
 P
os
ts
:

3
M
on

th
ly
 T
ot
al
:

34
8

Ye
ar
 to

 D
at
e 
To

ta
l: 

6
Ye
ar
 to

 D
at
e 
To

ta
l:

64
2.
8

M
on

th
ly
 C
hi
ld
re
n 
Ev
en

ts
:

5
Ye
ar
 to

 D
at
e 
To

ta
l:

13
Ch

ild
re
n 
in
 A
tt
en

da
nc
e:

2
cl
ou

dL
ib
ra
ry
 C
he

ck
ou

ts
:

86
13

Ye
ar
 to

 D
at
e 
To

ta
l:

29
Ye
ar
 to

 D
at
e 
To

ta
l: 

17
99

7
Ad

ul
ts
 in

 A
tt
en

da
nc
e:

0
N
ew

st
an
d 
Ch

ec
ko
ut
s:
 

13
6

Ye
ar
 to

 D
at
e 
To

ta
l:

6
Ye
ar
 to

 D
at
e 
To

ta
l: 

32
9

Vo
lu
nt
ee
r H

ou
rs

Ch
ild

re
n'
s P

ro
gr
am

m
in
g

D
ig
ita

l R
es
ou

rc
es

Ad
ul
t P

ro
gr
am

m
in
g

 D
r. 
H
ec
to
r P

. G
ar
ci
a 
M
em

or
ia
l L
ib
ra
ry
 S
ta
tis
tic
al
 R
ep

or
t

Re
ad

in
g 
Pr
og
ra
m
s

O
ut
re
ac
h 
Pr
og
ra
m
m
in
g

So
ci
al
 M

ed
ia

Vi
rt
ua

l P
ro
gr
am

m
in
g

Te
en

 P
ro
gr
am

m
in
g

Pa
ge
 2

111



112



113


	12-21-21 Agenda
	Item 6A
	Item 6B
	Item 7A, B, C
	Item 8A
	Item 8B
	Item 8C
	Item 8D
	Item 8E
	Item 8F
	Item 8G and 8H
	Item 8I
	Item 8J
	Item 9A
	Item 9B
	Item 10
	Finance Department Report - 11.30.21-AP Council Report
	Finance Department Report - 11.30.21-COM BUDGET ANALYSIS
	11.30.21

	Finance Department Report - 11.30.21-COM SALES TAX ANALYSIS
	2021-2022

	Finance Department Report - 11.30.21-MC Revenue
	Fire Monthly Report
	Library Monthly Report Memo
	Library Monthly Report Stats
	Planning Monthly Report




