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"At any time during the course of this meeting, the City Commission may retire to Executive Session under Texas Government Code 551.071 (2) to confer with its legal 
counsel on any subject matter on this agenda in which the duty of the attorney to the City Commission under the Texas Disciplinary Rules of Professional Conduct of the 
State Bar of Texas clearly conflicts with Chapter 551 of the Texas Government Code. Further, at any time during the course of this meeting, the City Commission may 
retire to Executive Session to deliberate on any subject slated for discussion at this meeting, as may be permitted under one or more of t he exceptions to the O1ien Meetings 
Act set forth in Title 5, Subtitle A. Chapter 551, Subchapter D of the Texas Government Code.'' 

1. Call Meeting to Order
2. Establish Quorum
3. Invocation
4. Pledge of Allegiance
5. Presentations:

a. Presentation and Update by the Hidalgo County Drainage District No. I as it relates to the 2023 Drainage Bond
Program.

b. Recognition of BID Academy Organizers.
c. Recognition of the BID Academy Graduates

6. Open Forum-
Maximum length of time of forum is forty-five minutes with individual presentations limited to a maximum of five minutes. The City Commission can take no 
formal action on any city related matter discussed during the open forum. Persons who wish to participate in this portion of the meeting shall sign up as they arrive.
indicating the topic about which they wish to speak. No one will be able to sign up AFTER 6:20 PM. The information required for signing up must be completed
by that time. No public comments will be allowed during any agenda item unless recognized by the Mayor or if the item requires a public hearing. State your name
and address before beginning your presentation. 
There can be no comments about specific employees. By Charter, the City Manager is exclusively given authority over personnel matters, including complaints
against city personnel. All complaints against city personnel will be addressed pursuant to Mercedes Personnel Policies.
Comments must not be repeated and the Commission is not required to answer any question from the public. Any person who decides to directly question any 
member of the City Commission will be asked to discontinue their comments. The City Secretary's office representative will be responsible for notifying each
presenter that their five-minute time limit has expired.

7. Consent Agenda: (All mailers listed under Consent Agenda are considered to be routine by the Governing Body and will be enacted by one

motion. There will be no separate discussion of these items; however. if discussion is desired. that ilem(s) will be removed fi'om the Consent
Agenda and will be considered separately.)

a. Second and Final Reading of Ordinance 2023-03 amending ordinance 2022-08 to approve Senior Citizen

Discount to extend to 1-inch residential meter accounts
b. Second and Final Reading of Ordinance 2023-04 to remove the disconnect fee and change the reinstatement

fee and adding the afterhours reinstatement fee

8. Ordinances/Resolutions: Present, Discuss, Consider and Possibly Take Action Regarding:

a. Resolution# 2023-08 to approve City Manager as authorized user with an additional credit card.

9. Management Items: Present, Discuss, Consider. and Possibly Take Action Regarding:

a. Sponsorship Request for TML Region 12 Meeting

b. Appointment to the Mercedes Historic Preservation Commission.
10. Monthly Departmental Reports

a. Public Works, Library, Fire, Finance

11. Executive Session: Chapter 551, Texas Government Code, Section 551.071 (Co11s11/tatio11 with Attorney), Section 551.072

(Deliberation regarding Real Property), Section 551.074 (Personnel Matters) and Section 551.087 (Economic Development)

a. Consultation with Attorney regarding personnel matters - Section 551.074
b. Status update regarding economic development projects - Section 551.087

12. Open Session: Present, Discuss, Consider, and Possibly Take Action Regarding:

a. Item A from Executive Session

b. Item B from Executive Session
13. Adjournment
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ORDINANCE NO. 2023-03 

AN ORDINANCE OF THE CITY OF MERCEDES, TEXAS (CITY) AMENDING 

ORDINANCE NO. 2022-08; ADOPTING NEW UTILITY RATES FOR WATER AND 

SEWER; IMPLEMENTING A 1” METER-SIZE BASED MINIMUM CHARGE 

STRUCTURE FOR WATER SERVICE FOR SENIOR CITIZENS; INCREASING 

MINIMUM CHARGES AND VOLUMETRIC RATES EACH YEAR FROM EFFECTIVE 

DATE THROUGH OCTOBER 2026 AT THE LEVELS INDICATED IN THE RATE 

TABLES PROVIDED WITHIN THIS ORDINANCE, SAID RATE INCREASES TO 

AUTOMATICALLY GO INTO EFFECT AND FOR EACH SUBSEQUENT YEAR 

THEREAFTER THROUGH OCTOBER 2026 UNLESS THE CITY TAKES ACTION TO 

REVISE THIS ORDINANCE; AUTHORIZING THE MAYOR TO ORDER THE 

IMPLEMENTATION OF THE AMENDED RATE SCHEDULE WITHIN THE CITY’S 

SERVICE AREA; DECLARING A PUBLIC PURPOSE; PROVIDING A REPEALER; 

PROVIDING FOR SEVERABILITY; AND SETTING AN EFFECTIVE DATE 

* * * * * *          * 

WHEREAS, the City of Mercedes wishes to amend its utility rate schedule as approved and 

implemented by Ordinance No. 2022-08; and  

WHEREAS, the governing body of the City has determined the rates for providing municipal 

utility services requires adjustment in order to reflect its actual costs and to assure the City’s 

continued financial ability to provide these services; and  

WHEREAS, the water and wastewater systems continue to grow at increased levels each year 

and the expansion, rehabilitation and improvement needs of existing infrastructure is critical; and; 

WHEREAS, funding the water and wastewater system’s capital expansion and improvement 

plans will require the issuance of revenue and other bonds, the repayment of which will come 

primarily from the revenues generated by the respective system’s user fees and charges; now 

BE IT ORDAINED BY THE CITY COMMISSION OF MERCEDES, TEXAS THAT: 

SECTION 1.  AMENDING the utility rate schedule attached as Exhibit “A” (Exhibit) in regards 

to the proposed utility rates for Senior Citizens ICL and Senior Citizens OCL and to implement 

the 1” meter-size base rate and increase the minimum charges and volumetric rates each year 

from effective date through October 2026. 

SECTION 2. AUTHORIZATION The updated utility rate schedule attached as Exhibit “A” 

(Exhibit) hereto is adopted and approved by the City Commission. The Mayor is authorized to 

order the implementation of the amended rate schedule within the City of Mercedes service area 

as set forth in the Exhibit. Said Exhibit is approved and incorporated herein for all purposes as if 

fully copied and set forth at length.  
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SECTION 3.  INCORPORATION OF RECITALS The City Commission finds the recitals 

contained in the preamble to this ordinance are true and correct and incorporates them as findings 

of fact.  

SECTION 4.  REPEALER.  All ordinances or parts of ordinances in conflict herewith are hereby 

repealed to the extent of such conflict.  

SECTION 5.  SEVERABILITY.  If any section, subsection, sentence, clause or phrase of this 

Ordinance is for any reason held to be unconstitutional or illegal, such decision shall not affect 

the validity of the remaining sections of this Ordinance.  The City Commission hereby declares 

that it would have passed this Ordinance, and each section, subsection, clause, or phrase thereof, 

irrespective of the fact that any one or more sections, subsections, sentences, clauses or phrases 

be declared void; and that in lieu of each clause or provision of this Ordinance that is invalid, 

illegal, or unenforceable there be added by the Mayor as necessary with the approval of the City 

Attorney as to form, and as a part of the Ordinance a clause or provision as similar in terms to 

such invalid, illegal or unenforceable clause or provision as may be possible, legal, valid and 

enforceable. 

SECTION 6.  EFFECTIVE DATE.  The Ordinance shall be effective immediately upon the 

approval of the City Commission.   

READ, DISCUSSED, AND APPROVED ON THIS 7TH DAY OF MARCH, IN THE YEAR 

OF OUR LORD, 2023 

1st Reading: March 7, 2023 

2nd Reading: March 21, 2023 

Approved as to Form: _____________________________ 

Martie Garcia-Vela, City Attorney 

________________________ 

Oscar D. Montoya, Sr. Mayor 

Attest: 

Joselynn Castillo, City Secretary 
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Exhibit “A” 

WATER 

(a) Premises connected with water system.  Charges shall be paid by all persons owning or

occupying premises which are connected with the water system in accordance with the following

schedule of rates; and such charges as are hereinafter described are hereby levied and assessed,

as hereinafter provided:

(1) For each defined Customer Class, monthly water rates and charges shall be based on metered

water consumption as described on the following tables scheduled for annual adjustments

beginning on July 1, 2022 and every year thereafter through October 2026.

Meter Sized Based Minimum Monthly Water Charges and Volumetric Rates for Monthly 

Metered Consumption Greater:  
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*Meters larger than 2 inches shall be assessed Multi-Family / Small Business Rates. 
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*Meters larger than 1 inch shall be assessed the corresponding regular non-senior rate. 
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WASTEWATER 

Minimum Monthly Wastewater Charges and Volumetric Rates based on Monthly Metered 

Water Consumption  
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ORDINANCE NO. 2023-04 

AN ORDINANCE AMENDING ORDINANCE 2022-08 TO INCLUDE -TAPPING FEES, INSTALLATION FEES, 
PAYMENT, DEPOSIT AND FEES FOR LATE PAYMENT OF BILLS, AND WATER RIGHTS FEE; REPEALING 

ORDINANCE 2022-06 AND 2022-13 AND SUBSEQUENT WATER AND SEWER RATE ORDINANCES AND 
PROVIDING FOR A SAVINGS AND REPEAL CLAUSE; PROVIDING FOR AN EFFECTIVE DATE. 

BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF MERCEDES, TEXAS: 

Section – 1: The City of Mercedes has approved and adopted the water and sewer rates on June 21, 
2022 as Ordinance 2022-08. The City of Mercedes has found a need to include fees as and amendment 
to the water and sewer rates ordinance as follows: 

SCHEDULE A – WATER & SEWER RATES 
Water and Sewer rates as approved by Ordinance 2022-08. This section may be changed in accordance 

with the water and sewer rate study. 

SCHEDULE B – TAPPING FEES 
That the following charges shall be made as tapping fees for making connections for the use of any 
water user: 

5/8” x ¾” connection - $800.00 plus water rights, paving and boring fees  
¾” connection - $880.00 plus water rights, paving and boring fees 
1” connection - $945.00 plus water rights, paving and boring fees 
1 1/2” – 4” connection – Actual costs associated with tap, materials, labor and paving 

repairs and 10% of the actual cost for administrative fees. 

That the following charges shall be made as tapping fees for making connections for the use of any 
sewer user: 

4” service line connection - $600.00 plus paving and boring fees. 
6” or greater service line connections – Actual costs associated with tap, materials, labor 

and paving repairs and 10% of the actual cost for administrative fees.  

SCHEDULE C – METER INSTALLATION FEE FOR EXISTING WATER TAPS 

5/8” x ¾” connection - $440.00 
¾” connection - $520.00 
1” connection - $580.00 

1 1/2” – 4” connection – Actual costs associated with meter, materials, and labor. 

SCHEDULE D – PAYMENT, PENALTY FOR LATE PAYMENT; TERMINATION OF SERVICES, NSF CHARGE 

All bills including water, sewer, refuse, and special assessments, will be due 15 calendar days form the 
date of issue of such bill. If payment is not received by said due date, a penalty of ten percent (10%) 
shall be added to the original amount. Should any account remain unpaid for seven (7) days past the due 
date, the customer shall be considered delinquent and services terminated without further notice. 
Customers must pay the full amount due for utility and garbage services before service is reconnected. 
No new utility accounts may be opened for a customer who has an outstanding delinquent account for 
utility services. Other services, such as building permit sales may be withheld until such time the utility 
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account is paid in full. A $35.00 fee will be charged to reinstate an account during normal business hours 
and a $50.00 fee will be charged to reinstate an account after hours. After a customer has been 
disconnected, no one shall make a reconnection or obtain any water by any manner from the 
disconnected place, except by authorized employees of the Water Department. An NSF charge of Thirty 
Dollars ($30.00) will be made to the customer’s account for each returned check. If a customer requests 
a reread of their meter, and the initial reading by the City is correct, there will be a $35.00 service call 
fee added to the customer’s current monthly bill.  
 
It shall be unlawful for any person or firm not so authorized, to tamper, share, adjust, replace or misuse 
any water meter owned by the City of Mercedes. Any person in violation of this section shall be fined 
Five Hundred Dollars ($500.00) plus any dames as a result of such tampering plus an administrative fee, 
and estimated rate loss. The City has right to file criminal charges in court.  
 
 
 

SCHEDULE E – DEPOSIT 
A deposit of $100.00 for homeowners and $150 for renters shall be required for service for all new 
residential accounts. A deposit of $200.00 shall be required for service for all new commercial accounts. 
Such deposit fees, exclusive of Interest earned, shall be returned to the customer upon closing of the 
account and full payment of the final account bill by the customer.  

 
SCHEDULE F – WATER RIGHTS FEE 

For all service applications, the City of Mercedes will determine the quantity and fee for MUNICIPAL water 
rights. The required amount of MUNICIPAL water rights for standard service will be equal to the size of 
the requested water meter(s) expressed in the number of equivalent 5/8” meter units multiplied by 0.2-
acre feet. The number of equivalent 5/8” meter units will be determined using AWWA standards. The 
amount of MUNICIPAL water rights required for NON-STANDARD service will be determined on an 
individual basis. The City Manager or City Manager’s Designee, will assess a fee based upon the price of 
pooled MUNICPAL water rights that are available through the City of Mercedes or the current market 
price. This fee will also include applicable estimated administrative and legal fees. In lieu of paying the 
assessed fee for MUNICIPAL water rights, applicant may choose to provide City of Mercedes with the 
required MUNICIPAL water right. 
 

SCHEDULE G – PAYMENT ARRANGEMENT AND FAILED PAYMENT ARRAINGEMENTS 
Payment arrangements must be made through the Utility Billing Department for any utility services. A 
payment arrangement may be requested at any time during the year; however, if an account has three 
(3) failed payment arrangements in a twelve (12) month period, no more payment arrangements will be 

allowed and disconnection will commence.  
 
SECTION 2. Residential users who are 62 years of age or older or residential users who are Veterans of 
the armed forces of the United States of America may receive a $5.60 per month reduction in the base 
charge for the water and sewer for one residence only. A residential user who is both 62 years of age or 
older and a veteran of the armed forces of the United States of America will qualify for only one 
reduction in rate, either the 62 years of age or older or the veteran’s reduction, but not both. The 
residential user must apply for the reduction at the water department and must provide proof of his/her 
status as either over 62 years of age or veteran. The reduction will take effect on the following billing 
cycle and will not be retroactive. Applicants may be required to reapply annually. 
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SECTION 3. If any section, subsection, phrase, sentence, clause or provision of this ordinance shall be 
declared invalid for any reason, such invalidity shall not affect the remaining provisions of this Ordinance 
or their applications to other persons or sets of circumstances, and to this end, all provisions of this 
Ordinance are declared to be severable and all ordinances or parts of ordinances regarding water and 
sewer rates, including Ordinance No. 2022-06 & 2022-13 in conflict herewith are hereby repealed.  

SECTION 4. This Ordinance shall become and be effective in accordance with the City Charter of the City 
of Mercedes, Texas and the laws of the State of Texas.  

PASSED AND APPROVED ON FIRST READING, THIS THE 7TH DAY OF MARCH, 2023. 

PASSED, APPROVED AND ADOPTED ON SECOND READING, THIS THE 21ST DAY OF MARCH, 2023. 

CITY OF MERCEDES 

____________________________ 
Oscar D. Montoya Sr., Mayor 

ATTEST: APPROVED AS TO FORM: 

_________________________  _____________________________ 
Joselynn Castillo, City Secretary  Martie Garica-Vela, City Attorney 
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March 8, 2023 

Dear Mayors, 

As you may be aware, the Texas Municipal League – Region 12 is hosting its 12th Annual Training 
Workshop for City Elected Officials and staff from Hidalgo, Cameron, Willacy, Starr and Brooks 
Counties on May 18th and May 19, 2023, at South Padre Island, Texas. This two-day workshop 
will encompass topics such as Legislative Information, Open Government, Ethics and numerous 
other topics impacting this region. It will also be educational and fun! 

Region 12 Officers, including myself, are respectfully seeking sponsors for this event. 
The following sponsorships are available from Platinum to Silver. 

___Platinum Sponsor $3,000 
___Gold Sponsor $2,000 
___Silver Sponsor $1,000 

All entities making a contribution will be acknowledged at the event. A response will be greatly 
appreciated by Friday, April 28, 2023. 

We want to take this opportunity to thank you for your dedication to public service and continued 
support of our Region 12 which is comprised mostly of elected officials from the Rio Grande 
Valley and as far north as Falfurrias. 

Please feel free to call the McAllen City Secretary at (956) 681-1020 with any questions and/or 
with your sponsorship commitment.  

We look forward to hearing from you. 

Best regards, 

Victor “Seby” Haddad, TML Region 12 President 
McAllen City Commissioner 
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AGENDA ITEM NO. ____ 

Management Items 

DATE: March 21, 2023 

FROM: Library Director 

ITEM: Discussion and possible action to appoint a member to the Mercedes Historic 
Preservation Commission. 

BACKGROUND INFORMATION: 

The Mercedes Historic Preservation Commission is a 7-member and 2-alternate member 
advisory board for the City of Mercedes. Its purpose is to maximize conservation & 
preservation of any historical landmarks for future generations to discover, and appreciate 
Mercedes’ structural heritage… 

The board’s scope of work includes the following: 

• Nominates properties for local historic designation

• Reviews grant applications for local historic properties

• Provides suggestions for work performed on local historic properties

• Research history on local historic properties

• Review applications for historical business awards

At this time, we have a total of four vacancies on the board. Three for a regular member as 
well as the one alternate positions. Ms. Erin Pena who was originally going to serve as our 
historian was unable to make the meetings due to work causing our fourth vacancy. The 
one alternate position has been vacant for close to three years.  

We have one applicant at this time which is Mr. Gabriel Ozuna. 

Our manual states the following: 

At least one member shall be an architect, planner, or representative of a design 
profession; 
At least one member shall be a historian; 
At least one member shall be a licensed real estate broker; 
At least one member shall be an attorney; 
At least one shall be an owner of a landmark or of a property in a historic district; 
At least one shall be an archeologist or from a related discipline; 

Mr. Ozuna would fulfill the requirement of a historian. He has a Bachelor’s of Arts in 
History from Yale University and a Master of Arts in History from UTRGV. He also serves as 
the Historic Preservation Coordinator for the Mission Historical Museum. 

He also recently discovered a grant for façade repairs to historical businesses and 
encourage and assisted El Fenix café to apply.  

If appointed Mr. Ozuna’s term would run until October 2024. 
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We do still need an attorney and planner on our board. 

BOARD REVIEW/CITIZEN FEEDBACK:  Choose an item. 

ALTERNATIVES/OPTIONS:   

FISCAL IMPACT:    

Proposed Expenditure/(Revenue): Account Number(s): 

Finance Review by:   

LEGAL REVIEW:   

ATTACHMENTS: Mr. Ozuna’s application and resume 

Staff Recommendation:  Staff recommends the appointment of Gabriel Ozuna to fulfill the roll of 
historian.  
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Memo 
To: Alberto Perez, City Manager  

From: Michelle Muniz, Assistant Library Director 

CC: Javier Ramirez, Assistant City Manager 

Date: March 06, 2023 

Re: Library Department Monthly Report  

Attached you will find the Library Department’s monthly statistical report, please let me know 
if you have any questions regarding the information. Also, Library Staff participated in the 
following meetings, trainings, and events during the month of February 2023. 

Meetings 

• Spring programming meeting (2/03) – Michelle Muniz & Frank Rivas

• City Commission meeting (2/07) – Marisol Vidales

• L.E.A.P. planning meeting with Texas Children in Nature liaison (2/09) – Marisol
Vidales, Michelle Muniz, & Frank Rivas

• Art programming meeting with Diane Roman-Goldsberry (2/09) – Frank Rivas,
Michelle Muniz, & Marisol Vidales

• Proposal meeting with Aleman & Mireles Glass for library entrance (2/14) – Marisol
Vidales & Michelle Muniz

• Hidalgo County Library System meeting (2/16) – Marisol Vidales

• Mercedes Historic Preservation Commission meeting (2/16) – Marisol Vidales &
Michelle Muniz

• Aflac Open Enrollment (2/16) – Marisol Vidales, Janie Palacios, Mary Jane
Hernandez, Maria Mendoza, Daniela Alejo, & Frank Rivas

• United for Libraries/Friends of the Library planning meeting (2/21) – Mary Jane
Hernandez, Michelle Muniz, & Marisol Vidales

• Livestock Show Float Meeting (2/21 & 2/22) – Frank Rivas, Marisol Vidales, &
Michelle Muniz

• Dell Meeting with Data Specialist (2/23) – Marisol Vidales & Michelle Muniz

• L.E.A.P. planning meeting with Texas Children in Nature liaison & partner libraries
(2/28) – Marisol Vidales

Trainings 

• Libraries as Climate Adaptation Leaders Part 2 (2/03) – Michelle Muniz
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• AARP Income Assistance Program Staff Training for appointments and information
requires (2/01 & 2/02) – Michelle Muniz (Trainer) & Staff (Learners)

• Graphic Novels for Adults & Young Adults (2/08) – Michelle Muniz

• Booklist’s Adult Faves (2/14) – Michelle Muniz

• Niche Academy’s Health Insurance Literacy & Older Adult (2/15) – Michelle Muniz &
Frank Rivas

• Library Journal’s Graphic Novels for All Levels (2/15) – Michelle Muniz

• Building Inclusivity: O’Reilly Media’s Journey Toward Diversifying Content and
Empowering Communities (2/16) – Michelle Muniz

• The Librarian’s Guide to Homelessness (2/17) – Michelle Muniz, Frank Rivas, Janie
Palacios, & Mary Jane Hernandez

• Booklist’s Magnificent Middle Grade (2/21) – Michelle Muniz

• Savannah Academy: The Basics (2/22) – Daniela Alejo

• The Librarian’s Guide to Homelessness (2/23) – Maria Mendoza

• Are You Ready for Littles, Tweens, and Teens? (2/23) – Frank Rivas

• South Texas Literacy Symposium (2/23) – Frank Rivas

Events/Programming 

Adult Programming 

• Eating Smart & Being Active (2/06) – The class is taught by a Hidalgo County’s
Health and Human Services department representative.
Adults: 5

• Eating Smart & Being Active (2/13) – The class is taught by a Hidalgo County’s
Health and Human Services department representative.
Adults: 6

• Eating Smart & Being Active (2/27) – The class is taught by a Hidalgo County’s
Health and Human Services department representative.
Adults: 6

• Computer Basics Class (2/09) – The class curriculum is taught by Digital Navigators
Tristan Garza & Anthony Cardenas.
Adults: 9

• Computer Basics Class (2/16) – The class curriculum is taught by Digital Navigators
Tristan Garza & Anthony Cardenas.
Adults: 7

• Computer Basics Class (2/23) – The class curriculum is taught by Digital Navigators
Tristan Garza & Anthony Cardenas.
Adults: 6

Children’s Programming – The majority of the children’s programming is planned and 
executed by Frank Rivas 

• Storytime – Valentine’s Day themed story with craft (2/14)
Children: 1 Adults:1

• Digital Learning Day STEM Activity led by Tristan Garza & Anthony Cardenas (2/23)
Children:7 Adults:1
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Outreach – The library visits and participates in different festivals & events outside of library 
grounds to promote library services. 

• Mercedes High School (2/03) – Frank Rivas & Daniela Alejo
Teens: 187 Adults: 9

• Taylor Elementary School (2/10) – Frank Rivas & Leticia Zamora (Work-Study
Student)
Children:254 Adults: 46

• FESTIBA Community Day (2/24) – Frank Rivas & Maria Mendoza
Children: 27 Adults:16

Events 

• Food Distribution (2/8) – Flora Ramirez

Other Projects/Duties 

Café 

• We sold 469 individual items for the 19 days that we were open and we made
$1,894.18 in sales.

Marketing (The majority of these items involve the creation of flyers, taking and posting 
photos, filming and editing videos, responding to citizens via direct message, and 
interacting with the public on social media platforms. At the start of February, the Library 
has temporarily taken over the duties of all social media & website updates for the City.) 

• Created 3 newsletters for February: Monthly Newsletter, New Arrivals for Books,
and Gallery 434

• Created a total of 81 flyers for the Library, Café, City, and HCLS.

• Posted 314 items across Facebook, Instagram, and Twitter for the Library, Café,
HCLS, and the City. We also responded to 12 DM’s for the Library.

• A total of 19 updates were done to the city website.

• Created 2 book rivers on TLC Catalog to honor monthly observances highlighting
our collection, which were: Library Lovers Month & John Grisham’s Birthday.

• Created 3 shelves in cloudLibrary in honor of monthly observances highlighting our
collection, which were: Fairy Tales & Legends, The Greatest Love Stories Ever
Told, & Black History Month.

• Created 2 book displays in the adult section for the month of February: Black
History Month and Red & Pink Cover for Valentine’s Day.

• Created 2 book displays in the Juvenile area to honor monthly observances
highlighting our collection, which were: Black History Month & Blind Date with a
Book.

Administration/Collection Management/Development 

• Filed police reports for the one damaged hot spot and one missing hot spot.
Awaiting response from Municipal Court if charges will be filed.

• Hosted Mercedes Historic Preservation Commission meeting. Prepared by calling
all grant recipients to determine the status of their repair projects and determined

38



⚫ Page 4

that extensions would need to be filed. Also, reviewed the revised application for an 
additional grant recipient and ensured that all material necessary was available for 
the board’s review. We also prepared the grant reimbursement agenda item for City 
Commission and upon receiving approval submitted all the necessary information to 
the Finance Department for reimbursement.   

• Met with AARP Regional Coordinator, Grace Gonzalez, and AARP’s certified IT
specialist to finalize the set-up for their first tax filing date which was February 15th.
They assisted a total of 14 residents in February.

• Trained two new South Texas College (STC) Work Study students. Their training
included the introduction of all policies, services, and general work flow of the
library.

• Submitted asset acquisition for new Chromebooks (to be used for computer
classes), new television in the Children’s Department, new Teen Shelving
(purchased through Urban County), and end panels for the new Teen Shelving.

• Submitted asset deposition forms for previous television in the Children’s
Department and a broken shredder.

• Submitted an asset transfer form for an All-in-One desktop computer to the IT
Department.

• Prepared and certified Form 471 with the Universal Service Administrative
Company (USAC) in order to continue to receive federal funds to pay for 90% of the
internet connection for the library.

• Prepared and submitted narrative portion of ALA’s Libraries Transforming
Communities grant to Border Affairs for them to file.

• Prepared and submitted grant for Read Across Texas 2023. If awarded the library
will receive 10 copies of the same title to be used for our ongoing book club.

• Received notification of 2022 funding from Urban County in the amount of $20,000
and started the necessary research to obtain three quotations for our meeting pods.

• Prepared and submitted agenda items for the City Commission meeting regarding
Friends of the Library, Interlocal Agreement, and LEAP launch.

• Researched and submitted status report of open purchase orders to the Finance
Department.

• Finished Magazine project, which allows magazines to be checked out by the
public.

• Installed new teen shelving which included having the older shelving removed by
Public Works, removing and storing the entire YA fiction collection, working with
installer on how the shelving should be set up, and finally, placing all the collection
back on the shelves and shifting some of the young adult shelving.

• Worked with Microsoft and City IT to create Microsoft Volume Licensing account in
order to have access to the Library’s Microsoft licenses. Once obtaining access the
new Circulation computer finally had the Microsoft Office suite installed.

• Worked on collection development for cloudLibrary with a concentration on holds,
requests, and adult fiction titles. Also reviewed field guide book titles to select a few
to enhance our nature backpack program.

• Started working on the city’s Livestock Show float by submitting application and
requesting quotations for the material needed to build the float.

• Completed and provided two reference requests for previous library employees.

• Completed the Memorandum of Understanding between Friends of the Library and
the Library Board.

39



⚫ Page 5

• Reviewed café sales for the past 2 months to determine what products to keep or
remove, updated the café menu, created the café specials, and revised some café
menus to establish better consistency of product.

• Removed all previous art work from Gallery 434 and installed a total of 55 quilt
pieces for the February exhibition.
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Feb-23

Circulation 2023 2022 Book & Media Donations 2023 2022 Computer Sessions 2023 2022
Check-Outs & Renewals: 537 723 Donations Received: 505 0 Adult Lab Sessions: 460 364
Year to Date Total: 3,088 2,920 Year to Date Total: 595 110 Year to Date Total: 1,849 1,688
In-House Book Circulation: 155 111 Donations Selected: 3 0 Juvenile Lab Sessions: 103 29
Year to Date Total: 687 507 Year to Date Total: 11 40 Year to Date Total: 359 66
In-House Magazine Circulation: 8 50 WiFi: 1,787 2990
Year to Date Total: 87 102 Year to Date Total: 16,405 14,213
In-House Newspaper Circulation: 26 43 Reference Assistance 2023 2022
Year to Date Total: 195 173 By Phone: 122 102
New Borrowers: 29 13 Year to Date Total: 470 504
Year to Date Total: 106 90 In-Person: 96 98

Year to Date Total: 319 442 Meeting Room Sessions 2023 2022
Sessions: 30 23
Year to Date Total: 147 99

Digital Resources 2023 2022 Reference Services 2023 2022
cloudLibrary Checkouts: 7235 7541 Directional/Basic Questions: 97 49
Year to Date Total: 37178 33910 Year to Date Total: 273 319
NewsStand Checkouts: 304 361 Research Questions: 38 53 Technical Services 2023 2022
Year to Date Total: 1697 1242 Year to Date Total: 112 158 New Items Added: 181 90

Computer Questions: 35 37 Year to Date Total: 1248 403
Year to Date Total: 107 185 Items Processed: 95 134
Fax Assistance: 72 34 Year to Date Total: 380 380

Interlibrary Loans (ILL's) 2023 2022 Year to Date Total: 289 221 Items Withdrawn: 187 1
Items Requested: 100 83 Copy Assistance: 48 76 Year to Date Total: 207 172
Year to Date Total: 410 370 Year to Date Total: 225 361 Items Recataloged: 65 100
Items Sent: 56 36 Scan Assistance: 9 14 Year to Date Total: 270 226
Year to Date Total: 234 175 Year to Date Total: 33 44 Items Repaired: 4 5

Print Outs: 2754 21 Year to Date Total: 23 13
Year to Date Total: 8635 4571
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Feb-23

Adult Programming 2023 2022 Toddler Programming 2023 2022 Outreach Programming 2023 2022
Adult Events: 3 0 Children Events: 0 3 Events: 3 0
Year to Date Total: 43 4 Year to Date Total: 2 12 Year to Date Total: 10 3
Adults in Attendance: 22 0 Children in Attendance: 0 0 Toddlers in Attendance: 0 0
Year to Date Total: 267 47 Year to Date Total: 3 8 Year to Date Total: 77 0
Live Views: 0 0 Adults in Attendance: 0 0 Children in Attendance: 281 0
Year to Date Total: 0 1 Year to Date Total: 2 2 Year to Date Total: 553 0
Recorded Counts: 0 0 Live Views: 0 15 Teens in Attendance: 187 0
Year to Date Total: 0 0 Year to Date Total: 0 15 Year to Date Total: 212 0

Recorded Views: 0 63 Adults in Attendance: 71 0
Teen Programming 2023 2022 Year to Date Total: 0 184 Year to Date Total: 395 184

Teen Events: 0 1
Year to Date Total: 3 13
Teens in Attendance: 0 7 General Programming 2023 2022 Reading Programs 2023 2022
Year to Date Total: 16 41 Events: 0 1 Toddler Reading Logs: 0 0
Live Views: 0 0 Year to Date Total: 2 2 Children Reading Logs: 0 0
Year to Date Total: 0 0 Toddlers in Attendance: 0 0 Teen Reading Logs: 0 0
Recorded Counts: 0 0 Year to Date Total: 18 0 Adult Reading Logs: 0 0
Year to Date Total: 0 0 Children in Attendance: 0 9 Total: 0 0

Year to Date Total: 57 35
Children's Programming 2023 2022 Teens in Attendance: 0 2

Children Events: 2 5 Year to Date Total: 12 2 Volunteer Hours 2023 2022
Year to Date Total: 26 21 Adults in Attendance: 0 4 Total: 194.25 246.5
Children in Attendance: 8 8 Year to Date Total: 35 20 Year to Date Total: 857.75 1152.75
Year to Date Total: 165 34 Live Views: 0 0
Adults in Attendance: 2 4 Year to Date Total: 0 0
Year to Date Total: 50 13 Recorded Views: 0 0
Live Views: 0 21 Year to Date Total: 0 0
Year to Date Total: 0 21
Recorded Views: 0 74
Year to Date Total: 0 555
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Curbside Services 2023 2022 Social Media 2023 2022
Curbside Café: 12 48 Café Visits 2023 2022 Library Posts: 233 233
Year to Date Total: 67 128 Visits: 516 447 Year to Date Total: 1123 1121
Curbside Circulation: 2 2 Year to Date Total: 2690 1732 Library DMs: 12 0
Year to Date Total: 5 18 Year to Date Total: 22 5
Curbside Crafts: 0 3 Cafe Posts: 33 36
Year to Date Total: 0 61 Year to Date Total: 261 175
Curbside Other Services: 5 3 Café Sales 2023 2022 Café DMs: 0 0
Year to Date Total: 10 21 Net Sales: 1,749.62$    2,127.78$  Year to Date Total: 0 1

Year to Date Total: 7,096.61$    9,158.37$  City Posts: 48 7
Sales Tax: 144.56$       175.62$      Year to Date Total: 76 53
Year to Date Total: 585.37$       739.53$      City DMs: 0 0

Library Visits 2023 2022 Year to Date Total: 1 22
Visits: 1,675 1939 Videos Created: 0 0
Year to Date Total: 10,555 8,763 Year to Date Total: 1 10

Website Updates: 19 7
Year to Date Total: 95 67
HCLS Posts: 2 1
Year to Date: 15 13
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03-15-2023 01:25 PM C O U N C I L   R E P O R T PAGE:     1

VENDOR NAME DATE   DESCRIPTION FUND DEPARTMENT AMOUNT _

ADRIAN WEBB, CPA 2/27/23 1171 AUDTING SERVICES 09/3 GENERAL FUND NON-DEPARTMENTAL 23,370.00

2/27/23 1171 AUDTING SERVICES 09/3 UTILITY FUND NON-DEPARTMENTAL      17,630.00_

TOTAL: 41,000.00

AGUAWORKS PIPE & SUPPLY, LLC 2/10/23 WATER LINE VALLEY RANCH    UTILITY FUND WATER/SEWER FIELD CREW 22,588.80

2/10/23 WATER LINE VALLEY RANCH    UTILITY FUND WATER/SEWER FIELD CREW      22,588.80_

TOTAL: 45,177.60

AM UTILITIES & CONSTRUCTION, LLC 2/03/23 683 INSTALLATION OF 12" WA UTILITY FUND WATER/SEWER FIELD CREW      19,655.00_

TOTAL: 19,655.00

AMEGY BANK OF TEXAS 2/21/23 FEB 2022-2021 SERIES 2021  UTILITY FUND DEBT SERVICE 78,750.00

2/21/23 FEB 2022-2021 SERIES 2021  UTILITY FUND DEBT SERVICE 45,202.00

2/21/23 FEB2022-2021 SERIES 2021 L INTEREST & SINKING NON-DEPARTMENTAL 96,250.00

2/21/23 FEB2022-2021 SERIES 2021 L INTEREST & SINKING NON-DEPARTMENTAL      55,248.00_

TOTAL: 275,450.00

BLUECROSS AND BLUE SHIELD OF TEXAS 2/01/23 01/01/23-02/01/23 HEALTH I GENERAL FUND POLICE 18,788.64

2/23/23 02/01/23-03/01/23 EMPLOYEE GENERAL FUND POLICE      20,434.99_

TOTAL: 39,223.63

CLASSIC BANK 2/21/23 2023-MERC2015 SERIES 2015  INTEREST & SINKING NON-DEPARTMENTAL 225,000.00

2/21/23 2023-MERC2015 SERIES 2015  INTEREST & SINKING NON-DEPARTMENTAL      10,616.04_

TOTAL: 235,616.04

DEVELOPMENT CORPORATION OF MERCEDES     2/22/23 FEB 2023 SALES TAX GENERAL FUND NON-DEPARTMENTAL 262,289.27

2/14/23 #56 VTX NOTE GENERAL FUND NON-DEPARTMENTAL      10,416.67_

TOTAL: 272,705.94

ERO 2/07/23 2022-0122 ARCHITECTURAL SE GENERAL FUND NON-DEPARTMENTAL 29,614.55

2/07/23 2022-0135 ARCHITECTUAL SER GENERAL FUND NON-DEPARTMENTAL      21,780.02_

TOTAL: 51,394.57

GEXA ENERGY, LP 2/10/23 DEC 2022-JAN 2023 ELECTRIC GENERAL FUND NON-DEPARTMENTAL 15,701.09

2/10/23 DEC 2022-JAN 2023 ELECTRIC UTILITY FUND WATER/SEWER TREATMENT       19,436.07_

TOTAL: 35,137.16

HIDALGO COUNTY APPRAISAL DISTRICT 2/03/23 4046 CITY ASSESSMENT GENERAL FUND NON-DEPARTMENTAL      15,444.50_

TOTAL: 15,444.50

KINLOCH EQUIPMENT & SUPPLY, INC 2/03/23 ES00183 VACCUUM EXCAVATOR  SERIES 2021 PW EQUIPMENT     105,291.96_

TOTAL: 105,291.96

LAW OF OF MARTIE GARCIA VELA, PC. 2/14/23 MERCEDES015 LEGAL WORK     GENERAL FUND NON-DEPARTMENTAL      19,975.00_

TOTAL: 19,975.00

PATTI'S PARTNERSHIP, LLC 2/03/23 232584 ANNUAL LICENSES     GENERAL FUND INFORMATION TECHNOLOGY      13,124.95_

TOTAL: 13,124.95

SIMON PROPERTY GROUP, LP 2/27/23 02142022 1ST QTR OUTLET MA GENERAL FUND NON-DEPARTMENTAL     125,000.00_

TOTAL: 125,000.00

STATE COMPTROLLER 2/02/23 4TH QTR 2022 STATE CRIMINA GENERAL FUND NON-DEPARTMENTAL      20,464.21_

TOTAL: 20,464.21

TEXAS MUNICIPAL RET. SYST 2/14/23 PENSION PLAN PAYABLE GENERAL FUND NON-DEPARTMENTAL 14,022.00
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VENDOR NAME DATE   DESCRIPTION FUND DEPARTMENT AMOUNT _

2/14/23 PENSION PLAN PAYABLE GENERAL FUND NON-DEPARTMENTAL 13,499.80

2/14/23 PENSION PLAN PAYABLE GENERAL FUND POLICE 12,487.25

2/14/23 PENSION PLAN PAYABLE GENERAL FUND POLICE      12,461.16_

TOTAL: 52,470.21

TEXAS NATIONAL BANK 2/06/23 FEDERAL W/H GENERAL FUND NON-DEPARTMENTAL 11,949.60

2/16/23 FEDERAL W/H GENERAL FUND NON-DEPARTMENTAL 11,403.20

2/06/23 FICA W/H GENERAL FUND NON-DEPARTMENTAL 11,455.28

2/16/23 FICA W/H GENERAL FUND NON-DEPARTMENTAL      11,137.35_

TOTAL: 45,945.43

THE BANK OF NEW YORK MELLON 2/21/23 2023-MERC2006 SERIES 2006  UTILITY FUND DEBT SERVICE 65,000.00

2/21/23 2023-MERC2013 SERIES 2013  UTILITY FUND DEBT SERVICE 18,028.00

2/21/23 2023-MERC2013 SERIES 2013  UTILITY FUND DEBT SERVICE 165,000.00

2/21/23 2023-MERCEDES2016-02 SERIE UTILITY FUND DEBT SERVICE 52,957.00

2/21/23 2023-MERCEDES2016-02 SERIE UTILITY FUND DEBT SERVICE 337,350.00

2/21/23 2023-MERC2016 SERIES2016 L INTEREST & SINKING NON-DEPARTMENTAL 389,250.00

2/21/23 2023-MERC2016 SERIES2016 L INTEREST & SINKING NON-DEPARTMENTAL 61,104.50

2/21/23 2023-MERC2016 SERIES2016 L INTEREST & SINKING NON-DEPARTMENTAL 138,400.00

2/21/23 2023-MERC2016 SERIES2016 L INTEREST & SINKING NON-DEPARTMENTAL      21,726.00_

TOTAL: 1,248,815.50

TIB - THE INDEPENDENT BANKERSBANK 2/21/23 2023-MERC2013 SERIES 2013  UTILITY FUND       DEBT SERVICE 75,000.00

2/21/23 2023-ML-000095661 SERIES 2 INTEREST & SINKING NON-DEPARTMENTAL 160,000.00

2/21/23 2023-ML-000095661 SERIES 2 INTEREST & SINKING NON-DEPARTMENTAL      13,209.00_

TOTAL: 248,209.00

TRI-GEN CONSTRUCTION LLC 2/23/23 APPLICATION NO:002 PROF. S SERIES 2021 POLICE     288,179.55_

TOTAL: 288,179.55

TRUIST GOVERNMENTAL FINANCE 2/21/23 MERC2015-2023 SERIES 2015  INTEREST & SINKING NON-DEPARTMENTAL 190,000.00

2/21/23 MERC2015-2023 SERIES 2015  INTEREST & SINKING NON-DEPARTMENTAL      23,000.25_

TOTAL: 213,000.25

US BANK TRUST NA 2/21/23 2194820 SERIES 2018 ACCT#2 INTEREST & SINKING NON-DEPARTMENTAL 395,000.00

2/21/23 2194820 SERIES 2018 ACCT#2 INTEREST & SINKING NON-DEPARTMENTAL     170,225.00_

TOTAL: 565,225.00

WASTE CONNECTIONS OF TEXAS 2/21/23 2079494V113 JAN 2023 SERVI GENERAL FUND SANITATION DEPARTMENT      115,212.05_

TOTAL: 115,212.05
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                                   =============== FUND TOTALS ================

                                   01   GENERAL FUND                 810,031.58

                                   02   UTILITY FUND                 939,185.67

                                   15   INTEREST & SINKING FUND    1,949,028.79

                                   52   SERIES 2021                  393,471.51

                                   --------------------------------------------

                                                GRAND TOTAL:       4,091,717.55

                                   --------------------------------------------

TOTAL PAGES:    3
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Mercedes Municipal Court

Revenue Collected by Citations

February 1, 2023 - February 28, 2023

City of Mercedes Revenue $9,178.59

State of Texas Revenue $6,813.73

Total Revenue Collected $15,992.32

Total Number of Cases (Dockets) Heard by Court-32

Eduardo Mendoza, Municipal Court Coordinator
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