




AGENDA ITEM NO. ___ 

Ordinances/Resolution 

DATE: September 3, 2024 

FROM: Alvaro De Leon, Chief Building Official 

ITEM: Voluntary Annexation Open Hearing: Las Cabanas 

BACKGROUND INFORMATION: 

The southwest 14.90 acres of Lot 3 in Block 120 of the Campacuas Addition Subdivision as 
recorded in Volume 1, Page 2 of the map records of Hidalgo County, Texas. 

ATTACHMENTS: 

• Voluntary Annexation Petition

• Memorandum of Understanding

• Metes and Bounds

• Survey

• Project Location Site Map

Staff Recommendation:  Approval. 
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MERCEDES CITY COMMISSION 

 SPECIAL MEETING 

AUGUST 19, 2024 – 6:30 P.M. 

MERCEDES CITY HALL – COMMISSION CHAMBERS 

MEMBERS PRESENT: Oscar D. Montoya Sr. Mayor 

Dr. Ruben Saldana Mayor Pro-Tem 

Dr. Jacob C. Howell Commissioner 

Armando Garcia Commissioner 

Joe Martinez  Commissioner 

STAFF PRESENT: Alberto Perez  City Manager 

Joselynn Castillo City Secretary  

Martie Garcia Vela City Attorney (Virtual) 

Meredith Hernandez Interim Finance Director 

Francisco Sanchez Police Chief 

Juan Vasquez  I.T Specialist

Tom Villagomez Public Works Director

Marisol Vidales Library Director

OTHERS PRESENT: Ruth Valdez, Melissa Ramirez, Hiram Gutierrez, Romeo Cantu, Janelle Caso, Joel 

Quintanilla, Diana Garza 

1. CALL MEETING TO ORDER

Mayor Montoya welcomed everyone and called the meeting to order at 6:30 p.m.

2. ESTABLISH QUORUM

All members of the commission were present which constitutes a full quorum.

3. INVOCATION

Commissioner Martinez said the invocation.

4. PLEDGE OF ALLEGIANCE

Commissioner Howell led in the pledge of allegiance.

5. OPEN FORUM:

- Ms. Diana Garza addressed the Commission regarding agenda items 7A and 11A. She expressed

concern about a fire that occurred on her property and alleged that the police report was falsified

and fabricated. On July 27, she discovered her cedar fence had been burned. When she visited the

city on Monday, July 29, 2024, she requested both a fire report and a police report. However, she

was not provided with the police report and inquired with the City Secretary about its absence. On

August 5, 2024, Ms. Garza met with Mr. Perez to again request the police report. She mentioned

that she had recently evicted a tenant and strongly believed the fire was an act of arson, initially

requesting an investigation but later canceling it. Ms. Garza stated that the police report contained

incorrect information, including the date, time, and location of the incident. She emphasized that

falsified reports cannot be tolerated and also noted that meeting minutes from August 2022 through

July 2023 had not been posted.

6. PRESENTATION:

a. Presentation by Perdue Brandon Fielder Collins & Mott, LLP of the Collection Report October 1,

2023 to June 30, 2024

Mr. Hiram Gutierrez presented the Commission with a report on delinquent taxes collected over the past

nine months. He highlighted that during this period, they made 1,200 phone contacts, mailed 918 letters,

and updated 264 addresses as part of pre-litigation efforts. Additionally, they conducted 142 field

inspections and arranged 16 payment plans. For cases in litigation, 64 petitions were filed, 1 tax warrant

was issued, and 6 cases involved bankruptcy. The City collected $188,223 in base tax and $99,603 in

penalties and interest, totaling $287,826.

Item 7A
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In response to a question, Mr. Gutierrez explained that residents are given the opportunity to make 

payment arrangements or request exemptions or deferrals. He noted that the delinquent tax roll increased 

by three percent compared to the same period last year, but the city has managed to keep delinquencies 

under $1 million, with 35% of the total amount in deferrals. They focus on both the dollar amounts and the 

number of years owed. Mayor Montoya inquired about the number of accounts that are not on deferral and 

can be collected from. Mr. Gutierrez clarified that accounts cannot be written off from the tax roll until 10 

years have passed. 

He continued by discussing tax sales collections, court collections, and the top 10 zip codes by debtors, 

emphasizing that there is no statute of limitations on these collections. From 2016 to 2024, a total of 

$574,021 has been collected. Cases that are resolved are either dismissed or not collected. There were no 

further questions, and no action was required. 

b. Presentation of the Draft Budget for DCM for Fiscal Year 2024-2025

Ms. Melissa Ramirez provided an overview of the changes to the budget, noting that all items in red

represent the updates. She mentioned that the outlet mall is projecting an increase in revenue. The city is

involved in two key projects: one for a Marketing Specialist and another with VTX Company for the

purchase of the light industrial park.

She reviewed the uses of cash, highlighting an increase in rent for the EDC due to building improvements

made by the chamber. The EDC will also be funding the Little Nashville project. There is ongoing

discussion about a Downtown Development signage improvement grant. Mayor Montoya clarified that the

EDC previously had a façade grant, primarily benefiting rented properties, but it has since evolved into a

signage program for 6th Street to the frontage road. They are also continuing with Geofencing efforts.

Ms. Ramirez mentioned changes to the marketing budget and discussed a potential project for artwork on

buildings. The EDC will host meetings, sponsor lunches, and provide certifications and workshops. She

also mentioned a project near Formacio’s to install outdoor lighting. Additionally, they have increased

sponsorships for the RGVLS and Aurora House. Ms. Ramirez noted that they will finish paying off the

leverage fund this year and emphasized that the current budget is balanced. The murals and marketing

initiatives were particularly highlighted.

Commissioner Martinez inquired about placing one of the murals on the Civic Center wall facing Business

83. Ms. Ramirez responded that this is a draft budget and that she will return with the finalized version.

7. CONSENT AGENDA:

a. Approval of Minutes for Meeting(s) held July 30, 2024, August 6, 2024 & August 12, 2024

b. Second and Final Reading of Ordinance 2024-08 to adopt the City of Mercedes Budget for FY 24-25

Commissioner Martinez motioned to approve the items under consent agenda. Commissioner Garcia

seconded. At a question, Mr. Perez clarified that the city will be going out for RFP’s for the roof repair for

city hall. Upon a called vote, the motion passed unanimously.

8. MANAGEMENT ITEMS:

a. Request for Funding from VIDA for FY 24-25

Ms. Irma Garcia addressed the Commission regarding VIDA, an organization that helps students

overcome barriers and develop their skills. She emphasized that with city funding, VIDA could extend its

support to more students. While the benchmark was to serve 5 Mercedes residents, VIDA has actually

assisted 7 residents, highlighting that the city’s contribution is an investment in its community.

Ms. Veronica Vega then shared her personal story, expressing deep gratide for the assistance she received

from VIDA. She recounted her struggles and the support she received, which helped her graduate from

college. Now a registered nurse, she thanked the City of Mercedes for partnering with VIDA and helping

her achieve her goals. Following this, Commissioner Martinez motioned to approve the funding, and

Commissioner Howell seconded the motion. Upon a called vote, the motion passed unanimously. Ms.

Garcia concluded by mentioning that approximately 700 students across the valley have been supported

by VIDA this fiscal year.

b. Approval to Appoint Members to the Library Board

Ms. Vidales informed the Commission that the term of three members, Ms. Jones, Ms. Saldana and Mr.

De Leon, had ended in June. Mr. De Leon expressed his willingness to step down for others to join. Ms.

Vidales mentioned that they had received an application from Ms. Shantel Garay. Her recommendation
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was to renew Ms. Jones and Ms. Saldana and to appoint Ms. Shantel Garay. Commissioner Martinez 

motioned to approve the library director’s recommendation. Mayor Pro-Tem Saldana abstained from the 

vote. Commissioner Garcia seconded the motion. Upon a called vote, the motion passed unanimously.  

9. ORDINANCES/RESOLUTIONS: 

a. Approval of Resolution 2024-25 to establish a fund account for the Mercedes Historical 

Preservation Commission fundraising 

Ms. Hernandez requested approval to open a bank account for the historical committee, with the goal of 

raising funds for a museum. She noted that the city would manage the account and will provide the 

commission with regular reports on the funds. She also mentioned that $2,000 has already been raised. 

Commissioner Martinez motioned to approve. Commissioner Howell seconded. Upon a called vote, the 

motion passed unanimously.  

b. Approval of Grant Reimbursement for Historically designated property located at 402 S. Texas 

Commissioner Martinez motioned to approve. Commissioner Garcia seconded. Commissioner Martinez 

stated that Mr. Cooper spent the funds from his own account and will only be reimbursed $10,000 which 

is the reimbursable amount for the roof grant. Ms. Vidales explained the process for reimbursement. Upon 

a called vote, the motion passed unanimously.  

10. BIDS/CONTRACTS: 

a. Approval of Interlocal Agreement for Police Services between the City of Mercedes and the 

Mercedes ISD 

Commissioner Howell motioned to approve. Commissioner Martinez seconded. Chief Sanchez stated they 

enhanced the funding for an increase on the resource officers. Chief Sanchez stated the schools have an 

armed guard but the city resource officers are mobile. He stated the officers are training the crossing 

guards. Upon a called vote, the motion passed unanimously.  

11. MONTHLY DEPARTMENTAL REPORTS: 

Mayor Pro-Tem Saldana commented on the reports and how they are adding more information is helping.  

Commissioner Martinez motioned to go into executive session. Commissioner Garcia seconded. The 

meeting went into executive session at 7:55 p.m.  

12. EXECUTIVE SESSION: 

a. Discussion with City Manager regarding personnel matters – Section 551.074 

b. Consultation with Attorney regarding update on litigation – Section 551.071 

c. Consultation with Attorney regarding contracts – Section 551.071 

d. Consultation with Attorney regarding Economic Development Projects – 551.087  

Mayor Montoya called the meeting back to open session at 9:09 p.m.   

13. OPEN SESSION: 

a. Possible Action pertaining to executive session item a 

No Action 

b. Possible Action pertaining to executive session item b 

No Action 

c. Possible Action pertaining to executive session item c  

No Action 

d. Possible Action pertaining to executive session item d 

No Action 

14. ADJOURNMENT 

Commissioner Martinez motioned to adjourn. Mayor Pro-Tem Saldana seconded. Upon a called vote, the 

motion passed unanimously. The meeting adjourned at 9:09 p.m. 
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MERCEDES CITY COMMISSION 

 SPECIAL MEETING 

AUGUST 26, 2024 – 6:30 P.M. 

MERCEDES CITY HALL – COMMISSION CHAMBERS 

MEMBERS PRESENT: Oscar D. Montoya,  Mayor 

Dr. Ruben J. Saldana Mayor Pro-Tem 

Dr. Jacob C. Howell Commissioner 

Armando Garcia Commissioner 

Joe Martinez  Commissioner 

STAFF PRESENT: Alberto Perez  City Manager 

Martie Garcia-Vela City Attorney(virtual),  

Joselynn Castillo City Secretary 

Meredith Hernandez Interim Finance Director 

Michael Rocha I.T Specialist

Juan Vasquez  I.T Technician

Ruth Valdez  Executive Admin

1. CALL MEETING TO ORDER

Mayor Montoya welcomed everyone and called the meeting to order at 6:31 p.m.

2. ESTABLISH QUORUM

Mayor Montoya, Mayor Pro-Tem Saldana, Commissioner Howell and Commissioner Garcia were present

which constitutes a quorum. Commissioner Martinez arrived during item 5B.

3. INVOCATION

Mayor Pro-Tem Saldana said the invocation.

4. PLEDGE OF ALLEGIANCE

Pledge of Allegiance led by Commissioner Garcia.

5. BIDS/CONTRACTS:

a. Approval of Subscription Extension for Atera

Mr. Rocha requested an extension on the subscription for Atera for remote access and antivirus services for

the city. The options presented were a 1-year extension at $9,840 or a 3-years extension at $8,364 per year.

The costs are currently budgeted. The recommendation was to move forward. Commissioner Howell

motioned to approve. Commissioner Garcia seconded. Upon a called vote, the motion passed unanimously.

This allows I.T to troubleshoot from home working remotely.

b. Approval of Subscription Extension for Lucidpoint

Mr. Rocha discussed Lucidpoint as the provider for Google Workspace. He presented a proposal of $25,925

for the next 3 years, which would cover approximately 180 workstations and around 300 devices in total,

including phones. Commissioner Martinez arrived during the discussion of this item. The Commission voted

on items 5B and 5C together.

c. Approval of recommended website platform contract

Mr. Rocha informed that this item is the recommendation for the website platform. The payment plan for

the 2024-25 fiscal year includes a one-time cost of $20,030, followed by an annual fee of $7,630 until 2029-

30. Commissioner Howell motioned to approve both items 5B and C, with Mayor Pro-Tem Saldana

seconding. Upon a called vote, the motion passed unanimously. The website will be transitioned and is

expected to be ready by mid-February, with training provided to staff.

6. ORDINANCES/RESOLUTIONS:

a. PUBLIC HEARING regarding the proposed Tax Rate for Tax Year 2024

Ms. Hernandez stated the city is increasing the tax rate by $0.01 cent to $0.7850. Mayor Montoya opened

the public hearing at 6:47 p.m. Mayor Montoya closed the public hearing at 6:51 p.m. There were no

comments from the public.

i. Approval of First Reading and Second Reading as per section 2.13 of the City Charter to

adopt Ordinance 2024-09 levying ad valorem taxes for the Tax Year 2024 for Maintenance

and Operations of the Municipal Government of the City of Mercedes, Texas for the Fiscal

Year 2025 (Record Vote Required)

Mayor Pro-Tem Saldana moved to approve. Commissioner Garcia seconded. Commissioner

Howell voted aye, Commissioner Garcia voted aye, Mayor Pro-Tem Saldana voted aye,

Commissioner Martinez voted aye, Mayor Montoya voted aye.

ii. Approval of first reading and second reading as per section 2.13 of the City Charter to adopt

Ordinance 2024-09 providing for the Interest and Sinking fund for the Fiscal Year 2025, of

the Municipal Government of the City of Mercedes, Texas General Obligation Bonds

(Record Vote Required)

Commissioner Martinez moved to approve. Mayor Pro-Tem Saldana seconded. Commissioner

Martinez voted aye, Mayor Pro-Tem Saldana voted aye, Commissioner Garcia voted aye,

Commissioner Howell voted aye, and Mayor Montoya voted aye.

ADDEDNUM: 
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b. Approval of Ordinance 2024-10 regarding water rate

This item was tabled. Mr. Perez announced that the city will have a special meeting scheduled for Thursday,

August 29, 2024 to discuss the water rate.

Mayor Montoya called the meeting into executive session at 6:55 p.m. 

7. EXECUTIVE SESSION: Chapter 551, Texas Government Code, Section 551.071 (Consultation with Attorney), Section

551.072 (Deliberation regarding Real Property), Section 551.074 (Personnel Matters) and Section 551.087 (Economic

Development)

a. Discussion with City Manager regarding personnel matters – Section 551.074

b. Consultation with Attorney regarding update on litigation -Section 551.071

c. Consultation with Attorney regarding contracts – Section 551.071

8. OPEN SESSION: Mayor Montoya called the meeting back to order at 8:26 p.m.

a. Possible Action pertaining to executive session item a

No Action was taken on this item.

b. Possible Action pertaining to executive session item b

No Action was taken on this item.

c. Possible Action pertaining to executive session item c

No Action was taken on this item.

9. Adjournment

Commissioner Martinez motioned to adjourn. Commissioner Garcia seconded. Upon a called vote, the

motion passed unanimously. The meeting adjourned at 8:26 p.m.
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MERCEDES CITY COMMISSION 

 SPECIAL MEETING 

AUGUST 29, 2024 – 6:30 P.M. 

MERCEDES CITY HALL – COMMISSION CHAMBERS 

MEMBERS PRESENT: Oscar D. Montoya,  Mayor 

Dr. Ruben J. Saldana Mayor Pro-Tem 

Dr. Jacob C. Howell Commissioner 

Armando Garcia Commissioner 

Joe Martinez  Commissioner 

STAFF PRESENT: Alberto Perez  City Manager 

Martie Garcia-Vela City Attorney  

Joselynn Castillo City Secretary 

Meredith Hernandez Interim Finance Director 

Juan Vasquez  I.T Technician

1. CALL MEETING TO ORDER

Mayor Montoya welcomed everyone and called the meeting to order at 6:00 p.m.

2. ESTABLISH QUORUM

Four members of the commission were present which constitutes a quorum. Commissioner

Martinez was arrived during item 5A.

3. INVOCATION

Commissioner Howell said the invocation.

4. PLEDGE OF ALLEGIANCE

Pledge of Allegiance led by Mayor Pro-Tem Saldana.

5. ORDINANCES/RESOLUTIONS:

a. Approval of First Reading and Second Reading as per section 2.13 of the City

Charter to adopt Ordinance 2024-10 regarding utility rates as per city obligations

(Record Vote Required)

City Attorney Garcia Vela addressed the Commission, explaining that the ordinance is an

emergency measure to comply with financial obligations. In response to a question about

the $8.50 rate increase, Mr. Perez outlined planned investments, including a water well,

property for a water plant, water rights, 10th street, and a brush truck.

Mayor Pro-Tem Saldana moved to approve the first and second reading of the ordinance

as per 2.13 of the City Charter to adopt Ordinance 2024-10 regarding utility rates as per

city obligations and forego the readings. Commissioner Garcia seconded. Mayor

Montoya discussed the development of 600 new homes, which will impact rates. He

noted that while taxes from these homes will not be realized until they are built, the city

needs to address infrastructure needs now. He highlighted the increase in major water

breaks from 44 in June, July and August in 2022, to 103 in 2024, attributing the rise

partly to drought conditions. Improvements such as upgrading the 6-inch water line on

10th Street to a 12-inch line are part of the city’s response. Mayor Montoya emphasized

the necessity of investing in water rights, wells, and expanding the water tower to ensure
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the city becomes self-sufficient. He acknowledged the need for the city to support its 

growth and avoid turning away businesses and developers. Mayor Pro-Tem Saldana 

commended the Mayor for positioning the city for future growth.  

Commissioner Howell expressed concerns about the rate increase and suggested applying 

a conservative water rate structure similar to a study in San Antonio. Mr. Perez indicated 

that a water rate study would be needed and that a decision must be made soon to secure 

funding for the COs going out next week. Mayor Montoya clarified that this funding is 

crucial to ensure the city’s water capacity and to prevent TCEQ from halting growth by 

stopping permit issuance. Commissioner Martinez also voiced concerns about the impact 

on residents and questioned if alternative solutions were available. Mr. Perez noted that 

increasing water rates now could mitigate even higher future increases and that a water 

well would help reduce the city’s water rights costs. Mr. Perez stated if the commission 

do not start now, in the future the water rates will still increase at a faster and higher rate. 

After discussion, the motion passed with a vote of 3 to 2, with Commissioner Martinez 

and Commissioner Howell voting against.  

Commissioner Howell motioned to go into executive session. Commissioner Garcia seconded. 

Upon a called vote, the motion passed unanimously. The meeting went into executive session at 

6:31 p.m.   

6. EXECUTIVE SESSION:

a. Discussion with City Manager regarding personnel matters – Section 551.074

b. Consultation with Attorney regarding update on litigation – Section 551.071

c. Consultation with Attorney regarding contracts – Section 551.071

7. OPEN SESSION: Mayor Montoya called the meeting back to order at 7:34 p.m.

a. Possible Action pertaining to executive session item a.

b. Possible Action pertaining to executive session item b.

c. Possible Action pertaining to executive session item c.

No action was taken on any items in executive session.

8. ADJOURNMENT

Commissioner Howell motioned to adjourn. Commissioner Martinez seconded. Upon a

called vote, the motion passed unanimously. The meeting adjourned at 7:34 p.m.
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CITY OF MERCEDES 

FY 23-24 3RD QUARTER INVESTMENT REPORT 

't 
Apr-2024 11 May-2024 

Beginning Deposits Interest Interest Ending Beginning Deposits Interest Interest Ending 
INVESTMENTS Mkt/Bk Value (Withdrawls) Accrued Rate Mkt/Bk Value Mkt/Bk Value (Withdrawls) Accrued Rate Mkt/Bk Value 

Fund: General Fund (01) 
TX Class Pool - 01-0208-0001 7,120,938.12 (600,000.00) 29,833.92 5.54% 6,550,772.04 6,550,772.04 30,178.91 5.43% 6,580,950.95 
Money Market - 9,398441106 (WellsFargo) 245,819.35 2.02 0.01% 245,821.37 245,821.37 2.08 0.01% 245,823.45 
Fund: Hotel/Mo�I Tax (16) 
TX Class Pool - 01-0208-0016 634,691.96 2,830.11 5.54% 637,522.07 637,522.07 2,937.02 5.43% 640,459.09 
Fund: MIF (18) 
TX Class Pool - 01-0208-0017 19,415.59 86.54 5.54% 19,502.13 19,502.13 89.84 5.43% 19,591.97 
Fund: Interest & Sinking (15) 
TX Class Pool - 01-0208-0015 778,171.76 3,469.88 5.54% 781,641.64 781,641.64 3,600.98 5.43% 785,242.62 
TX Class Pool - 01-0208-0019 460,559.39 2,053.66 5.54% 462,613.05 462,613.05 2,131.24 5.43% 464,744.29 
Fund: Munlclpal Court (03) 
TX Class Pool - 01-0208-0003 (TECH) 74,829.78 333.68 5.54% 75,163.46 75,163.46 346.27 5.43% 75,509.73 
TX Class Pool - 01-0208-0005 (SPCL) 83,487.99 372.28 5.54% 83,860.27 83,860.27 386.34 5.43% 84,246.61 
Fund: Forfeiture (10) 
TX Class Pool - 01-0208-0010 13,722.00 61.21 5.54% 13,783.21 13,783.21 63.54 5.43% 13,846.75 
Fund: Utlnty (02) 
TX Class Pool - 01-0208-0002 3,044,705.22 13,576.42 5.54% 3,058,281.64 3,058,281.64 14,089.26 5.43% 3,072,370.90 
TX Class Pool - 01-0208-0011 3,776.17 16.80 5.54% 3,792.97 3,792.97 85.42 5.43% 3,878.39 
TX Class Pool - 01-0208-0004 289,764.43 1,292.07 5.54% 291,056.50 291,056.50 1,340.87 5.43% 292,397.37 
Fund: CO SERIES 2018 BONDS (43) 
TX Class Pool - 01-0208-0048 59,578.45 (50,000.00) 169.32 5.54% 9,747.77 9,747.77 44.92 5.43% 9,792.69 
Fund: CO SERIES 2021 BONDS (52) 
TX Class Pool - 01-0208-0049 2,697,897.20 (927,000.00) 10,413.24 5.54% 1,781,310.44 1,781,310.44 (363,000.00) 7,133.14 5.43% 1,425,443.58 
Fund: ARP (51) 
TX Class Pool - 01-0208-0050 1,005,853.72 (212,000.00) 4,163.96 5.54% 798,017.68 798,017.68 3,676.40 5.43% 801,694.08 
Fund: TIRZ (30) 
TX Class Pool - 01-0208-0051 174,710.89 779.03 5.54% 175,489.92 175,489.92 (55,000.00) 726.88 5.43% 121,216.80 
Fund: EMS (46) 
TX Class Pool - 01-0208-0052 318,921.58 1,422.09 5.54% 320,343.67 320,343.67 1,475.76 5.43% 321,819.43 
Fund: PARK FUND (54) 
TX Class Pool - 01-0208-0053 165,665.65 738.70 5.54% 166,404.35 166,404.35 766.61 5.43% 167,170.96 
Fund: SPECIAL REVENUE (07) 
TX Class Pool - 01-0208-0054 97,377.06 434.22 5.54% 97,811.28 97,811.28 450.64 5.43% 98,261.92 

17,289,886.31 (1; 789,000.00) 72,049.15 15,572,935.46 15,572,935.46 (418,000.00) 69,526.12 15,224,461.58 

This report and all investments are In compliance with the entity's investment strategies set forth In the investment policy as well as relevant provisions of the Act. 
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AGENDA ITEM NO. ___ 

MANAGEMENT ITEM 

DATE: September 3, 2024 

FROM: Alberto Perez, City Manager 

ITEM: Official Ballot for Election of the Region 12 Director of the TML Board of Directors 

BACKGROUND INFORMATION:  
Previously, elections for regional director were held at regional meetings but after changes to the TML 
Constitution were approved last year, the elections are now administered by TML centrally. 
TML has 15 regions and each have a seat on the board. During even numbered years, the even numbered 
regions are up for election. 

The City of Mercedes is entitled to one vote and must be by majority vote of the city commission.  
The Director serves a two-year term beginning October 11, 2024 and ending November 13, 2026. 

The Candidates for Region 12 Director are 
- Victor Sebastian “Seby” Haddad, Commissioner, McAllen (Incumbent)
- Bryan L. Martinez, Commissioner, Brownsville

BOARD REVIEW/CITIZEN FEEDBACK:  N/A 

ALTERNATIVES/OPTIONS:  N/A 

FISCAL IMPACT: N/A 

Proposed Expenditure/(Revenue): Account Number(s): 

Finance Review by:  None 

LEGAL REVIEW:  Sent to legal August 26, 2024 

ATTACHMENTS: 
- Official Ballot
- Biography of the candidates

DRAFT MOTION: 

8A
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OFFICIAL BALLOT 
Texas Municipal League (TML) Region 12 Director Election 

This is the official ballot for the election of the Region 12 director of the TML Board of Directors. You 
received this ballot because you are the city’s primary contact person with TML. Each TML member 
city is entitled to one vote, which vote must be cast by a majority vote of the city’s governing body. 
Please record your city’s choice by placing an “X” in the square beside the candidate’s name or writing 
in the name of an eligible person in the space provided. You can only vote for one candidate.  

The officials listed on this ballot have been nominated to serve a two-year term on the TML Board of 
Directors. A brief biography for each candidate is included after the ballot. 

Ballots must reach the TML office by 5:00 p.m. Central Time on October 3, 2024. Ballots received 
after this date cannot be counted. The ballot must be properly signed and mailed to: Rachael Pitts, 
Texas Municipal League, 1821 Rutherford Lane, Suite 400, Austin, TX 78754, or scanned and 
emailed to rpitts@tml.org. If the ballot is not signed, it will not be counted.  

Region 12 Director (select one) 

Victor Sebastian “Seby” Haddad, Commissioner, McAllen (Incumbent) 

Bryan L. Martinez, Commissioner, Brownsville 

Certificate 
I certify that the vote cast above has been cast in accordance with the will of the majority of the 
governing body of the city named below.  

Witness my hand, this ________ day of _________________________, 2024. 

______________________________ ______________________________ 
Signature of Authorized Official  Title 

_____________________________  _______________________________ 
Printed Name of Authorized Official Printed Name of City 
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Region 12 Director Candidate Biographies (printed on both sides) 

Victor Sebastian “Seby” Haddad, Commissioner, McAllen 
(Incumbent) 
Victor Sebastian "Seby" Haddad was born in Baltimore, MD, but 
spent the majority of his life in McAllen where he has become a 
prominent figure in both professional and civic arenas. Seby 
graduated from St. Edward's University in Austin with a bachelor's 
degree in computer information systems. After completing his 
degree, Seby moved to New York City, where he enhanced his skills 
in post-production audio and TV production. Despite his success in 
the Big Apple, he eventually returned to his roots in McAllen, 
embarking on a notable 18-year career in banking. He is currently 
the chief lending officer and executive vice president at Lone Star 
National Bank. In addition to his banking career, Seby has actively 
engaged in various local business ventures, particularly in the 

lifestyle and restaurant sectors, and has invested in real estate development and tech startups. Seby is 
also serving his second term as city commissioner for District 5 in McAllen. During his tenure, he 
has championed several key projects, including census outreach initiatives, the development of a new 
animal shelter, and his role as president of the Texas Municipal League (TML) Region 12. He has 
been instrumental in helping initiate the future development of the tennis courts and the aquatic 
center. His commitment to public service is driven by a vision for enhanced regional cooperation in 
the Rio Grande Valley and a dedication to advancing community growth and development. Seby’s 
candidacy for a position on the TML Board is motivated by his desire to further regional collaboration 
and advocate for the needs of the RGV. He aims to leverage his experience and leadership skills to 
drive impactful change and strengthen the region's resilience and prosperity.  

Bryan L. Martinez, Commissioner, Brownsville 
Bryan L. Martinez is the youngest commissioner ever elected to 
represent the citizens of District 1 in Brownsville, having been 
elected at only 28 years of age in 2023. Since taking office, he has an 
impeccable record at City Commission meetings, and also serves on 
the board for the Brownsville Animal Regulation & Care Center 
(BARCC), and on the budget subcommittee for the City of 
Brownsville. In the local community, Mr. Martinez currently serves 
as chairman for the Paramedic 
Program Advisory Board at Texas Southmost College, as a campaign 
ambassador for United Way of Southern Cameron County, and vice 
president for government & community affairs for Sombrero 
Festival, Ltd. He is an alumni of Leadership Brownsville, and went 
on to serve on the Leadership Brownsville Board of Directors for 

three years. In 2024, he participated in Dancing for United Way, an annual fundraising event, where 
he danced the salsa with his dance partner to raise funds for United Way of Southern Cameron 
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County. He is the founder, past president and a current member of the Brownsville Toastmasters Club 
and served as the Toastmasters RGV area director for two terms overseeing 13 clubs and over 170+ 
members in the Rio Grande Valley. Mr. Martinez is also a dedicated member of his church, Good 
Shepherd Catholic Church. After just eight months in office, Commissioner Martinez was honored 
with the Texas Municipal League Institute Certificate of Achievement for completed continuing 
education units during the 2023 calendar year. Commissioner Martinez was one of only six elected 
city officials recognized with this achievement for 2023. He sets a high bar and is a fine example to 
his also first- time elected peers on the Brownsville City Commission. 
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AGENDA ITEM NO. _____ 

CONSENT ITEM: NO 

DATE: September 3, 2024 

FROM: Francisco J. Sanchez, Chief of Police Mercedes Police Department 

ITEM: Discussion and Possible Action on Approving the Conversion of the 300 Block of 3rd Street, 

from Ohio Avenue to Texas Avenue, to a One-Way Street with Traffic Flowing Only Toward 

Ohio Avenue 

BACKGROUND INFORMATION: Currently, 3rd Street between Texas Avenue and Ohio Avenue is 
designated as two-way traffic. However, this setup has created navigation difficulties due to the public 
parking lot and off-street parking in the area. The most challenging aspect is turning north or south 
onto Texas Avenue while traveling west on 3rd Street, as drivers struggle to see past parked vehicles 
on Texas Avenue. To address this issue, the plan is to convert 3rd Street to one-way traffic flowing 
from west to east. This change will facilitate easier navigation along 3rd Street, improving access to 
businesses and allowing smoother exits onto Ohio Avenue. 

BOARD REVIEW/CITIZEN FEEDBACK: 

ALTERNATIVES/OPTIONS:   

1. Cost for publishing a notice of the change in the Mercedes Enterprise Newspaper.

2. Cost for installing new street signage.

Proposed Expenditure/(Revenue): Account Number(s): 

$ 00.00? ? 

Finance Review by:  

LEGAL REVIEW:   

ATTACHMENTS: 

1. Power Point

DRAFT MOTION: 

8B
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Sample Signatory Resolution 
A100 

RESOLUTION 2024-26 

AUTHORIZING SIGNATORIES 

A RESOLUTION OF THE COMMISSIONERS COURT THE CITY OF MERCEDES, TEXAS DESIGNATING 

AUTHORIZED SIGNATORIES FOR CONTRACTUAL DOCUMENTS AND FINANCIAL DOCUMENTS 

FOR REQUESTING FUNDS PERTAINING TO THE TEXAS GENERAL LAND OFFICE (GLO) 

COMMUNITY DEVELOPMENT BLOCK GRANT DISASTER RECOVERY (DR) PROGRAM THROUGH 

THE CITY OF MERCEDES AWARDED AS CONTRACT NUMBER 24-067-027-E215 (A.KA. 2019 FLOODS 

HMID COMPETION FOR COMMUNITY DEVELOPMENT BLOCK GRANT DISASTER RECOVERY 

(CDBG-DR), 

WHEREAS, the Commissioners Court of the City of Mercedes has received a 2019 infrastructure grant 

award to provide flood drainage improvements, and: 

WHEREAS, it is necessary to appoint persons to execute contractual documents and financial documents 

for requesting funds from the Texas General Land Office, and: 

WHEREAS, an original signed copy of the community development revitalization (CDR)  

Depository/Authorized Signatories Designation Form is to be submitted with a copy of this Resolution, and: 

WHEREAS, the City of Mercedes acknowledges that in the event that and authorized signatory of the city 

changes (elections, illness, resignations, etc.), the City of Mercedes must provide CDR with the following: 

• A resolution stating who the new authorized signatory is (not required if this original resolution names on

the title and not the name of the signatory); and

• A revised CDR Depository/Authorized Signatories Designation Form.

NOW THEREFORE, BE IT RESOLVED BY THE COMMISSIONER’S COURT OF THE CITY OF 

MERCEDES OF HIDALGO COUNTY, TEXAS, AS FOLLOWS: 

The City Mayor and City Manager be authorized to: execute a grant application, accept a grant award and 

execute any subsequent contractual documents; certify environmental review documents between the Texas General 

Land Office and the City of Mercedes for GLO’s 2019 Floods HUD Most Impacted and distressed (HMID) 

Competition Community Development Block Disaster Recovery (CDBG-DR) Infrastructure Grant. 

The City Mayor, City Manager/Administrators, Urban County Program Director, Urban County Program 

Home/State Managers, and Urban County Program State Coordinators be authorized to prepare, certify, execute 

and submit the Texas General Land Office Disaster Recovery Program Request for Payment (Form A203) as well 

as all other Texas General Land Office forms/documents related to and/or required for requesting funds approve 

for GLO’s 2018 South Texas Floods Community Development Block Disaster Recovery (CDBG-DR) 

Infrastructure Grant.  

PASSED AND APPROVED BY THE COMMISSIONER’S COURT OF THE CITY OF MERCEDES, TEXAS 

HIDALGO COUNTY ON 3rd day of  August, 2024. 

Oscar D. Montoya Sr., Mayor 

Mercedes, Texas 

Alberto Perez, City Manager 

Mercedes, Texas 

Item 9A
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AGENDA ITEM NO. ___ 

Ordinances/Resolution 

DATE: September 3, 2024 

FROM: Alvaro De Leon, Chief Building Official 

ITEM: New Zoning: Class “R-TH” Town House Residence District 

BACKGROUND INFORMATION: 

The establishment of the Townhouse Residential District represents a strategic step in accommodating future 
residential growth. The Townhouse Residential District is a newly established zoning category designed to 
support and guide medium-density residential development within the community. This district aims to 
provide a balanced approach to residential growth by offering a range of site options and space 
configurations for single-family homes, while ensuring the development remains predominantly owner-
occupied. 

ATTACHMENTS: 

• New Proposed Zoning

Staff Recommendation:  Approval. 

9B
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ORDINANCE NO.: 2024 -11 

AN ORDINANCE OF THE CITY OF MERCEDES, TEXAS, ESTABLISHING, 

REGULATIONS FOR TOWNHOUSES DISTRICT; DEFINITION; AREA 

REQUIREMENTS; PERMITTED USES; CONDITIONAL USES; PROHIBITED USES. 

WHEREAS, The City of Mercedes, Texas was incorporated for the purpose of having orderly 

growth and to manage said growth by its adopted ordinances and regulations; and,  

WHEREAS, the primary land use ordinance to help in this growth process is the Zoning 

Ordinance; and,  

WHEREAS, the City of Mercedes understands that, from time to time, its Zoning Ordinance 

will have to be amended to account for changing conditions, circumstances, and to provide a 

diversity of residential land use to also be provided in Mercedes, Texas; and,  

WHEREAS, it is considered a responsible action of stewardship to amend the zoning ordinance 

when such is in the city’s best interests, as deemed appropriate.  

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY 

OF MERCEDES, COUNTY OF HIDALGO, STATE OF TEXAS, THAT:  

1. The new residential zoning district, referred to as ‘Townhouse Residency District’ (R-TH)

shall hereafter be included in the City of Mercedes’ Zoning Ordinance to be as follow:

(R-TH) Townhouse Residency District 

A. Purpose:

1. The townhouse residential district is established to provide adequate space and

site diversification for medium-density residential development that is single-

family, on separate lots, and typically owner occupied.

2. The zone recognizes the difference between single-family detached and

single-family attached dwelling units, and has adjusted the area requirements

accordingly.

B. Permitted uses:

1. One townhouse, zero lot line, or patio home per lot.

2. One single-family detached dwelling per lot meeting the area requirements of

the single-family district.

3. Portable buildings or storage buildings used as an accessory to the residential

use and not for living quarters.
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4. Nurseries, greenhouses, and gardens where the products are not to be sold.

5. Paved automobile parking areas which are necessary to the uses permitted in

this district.

C. Conditional uses (require use permits):

1. Institutional, including day care centers with six children or more enrolled, or

in townhouses.

2. Associated recreation and/or community clubs.

3. Real estate sales offices and on-site construction offices for more than two

years or occupying mobile homes.

D. Prohibited uses:

1. Any building erected or land used for other than one or more of the preceding

specified uses.

2. The storage of equipment, material or vehicles, including abandoned vehicles,

which are not necessary to the uses permitted in this district.

3. A driveway or crosswalk way, as distinct from a dedicated street to provide

access to premises in a commercial or industrial district.

4. Any use of property that does not meet the required minimum lot size; front,

side and rear yard dimension; and/or lot width; or exceeds the maximum

height, building coverage or density per gross acre as required.

E. Area requirements:

1. Minimum lot area: (a) With sewer, 2,500 square feet. (b) In areas without

approved sewage treatment facilities, minimum lot size will be determined

based on results of approved percolation tests.

2. Maximum number of single-family dwelling units per lot, one.

3. Lot Frontage on a Public Street (a) Internal lot shall have a minimum depth of

20’. (b) Corner lot shall have a minimum of 30 feet.

4. Depth: There shall be a lot depth of at least 60 feet.

5. Front Setback: There shall be a depth of front setback of at least ten feet.

6. Rear Setback: There shall be a minimum depth of zero feet.

7. Side Yard: (a) Internal Lot: six feet. (b) Corner lot or abutting a street: ten

feet. (c) Townhouses separated by firewalls meeting the requirements of the

building code may build to the property line where such structures abut.

8. Distance between buildings: There shall be a minimum distance between

buildings on the same lot or parcel of land of ten feet.

9. Minimum distance from the public right-of-way to the entrance to a garage or

enclosed carport, unless otherwise specified by the planning and zoning

commission, 18 feet.

10. Maximum building coverage as a percentage of lot area, 80 percent.
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11. Height Restriction: There shall be a maximum height of structures of 36 feet.

Where a structure exceeds 25 feet in height, each unit without a firewall shall

be set back one additional foot for each foot above 25 feet.

12. Parking: There shall be a minimum number of two (2) off-street parking

spaces required for one single-family attached or detached dwelling unit.

2. SEVERABILITY PROVISION

By the adoption of this ordinance, should there be any word, sentence, phrase, and/or expression that

may be deemed by a court of competent jurisdiction to be invalid, or legally deleted from the content of

his ordinance, it is declared that the remaining portion or portions of this ordinance shall remain fully

enabled, active and in full force.

3. CUMULATIVE PROVISION

Should there be any existing ordinance, regulation, policy, and/or guideline that may be in conflict with

the established regulations of this zoning ordinance, whether in whole or in part, the terms of this

ordinance shall be controlling and override any such existing conflict.

4. PUBLICATION DATE

Once adopted, the City secretary shall as soon as practicable, forward the caption of this coning

ordinance to be published in a newspaper of local circulation.

READ, DISCUSSED, AND APPROVED ON THIS THE _____ DAY OF _________, IN 

THE YEAR OF OUR LORD, _________.  

1st Reading:  ____________________ 

2nd Reading: ____________________ 

CITY OF MERCEDES: 

___________________________ 

Oscar D. Montoya, Mayor  

ATTEST: APPROVED AS TO FORM: 

____________________________  ___________________________ 

Joselynn Castillo Martie Garcia Vela 

City Secretary City Attorney 
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STATE OF TEXAS  §     INTERLOCAL AGREEMENT 

COUNTY OF HIDALGO § 

SERVICE CONTRACT § 

THIS AGREEMENT is made this ___ day of ________, 2024, by and between the CITY 

OF WESLACO, a Home Rule Municipal Corporation, hereinafter referred to as “CITY”  located 

at  255 S. Kansas Avenue, Weslaco, Hidalgo County, Texas 78596 and CITY OF MERCEDES 

a Home Rule Municipal Corporation, hereinafter referred to as “MERCEDES”, located at 400 

South Ohio St. Mercedes, Hidalgo County, Texas 78570. 

RECITALS 

WHEREAS, MERCEDES desires to engage with CITY for the provision of certain 

professional services, therefore CITY and MERCEDES mutually agree as follows: 

SECTION I 

CONTRACT AGREEMENT 

CITY agrees to provide MERCEDES Animal Control Operations and Impoundment as 

follows:  

A. Impoundment services and all available information pertinent to said services, including

reports and any other related data. CITY shall be responsible for the professional quality,

technical accuracy, and the coordination of services furnished to MERCEDES. Intake limits

will be addressed in an administrative memo.

B. CITY shall perform the professional services necessary to accomplish the work specified

in this Agreement in accordance with all applicable State and Federal requirements in effect

on the date of execution.

C. CITY will provide blank door tags and MERCEDES must provide individual door tags for

each animal brought into CITY’S facility.

D. MERCEDES must submit all documentation needed for owner relinquished animals and

quarantine animals, which include owner relinquish forms and dog bite reports.

E. MERCEDES must give CITY prompt written notice whenever MERCEDES observes or

otherwise becomes aware of any deficiencies in CITY services.

F. Hours of operation:

• Weslaco Animal Care Services hours are from 8:00 a.m. to 5:00 p.m. Monday

through Friday.

Item 10A

45



2 

SECTION II 

CALL NOTIFICATION / REPRESENTATIVE 

 Each party will have a designated representative to receive any notices under this agreement and 

to act on their behalf as follows: 

i) CITY OF MERCEDES

Tomas Villagomez III, Public Works Director

400 South Ohio St.

Mercedes, Texas 78570

ii) CITY OF WESLACO

Jose Angel Pedraza, Health Official.

255 S. Kansas Avenue

Weslaco, Texas 78596

 No other representative from MERCEDES may request services from CITY. 

All notices required or permitted herein must be in writing and shall be forwarded by United States 

Mail, by Registered or Certified Mail, Return Receipt Requested, Postage Prepaid, to the party 

whom notice is to be given at the address set forth above or to such address as either party hereto 

may designate to the other by notice from time to time for the purpose.  Notices shall be deemed 

given upon deposit in a receptacle of the United States Postal Service. 

     SECTION III 

PAYMENTS AND FEES 

MERCEDES agrees to pay CITY for services contracted herein as follows: 

A. MERCEDES shall pay CITY $150.00 per animal impounded at CITY’S shelter.

B. MERCEDES shall pay CITY $85.00 per deceased animal taken to CITY’S shelter.

C. MERCEDES citizens seeking to reclaim animals shall pay fees as set by CITY.

D. MERCEDES shall pay CITY $150.00 to tranquilize or euthanize an animal on site

E. MERCEDES shall pay CITY $250.00 to quarantine an animal.
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Invoicing shall be completed in accordance with CITY’S Finance Department regulations and 

an activity log will be provided with MERCEDES’S invoice. 

     MERCEDES will approve all work submitted and authorize all payments made for services 

within    30 days from receipt of CITY’S invoice. 

    SECTION IV 

CHOICE OF LAW 

This Agreement shall be governed by the laws of the State of Texas.  Venue and jurisdiction shall 

lie in Hidalgo County, Texas. 

SECTION V 

TERM OF AGREEMENT AND TERMINATION 

A. This Agreement shall be for an initial term of one year, effective _________ __, 2024 and

shall continue in full-force and effect through October 1, 2025.

B. Either party to this Agreement shall have the right to terminate this Contract at any time

without cause after 30 days written notice and upon payment to CITY for services rendered

and obligations incurred to date.

SECTION VI 

NON-APPROPRIATIONS 

If MERCEDES cannot appropriate sufficient funding to fulfill it’s contractual obligations under 

this agreement, then CITY has the right to terminate this contract by providing ten (10) days 

written notice to MERCEDES. 

      SECTION VII 

MEDIATION 

It is the intent of the parties that litigation be avoided, and in order to allow for the quick resolution 

of any and all disputes, if any, the parties hereby agree that any claims, demands or disputes that 

cannot be amicably resolved between the parties upon written request by either party shall be 

submitted within two (2) weeks to a neutral, trained third party for assistance in dispute resolution 

by means of non-binding mediation. The parties agree to share cost of mediation equally. 

SECTION VIII 

HOLD HARMLESS 

To the extent permitted under the Constitution and laws of the State of Texas City Of Mercedes 

agrees to indemnify and hold harmless and defend City, its agents, employees and officers from 

and against any claim, loss, damage, liability and expense, including reasonable attorney’s fees, 
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incurred or suffered by it, by reason of any and all claims, demands or causes of action asserted or 

that may be asserted, against any or all of the above named parties, whether alleging intentional or 

negligent acts or omissions, and whether seeking compensatory or punitive damages, and 

involving, arising out of, or in any manner related to this agreement. 

IN WITNESS WHEREOF, CITY and MERCEDES have executed two (2) copies of this 

Agreement as of the date set forth above. 

CITY OF WESLACO 

BY: _______________________________ 

      Adrian Gonzalez, Mayor 

     255 S Kansas 

   Weslaco, Texas 78596 

   Phone:  956.968.3181 

   Fax:  956.973.3128 

ATTEST: 

BY:________________________________ 

 Norma A. Cantu, City Secretary 

APPROVED AS TO FORM ONLY: 

Juan E. Gonzalez 

Attorney at Law 

____________________________________ 

City Attorney 

CITY OF MERCEDES 

BY: _________________________________________ 

 Oscar Montoya, Mayor 

City Of Mercedes 
400 S Ohio St. 
Mercedes, Texas 78570 
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956-565-3114

ATTEST: 

BY: _________________________________ 

         Joselynn Castillo, City Secretary 

APPROVED AS TO FORM ONLY: 

____________________________ 

Alberto Perez, City Manager   
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